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ABSTRAK

Assyakhirah Nur Ridha. 2026. Manajemen Mutu Sekolah Menengah Pertama
Negeri (Studi Multi Situs di SMPN 3 Pulau Laut Tengah dan SMPN 6 Kotabaru).
Program Magister Administrasi Pendidikan, Program Pascasarjana, Universitas
Lambung Mangkurat Banjarmasin. Pembimbing I. Prof. Dr. Hj. Aslamiah, M.Pd.,
Ph.D. Pembimbing I1. Prof. Dr. Sutarto Hadi, M.Si., M.Sc.

Kata Kunci: Manajemen Mutu, Kepemimpinan Instruksional, Perbaikan
Berkelanjutan, Kemitraan Strategis

Manajemen mutu sekolah berperan penting dalam meningkatkan kualitas layanan
pendidikan. Namun, implementasinya masih menghadapi berbagai tantangan,
seperti  belum optimalnya kepemimpinan instruksional, budaya perbaikan
berkelanjutan yang belum konsisten, serta kemitraan strategis yang belum
dimanfaatkan secara maksimal. Penelitian ini bertujuan untuk menganalisis
kepemimpinan instruksional, perbaikan berkelanjutan, dan kemitraan strategis
dalam manajemen mutu di SMPN 3 Pulau Laut Tengah dan SMPN 6 Kotabaru.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi multi situs.
Data dikumpulkan melalui wawancara, observasi, dan dokumentasi. Keabsahan
data diuji melalui kredibilitas, transferabilitas, dependabilitas, dan konfirmabilitas.
Analisis data dilakukan melalui analisis situs tunggal dan lintas situs.

Hasil penelitian menunjukkan bahwa kepemimpinan instruksional kepala sekolah
dilaksanakan melalui perumusan visi dan misi berbasis mutu, supervisi akademik,
pengembangan profesional guru, serta pengambilan keputusan berbasis data.
Perbaikan berkelanjutan dilakukan melalui evaluasi program, refleksi
pembelajaran, pemanfaatan Rapor Pendidikan, dan tindak lanjut berdasarkan siklus
PDCA. Kemitraan strategis dikembangkan melalui kerja sama dengan orang tua,
komite sekolah, pemerintah daerah, dan masyarakat untuk mendukung peningkatan
mutu pendidikan. Temuan lintas situs menunjukkan bahwa ketiga aspek tersebut
saling mendukung dalam membentuk sistem manajemen mutu sekolah yang efektif.

Kepemimpinan instruksional, perbaikan berkelanjutan, dan kemitraan strategis
merupakan pilar utama dalam manajemen mutu sekolah. Sinergi ketiganya
berkontribusi terhadap peningkatan kualitas pembelajaran, profesionalisme guru,
dan mutu layanan pendidikan secara berkelanjutan.
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ABSTRACT

Assyakhirah Nur Ridha. 2026. Quality Management of Public Junior High Schools
(A Multi-Site Study at SMPN 3 Pulau Laut Tengah and SMPN 6 Kotabaru). Master
Program in Educational Administration, Graduate Program, Lambung Mangkurat
University, Banjarmasin. Advisor I: Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D. Advisor
11: Prof. Dr. Sutarto Hadi, M.Si., M.Sc.

Keywords: Quality Management, Instructional Leadership, Continuous
Improvement, Strategic Partnership

School quality management plays an important role in improving educational
services. However, its implementation still faces challenges, including suboptimal
instructional leadership, inconsistent continuous improvement practices, and
underutilized strategic partnerships. This study aimed to analyze instructional
leadership, continuous improvement, and strategic partnerships in school quality
management at SMPN 3 Pulau Laut Tengah and SMPN 6 Kotabaru.

This study employed a qualitative approach using a multi-site design. Data were
collected through interviews, observations, and documentation. Trustworthiness
was established through credibility, transferability, dependability, and
confirmability. Data were analyzed through within-site and cross-site analyses.

The findings revealed that instructional leadership was implemented through
quality-oriented vision and mission development, academic supervision, teacher
professional development, and data-based decision making. Continuous
improvement was carried out through program evaluation, learning reflection,
utilization of the Education Report Card, and follow-up actions based on the PDCA
cycle. Strategic partnerships were developed through collaboration with parents,
school committees, local government, and the community to support educational
quality improvement. Cross-site findings indicated that these three aspects were
integrated in building an effective school quality management system.

Instructional leadership, continuous improvement, and strategic pannersly)s are the
main pillars of school quality management. Their synergy contributes S 10 ngpnov ‘_

learning quality, teacher professionalism, and educational serwc&g,m a_ Uistajnable
manner.
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