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ABSTRAK 

Hilmi Fadhil Agustian, 2420420310001, 2026. Identifikasi Faktor 

Hambatan Implementasi Rencana Bisnis pada PERUMDAM Danum Barasih 

Tahun 2020-2024, dibawah bimbingan: Taharuddin. 

Penelitian ini menganalisis kesenjangan antara target dan realisasi Rencana 

Bisnis PERUMDAM Danum Barasih periode 2020-2024. Tujuannya adalah 

mengevaluasi status capaian, mengidentifikasi hambatan internal maupun 

eksternal, serta merumuskan rekomendasi strategis.  

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi 

kasus, pengumpulan data dilakukan melalui wawancara informan kunci, observasi, 

dan studi dokumentasi. Analisis data diuraikan melalui integrasi tiga kerangka 

teoritis: Resource-Based View (RBV), Institutional Theory, dan Teori 

Implementasi Strategi. 

Hasil penelitian menunjukkan implementasi Rencana Bisnis gagal 

mencapai target akibat defisit finansial, tingginya NRW, dan rendahnya capaian 

pelayanan. Kondisi ini berakar pada inefisiensi internal seperti tarif air di bawah 

HPP dan kepemimpinan yang inkonsisten, serta tantangan eksternal berupa 

tingginya intervensi dan ketergantungan subsidi. Penelitian ini merekomendasikan 

perbaikan tata kelola, komunikasi stakeholder yang selaras, dan pendorongan 

kemandirian finansial sebagai solusi strategis. 

Kata Kunci: Rencana Bisnis, Implementasi Strategi, Kesenjangan 

Implementasi, PERUMDAM, Resource-Based View, Institutional Theory. 
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ABSTRACT 

Hilmi Fadhil Agustian, 2420420310001, 2026. Identification of Inhibiting 

Factors in the Business Plan Implementation at PERUMDAM Danum Barasih for 

the 2020-2024 Period, under the guidance of: Taharuddin. 

This study analyses the gap between the targets and actual performance of 

PERUMDAM Danum Barasih’s Business Plan for the period 2020–2024. Its 

objectives are to evaluate the status of achievements, identify internal and external 

barriers, and formulate strategic recommendations. 

This study employs a qualitative approach using the case study method; 

data collection was carried out through interviews with key informants, 

observation, and document analysis. Data analysis is presented through the 

integration of three theoretical frameworks: the Resource-Based View (RBV), 

Institutional Theory, and Strategic Implementation Theory. 

The research findings indicate that the implementation of the Business Plan 

failed to meet its targets due to a financial deficit, high non-revenue water (NRW) 

levels and poor service delivery. These conditions stem from internal inefficiencies, 

such as water tariffs below the cost of supply and inconsistent leadership, as well 

as external challenges in the form of high levels of intervention and reliance on 

subsidies. This study recommends improvements in governance, coordinated 

stakeholder communication, and the promotion of financial self-reliance as 

strategic solutions. 

Keywords: Business Plan, Strategy Implementation, Implementation Gap, 

PERUMDAM, Resource-Based View, Institutional Theory. 
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