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STRATEGI PEMASARAN BERKELANJUTAN BUDIDAYA IKAN NILA DAN 

GURAME DENGAN SISTEM BIOFLOK PADA POKDAKAN SEFA NILA 

SIDOMULYO DI KELURAHAN LANDASAN ULIN TIMUR KECAMATAN 

LANDASAN ULIN 

 

ABSTRAK. Strategi pemasaran berkelanjutan merupakan salah satu faktor penting 

dalam meningkatkan daya saing dan keberlanjutan usaha budidaya perikanan. Meskipun 

penerapan sistem bioflok pada budidaya ikan nila (Oreochromis niloticus) dan gurame 

(Osphronemus goramy) mampu meningkatkan efisiensi produksi, aspek pemasaran 

masih menjadi kendala yang dihadapi Pokdakan Sefa Nila Sidomulyo, Kelurahan 

Landasan Ulin Timur, Kecamatan Landasan Ulin. Penelitian ini bertujuan untuk 

mendeskripsikan kondisi eksisting sistem pemasaran, menganalisis faktor internal dan 

eksternal yang memengaruhi pemasaran, serta merumuskan strategi pemasaran 

berkelanjutan berdasarkan analisis SWOT. Penelitian menggunakan metode deskriptif 

dengan pendekatan studi kasus. Pengumpulan data dilakukan melalui observasi, 

wawancara, dokumentasi, dan penyebaran kuesioner kepada responden yang dipilih 

secara purposive sampling. Analisis data dilakukan menggunakan matriks Internal 

Factor Analysis Summary (IFAS), External Factor Analysis Summary (EFAS), dan 

Strengths, Weaknesses, Opportunities, Threats (SWOT). Hasil penelitian menunjukkan 

bahwa kondisi pemasaran masih didominasi oleh penjualan langsung kepada konsumen 

dan pedagang pengumpul dengan promosi yang belum optimal, khususnya melalui media 

digital. Faktor kekuatan utama meliputi kualitas produk, penerapan sistem bioflok, dan 

pengalaman pembudidaya, sedangkan kelemahan utama adalah keterbatasan promosi dan 

jaringan pemasaran. Peluang yang dimiliki antara lain meningkatnya permintaan ikan air 

tawar, perkembangan teknologi digital, serta dukungan pemerintah terhadap sektor 

perikanan, sedangkan ancaman berasal dari fluktuasi harga, persaingan usaha, dan 

perubahan kondisi pasar. Berdasarkan hasil analisis SWOT, posisi usaha berada pada 

Kuadran II, sehingga strategi yang direkomendasikan adalah strategi Strength–Threat 

(ST) melalui peningkatan kualitas produk, diversifikasi saluran pemasaran, penguatan 

kemitraan, optimalisasi promosi digital, dan peningkatan pelayanan kepada pelanggan. 

Penerapan strategi tersebut diharapkan mampu meningkatkan daya saing, memperluas 

akses pasar, serta mendukung keberlanjutan usaha budidaya ikan nila dan gurame di 

Pokdakan Sefa Nila Sidomulyo. 

 

Kata Kunci: Strategi Pemasaran, Pemasaran Berkelanjutan, Bioflok, Ikan Nila, Ikan 

Gurame, SWOT. 
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SUSTAINABLE MARKETING STRATEGIES FOR NILE TILAPIA AND GIANT 

GOURAMI CULTIVATION USING THE BIOFLOC SYSTEM AT THE SEFA 

NILA SIDOMULYO FISH FARMER GROUP IN LANDASAN ULIN TIMUR 

VILLAGE, LANDASAN ULIN DISTRICT 

 

ABSTRACT. Sustainable marketing strategy is an essential factor in improving the 

competitiveness and long-term sustainability of aquaculture businesses. Although the 

implementation of the biofloc system in the cultivation of Nile tilapia (Oreochromis 

niloticus) and giant gourami (Osphronemus goramy) has improved production efficiency, 

marketing remains one of the major challenges faced by the Sefa Nila Sidomulyo Fish 

Farmer Group (Pokdakan), located in Landasan Ulin Timur Village, Landasan Ulin 

District. This study aimed to describe the existing marketing conditions, analyze the 

internal and external factors affecting marketing activities, and formulate sustainable 

marketing strategies based on SWOT analysis. The research employed a descriptive 

method using a case study approach. Data were collected through observation, 

interviews, documentation, and questionnaires distributed to respondents selected using 

a purposive sampling technique. Data were analyzed using the Internal Factor Analysis 

Summary (IFAS), External Factor Analysis Summary (EFAS), and Strengths, 

Weaknesses, Opportunities, and Threats (SWOT) matrices. The results showed that the 

current marketing system is still dominated by direct sales to consumers and local 

collectors, while promotional activities, particularly through digital media, remain 

limited. The main strengths include high product quality, the implementation of the 

biofloc system, and the farmers' experience, whereas the primary weaknesses are limited 

promotional activities and marketing networks. Opportunities consist of the increasing 

demand for freshwater fish, the rapid development of digital technology, and government 

support for the fisheries sector, while threats include price fluctuations, business 

competition, and changing market conditions. Based on the SWOT analysis, the business 

is positioned in Quadrant II, indicating that the appropriate strategy is the Strength–

Threat (ST) strategy, which emphasizes maintaining product quality, diversifying 

marketing channels, strengthening partnerships, optimizing digital marketing, and 

improving customer service. The implementation of these strategies is expected to 

enhance business competitiveness, expand market access, and support the long-term 

sustainability of Nile tilapia and giant gourami farming at Pokdakan Sefa Nila 

Sidomulyo. 

 

Keywords: Marketing Strategy, Sustainable Marketing, Biofloc, Nile Tilapia, Giant Gourami, 

SWOT. 
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