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ABSTRAK 

Dwi Nurisma, 2010411120013, 2024, Pelaksanaan Inovasi Pelayanan ALAY 

(Anak Lahir Akta YES) Pada Posyandu Terintegrasi (Studi Kasus di Dinas 

Kependudukan dan Pencatatan Sipil). Dibawah bimbingan Avela Dewi. 

Penelitian ini bertujuan untuk menggambarkan pelaksanaan inovasi ALAY 

(Anak Lahir Akta YES) pada Posyandu Terintegrasi di Kota Banjarmasin serta 

mengidentifikasi faktor-faktor penghambat dalam pelaksanaannya. Inovasi ALAY 

merupakan upaya Dinas Kependudukan dan Pencatatan Sipil Kota Banjarmasin 

dalam mempermudah penerbitan akta kelahiran dan KIA melalui pelayanan terpadu 

di Posyandu. Penelitian ini menggunakan Teori Keberhasilan Implementasi 

menurut Merilee S. Grindle yaitu Content Of Policy dan Context of implementation. 

Penelitian ini dilakukan dengan menggunakan pendekatan kualitatif dengan 

tipe penelitian deskriptif. teknik pengumpulan data melalui observasi, dokumentasi, 

dan wawancara. Informan dalam penelitian ini terdiri dari pejabat Dinas 

Kependudukan dan Pencatatan Sipil, kader Posyandu, dan masyarakat. Analisis 

data dilakukan dengan teknik pengumpulan data, reduksi data, penyajian data, dan 

penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa secara umum pelaksanaan inovasi 

ALAY di Posyandu Terintegrasi sudah cukup baik, mulai dari kecakupan 

kebijakan, kualitas kebijakan, ketepatan instrumen kebijakan, hingga dukungan 

dari kelompok sasaran. Namun, terdapat beberapa faktor penghambat, yaitu 

keterbatasan waktu sistem Parak Acil Online, beban kerja kader, serta kurangnya 

pelatihan teknis bagi sumber daya manusia yang terlibat. Selain itu, faktor sosial 

masyarakat terkait lama memberi nama anak karena mengikuti budaya juga 

menjadi kendala dalam pelaksanaan inovasi ALAY. 

Saran terkait hambatan pelaksanaan Inovasi ALAY (Anak Lahir Akta YES) 

pada Posyandu Terintegrasi adalah Tingkatkan kapasitas dan kemampuan SDM 

kader Posyandu melalui pelatihan teknis yang berkesinambungan. Tingkatkan 

kesadaran dan partisipasi masyarakat, khususnya di perkampungan, untuk 

mengurus dokumen kependudukan, Dan evaluasi dan optimalkan penggunaan 

sistem Parak Acil Online agar tidak terkendala oleh keterbatasan waktu. 

 

Kata kunci: Implementasi, Inovasi ALAY, Posyandu Terintegrasi, akta kelahiran 

dan KIA  
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ABSTRACT 

Dwi Nurisma, 2010411120013, 2024, Implementation of ALAY (Child Born 

Certificate YES) Service Innovation in Integrated Posyandu (Case Study of the 

Department of Population and Civil Registration). Supervisor: Avela Dewi 

This research aims to describe the implementation of the ALAY innovation 

in the Integrated Posyandu in Banjarmasin City and to identify the inhibiting 

factors in its implementation. The ALAY innovation is an effort by the Banjarmasin 

City Department of Population and Civil Registration to facilitate the issuance of 

birth certificates and KIAs (Family Health Cards) through integrated services at 

Posyandu. This research uses Merilee S. Grindle's Theory of Implementation 

Success, which includes the Content of Policy and the Context of Implementation. 

This research was conducted using a qualitative approach with a 

descriptive research type. Data collection techniques include observation, 

documentation, and interviews. The informants in this study consisted of officials 

from the Department of Population and Civil Registration, Posyandu cadres, and 

the community. Data analysis was performed using data collection, data reduction, 

data presentation, and conclusion drawing. 

The results show that in general, the implementation of the ALAY innovation 

in the Integrated Posyandu has been quite good, starting from the adequacy of the 

policy, the quality of the policy, the accuracy of the policy instruments, and the 

support from the target group. However, there are several inhibiting factors, such 

as the limited time of the Parak Acil Online system, the workload of the cadres, and 

the lack of technical training for the human resources involved. In addition, the 

social factors of the community regarding the long time to name a child due to 

cultural traditions also become an obstacle in the implementation of the ALAY 

innovation. 

Suggestions related to the obstacles to the implementation of ALAY 

Innovation in Integrated Posyandu are to improve the capacity and ability of 

Posyandu cadre human resources through continuous technical training. Increase 

community awareness and participation, especially in villages, to take care of 

population documents, and evaluate and optimize the use of the Parak Acil Online 

system so that it is not constrained by time limitations. 

 

Keywords: Implementation, ALAY Innovation, Integrated Posyandu, Birth 

Certificate and KIA 
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