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ABSTRAK

SITI NUR KHASANAH (2110413320076). Kapasitas Kelembagaan Pemerintah
Desa dalam Pelaksanaan Program Sampah Reduce, Reuse, Recycle Desa Wonorejo
Kecamatan Kusan Hulu Kabupaten Tanah Bumbu. Di bawah bimbingan Safa
Muzdalifah.

Penelitian ini bertujuan untuk menganalisis kapasitas kelembagaan Pemerintah
Desa Wonorejo dalam pelaksanaan Program Tempat Pengolahan Sampah Reduce,
Reuse, Recycle (TPS 3R) Rejo Asri di Desa Wonorejo, Kecamatan Kusan Hulu,
Kabupaten Tanah Bumbu. Penelitian dilatarbelakangi oleh meningkatnya
permasalahan sampah rumah tangga yang memerlukan kapasitas kelembagaan
pemerintah desa dalam mewujudkan pengelolaan sampah yang efektif dan
berkelanjutan.Penelitian menggunakan pendekatan deskriptif kualitatif dengan
informan yang dipilih secara purposive, yaitu perangkat desa, pengelola TPS 3R, dan
masyarakat. Data dikumpulkan melalui observasi, wawancara, dan dokumentasi,
kemudian dianalisis menggunakan model Miles, Huberman, dan Saldana. Penelitian
mengacu pada teori kapasitas kelembagaan Merilee S. Grindle (1997) yang meliputi
dimensi sumber daya manusia, organisasi, sumber daya, dan jaringan, serta didukung
teori George W. Morgan (1984) dan George Honadle (1981).

Hasil penelitian menunjukkan bahwa kapasitas kelembagaan Pemerintah Desa
Wonorejo dalam program TPS 3R Rejo Asri sudah berjalan cukup baik pada aspek
SDM, organisasi, koordinasi, partisipasi masyarakat, dan pemenuhan sarana dasar.
Namun, program ini masih menghadapi kendala berupa keterbatasan dana, absennya
dukungan CSR dan kemitraan swasta, lemahnya SOP, serta hambatan regulasi dan
distribusi. Akibatnya, implementasi konsep 3R belum berjalan utuh karena baru
mampu menerapkan aspek Reduce (pengurangan dan pemilahan), sementara aspek
Reuse belum terstruktur dan Recycle baru sebatas produksi kompos internal serta
penjualan sampah ke pengepul. Guna mencapai keberlanjutan program secara utuh,
diperlukan penguatan kapasitas melalui penyempurnaan SOP, peningkatan SDM,
perluasan kemitraan, serta dukungan pendanaan dan teknologi.

Penelitian ini menyarankan peningkatan kapasitas SDM melalui pelatihan,
penguatan organisasi dan evaluasi kelembagaan, perluasan kemitraan dengan berbagai
pihak, serta optimalisasi sarana prasarana dan diversifikasi sumber pendanaan agar
Program TPS 3R Rejo Asri dapat berjalan lebih efektif, mandiri, dan berkelanjutan.
Kata Kunci: Kapasitas Kelembagaan, Pemerintah Desa, TPS 3R, Pengelolaan
Sampah
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ABSTRACT

SITI NUR KHASANAH (2110413320076). Village Government Institutional
Capacity in the Implementation of the Reduce, Reuse, Recycle Waste Program in
Wonorejo Village, Kusan Hulu District, Tanah Bumbu Regency. Supervised by Safa
Muzdalifah..

This study aims to analyze the institutional capacity of the Wonorejo Village
Government regarding the implementation of the "Rejo Asri" Reduce, Reuse, Recycle
Waste Processing Site (TPS 3R) program in Wonorejo Village, Kusan Hulu District,
Tanah Bumbu Regency. The study is motivated by rising household waste issues, which
necessitate village government institutional capacity to achieve effective and
sustainable waste management.The research employs a qualitative descriptive
approach with informants selected purposively, comprising village officials, TPS 3R
managers, and community members. Data were collected through observation,
interviews, and documentation, then analyzed using the Miles, Huberman, and Saldana
model. The study draws upon Merilee S. Grindle’s (1997) theory of institutional
capacity covering dimensions of human resources, organization, resources, and
networks and is supported by the theories of George W. Morgan (1984) and George
Honadle (1981).

The results indicate that the Wonorejo Village Government's institutional
capacity regarding the Rejo Asri TPS 3R program is functioning reasonably well in
terms of human resources, organization, coordination, community participation, and
the provision of basic facilities. However, the program still faces obstacles such as
limited funding, a lack of CSR support and private sector partnerships, weak Standard
Operating Procedures (SOPs), and regulatory and distribution hurdles. Consequently,
the implementation of the 3R concept remains incomplete; the "Reduce" aspect
(reduction and sorting) is being applied, whereas the "Reuse" aspect lacks structure,
and "Recycle" activities are limited to internal compost production and selling waste
to collectors. To achieve full program sustainability, capacity strengthening is required
through the refinement of SOPs, human resource development, partnership expansion,
and the provision of funding and technological support.

This study suggests enhancing human resource capacity through training,
organizational strengthening, and institutional evaluation; expanding partnerships
with various stakeholders; and optimizing facilities and diversifying funding sources
to ensure the Rejo Asri TPS 3R Program operates more effectively, independently, and
sustainably.
Keywords: Institutional Capacity, Village Government, TPS 3R,WasteManagement
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