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ABSTRAK

M. Husaini, 2220421310019, 2024. “Peran Koordinasi Kecamatan Dalam
Sinkronisasi Perencanaan Pembangunan Daerah Dan Perencanaan Pembangunan
Desa Di Kecamatan Batumandi Kabupaten Balangan” dibawah bimbingan Prof.
Dr. H. Budi Suryadi, S.Sos, M.Si selaku pembimbing.

Penelitian ini bertujuan untuk mengetahui peran koordinasi kecamatan dan
permasalahannya dalam sinkronisasi perencanaan pembangunan desa dengan
perencanaan pembangunan daerah di Kecamatan Batumandi Kabupaten Balangan.
Pada Musrenbang RKPD di tingkat Kecamatan yang difasilitasi oleh Kecamatan,
di forum publik para pemangku kepentingan berkumpul bertujuan berpartisipasi
untuk menyusun rencana pembangunan agar mendapatkan manfaat dan dampak
dari perencanaan dan pelaksanaan Pembangunan.

Melalui metode penelitian kualilatif diskriptif diperoleh kesimpulan bahwa
peran koordinasi kecamatan dalam sinkronisasi perencanaan Pembangunan desa
dengan perencanaan pembangunan daerah belum optimal khususnya dalam
mengawal proses dan tahapan penyusunan perencanaan. Beberapa hal ditemukan
diantaranya, kurang maksimalnya hasil verifikasi pihak kecamatan dalam
memberikan evaluasi dan rekomendasi terhadap usulan masyarakat hasil
Musrenbang Desa yang diteruskan ke tahapan selanjutnya, tidak maksimalnya
usulan Musrenbang Desa yang diakomodir atau masuk ke dalam Renja Perangkat
Daerah sehingga memunculkan rasa fesimisme pemerintah desa terhadap kegiatan
Musrenbang Kecamatan dikarenakan hasil dari pelaksanaannya tidak sesuai
harapan, Implementasi pada tahap pelaksanaan hasil kesepakatan Musrenbang
Kecamatan masih ditemukan kegiatan/proyek pembangunan yang tumpang tindih
dengan sumber anggaran yang berbeda serta adanya indikasi akan munculnya bibit-
bibit konflik yang disebabkan adanya kontradiksi antar pihak pihak tertentu
dikarenakan benturan kepentingan dalam proses penyusunan dan pelaksanaan
(realisasi) kegiatan/proyek tertentu di wilayah kecamatan Batumandi.

Adapun dalam fungsi koordinasi, untuk dapat mengambil peran yang efektif
kecamatan memiliki kelemahan terkait data, informasi, panduan, dan kapasitas
yang diperlukan untuk menjalankan peran-peran kecamatan terlebih anggaran yang
mensupport langsung terhadap aktivitas pendukung sebagai bahan koordinasi
belum efektif, serta belum kuatnya instrumen atau pendekatan optimal peran
koordinasi kecamatan dalam proses sinkronisasi perencanaan daerah dan desa
termasuk menjaga harmonisasi antar kepentingan pelaku pembangunan di wilayah
Kecamatan Batumandi Kabupaten Balangan.

Kata Kunci : Koordinasi; Sinkronisasi dan Perencanaan



ABSTRACT

M. Husaini, 2220421310019, 2024. "The Role of District Coordination in
Synchronizing Regional Development Planning and Village Development Planning
in Batumandi District, Balangan Regency" under the guidance of Prof. Dr. H. Budi
Suryadi, S.Sos, M.Si as supervisor.

This research aims to determine the role of sub-district coordination and its
problems in synchronizing village development planning with regional
development planning in Batumandi District, Balangan Regency. At the RKPD
Musrenbang at the sub-district level which is facilitated by the sub-district, in public
forums stakeholders gather with the aim of participating to prepare development
plans in order to gain benefits and impacts from development planning and
implementation.

Through descriptive qualitative research methods, it was concluded that the
role of sub-district coordination in synchronizing village development planning
with regional development planning was not optimal, especially in overseeing the
process and stages of planning preparation. Several things were found, including
the sub-district's verification results were not optimal in providing evaluations and
recommendations for community proposals resulting from the Village Musrenbang
which were forwarded to the next stage, the Village Musrenbang proposals were
not optimally accommodated or included in the Regional Apparatus Renja, giving
rise to a sense of village government pessimism towards activities the sub-district
Musrenbang is due to the results of its implementation not being as expected. At
the implementation stage, the results of the Subdistrict Musrenbang agreement still
found overlapping development activities/projects with different budget sources
and there were indications that the seeds of conflict would emerge due to
contradictions between certain parties due to clashes of interest in the preparation
and implementation (realization) process certain activities/projects in the
Batumandi sub-district area.

As for the coordination function, to be able to take an effective role, sub-
districts have weaknesses related to data, information, guidance and capacity
needed to carry out sub-district roles, especially the budget that directly supports
supporting activities as coordination material is not yet effective, and the
instruments are not yet strong or optimal approach to the role of sub-district
coordination in the process of synchronizing regional and village planning,
including maintaining harmonization between the interests of development actors
in the Batumandi District area, Balangan Regency.

Keywords: Coordination; Synchronization and Planning
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