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ABSTRAK 

Vivi Pancasari Kusumawardani, Model Hubungan Budaya Huma Betang, 

Kepemimpinan Digital, Kepuasan Kerja, dan Kinerja Karyawan Pada PT Bank 

Kalteng. Laila Refiana Said selaku Promotor, Rini Rahmawati selaku Ko-Promotor 

1, dan Muzdalifah selaku Ko-Promotor 2.  

Penelitian ini bertujuan untuk menganalisis pengaruh Budaya Huma Betang 

dan Kepemimpinan Digital terhadap Kinerja Karyawan melalui Kepuasan Kerja 

pada PT Bank Kalteng. Penelitian ini diharapkan memberikan manfaat bagi 

pengembangan ilmu manajemen sumber daya manusia, khususnya terkait pengaruh 

budaya lokal dan kepemimpinan digital dalam meningkatkan kinerja karyawan 

pada sektor perbankan daerah. Penelitian ini dilatarbelakangi oleh pentingnya 

penguatan sumber daya manusia dalam menghadapi transformasi digital tanpa 

mengabaikan nilai-nilai budaya lokal yang menjadi identitas organisasi. Budaya 

Huma Betang dalam penelitian ini mencerminkan nilai kebersamaan, toleransi, 

keharmonisan, gotong royong, dan musyawarah, sedangkan Kepemimpinan Digital 

mencerminkan kemampuan pimpinan dalam memanfaatkan teknologi, 

mengarahkan perubahan, serta membangun komunikasi kerja yang efektif. 

Penelitian ini menggunakan pendekatan kuantitatif dengan desain 

eksplanatori. Data diperoleh melalui penyebaran kuesioner kepada 302 karyawan 

Kantor Pusat PT Bank Kalteng sebagai responden penelitian. Analisis data 

dilakukan menggunakan metode Partial Least Squares Structural Equation 

Modeling (PLS-SEM). 

Hasil penelitian menunjukkan bahwa Budaya Huma Betang berpengaruh 

positif dan signifikan terhadap Kepuasan Kerja serta Kinerja Karyawan. 

Kepemimpinan Digital berpengaruh positif dan signifikan terhadap Kepuasan 

Kerja, namun tidak berpengaruh signifikan secara langsung terhadap Kinerja 

Karyawan. Kepuasan Kerja terbukti berpengaruh positif dan signifikan terhadap 

Kinerja Karyawan. Selain itu, Kepuasan Kerja memediasi secara parsial pengaruh 

Budaya Huma Betang terhadap Kinerja Karyawan dan memediasi secara penuh 

pengaruh Kepemimpinan Digital terhadap Kinerja Karyawan. Temuan penelitian 

menunjukkan bahwa peningkatan Kinerja Karyawan PT Bank Kalteng lebih efektif 

dicapai melalui penguatan Budaya Huma Betang dan peningkatan Kepuasan Kerja, 

sementara pengaruh Kepemimpinan Digital terhadap Kinerja Karyawan terjadi 

secara tidak langsung melalui Kepuasan Kerja. Pengaruh budaya lokal dan 

kepemimpinan digital menjadi faktor penting dalam membangun sumber daya 

manusia perbankan daerah yang adaptif, harmonis, dan berkinerja tinggi. 

Kata kunci: Budaya Huma Betang, Kepemimpinan Digital, Kepuasan Kerja, 

Kinerja Karyawan, PT Bank Kalteng. 
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ABSTRACT 

Vivi Pancasari Kusumawardani, The Relationship Model of Huma Betang 

Culture, Digital Leadership, Job Satisfaction, and Employee Performance at PT 

Bank Kalteng. Laila Refiana Said as Promotor, Rini Rahmawati as Co-Promotor I, 

and Muzdalifah as Co-Promotor 2.  

This study aims to analyze the effects of Huma Betang Culture and Digital 

Leadership on Employee Performance through Job Satisfaction at PT Bank 

Kalteng. The study is expected to contribute to the development of human resource 

management literature, particularly regarding the integration of local cultural values 

and digital leadership in improving employee performance within regional banking 

institutions. This research is motivated by the importance of strengthening human 

resources in response to digital transformation while preserving local cultural 

values as an integral part of organizational identity. In this study, Huma Betang 

Culture reflects the values of togetherness, tolerance, harmony, mutual cooperation, 

and deliberation, whereas Digital Leadership refers to leaders’ ability to utilize 

technology, manage change, and foster effective workplace communication. 

This study employed a quantitative approach with an explanatory research 

design. Data were collected through questionnaires distributed to 302 employees of 

the Head Office of PT Bank Kalteng. The data were analyzed using the Partial Least 

Squares Structural Equation Modeling (PLS-SEM) method. 

The findings indicate that Huma Betang Culture has a positive and 

significant effect on both Job Satisfaction and Employee Performance. Digital 

Leadership has a positive and significant effect on Job Satisfaction but does not 

have a significant direct effect on Employee Performance. Furthermore, Job 

Satisfaction has a positive and significant effect on Employee Performance. The 

mediation analysis reveals that Job Satisfaction partially mediates the relationship 

between Huma Betang Culture and Employee Performance and fully mediates the 

relationship between Digital Leadership and Employee Performance. The findings 

suggest that improving Employee Performance at PT Bank Kalteng is more 

effectively achieved through strengthening Huma Betang Culture and enhancing 

Job Satisfaction, while the effect of Digital Leadership on Employee Performance 

occurs indirectly through Job Satisfaction. The integration of local cultural values 

and digital leadership is therefore an important strategy for developing adaptive, 

harmonious, and high-performing human resources in regional banking institutions. 

Keywords: Huma Betang Culture, Digital Leadership, Job Satisfaction, Employee 

Performance, PT Bank Kalteng. 

 

 



 
 

viii 

 

DAFTAR ISI 

 

HALAMAN SAMPUL DEPAN .......................................................................... i 

HALAMAN LEGALITAS ................................................................................. ii 

PERNYATAAN ORISINALITAS DISERTASI ............................................... iii 

KATA PENGANTAR ........................................................................................ iv 

ABSTRAK ......................................................................................................... vi 

ABSTRACT ..................................................................................................... vii 

DAFTAR ISI ................................................................................................... viii 

DAFTAR TABEL ............................................................................................. xii 

DAFTAR GAMBAR ....................................................................................... xiii 

DAFTAR LAMPIRAN ................................................................................... xiv 

BAB I PENDAHULUAN ................................................................................... 1 

1.1 Latar Belakang ..................................................................................... 1 

1.2 Pembatasan Masalah .......................................................................... 11 

1.3 Identifikasi Masalah ........................................................................... 12 

1.4 Kesenjangan Penelitian ....................................................................... 13 

1.5 Orisinalitas Penelitian ......................................................................... 18 

1.6 Novelty ............................................................................................... 20 

1.7 Rumusan Masalah .............................................................................. 23 

1.8 Tujuan Penelitian ................................................................................ 24 

1.9 Manfaat Penelitian .............................................................................. 25 

BAB II KAJIAN PUSTAKA ............................................................................ 27 



 
 

ix 

 

2.1 Telaah Teori ........................................................................................ 27 

2.2 Hasil Penelitian yang Relevan ............................................................ 70 

2.3 Sintesis ............................................................................................... 73 

BAB III KERANGKA KONSEPTUAL DAN HIPOTESIS ........................... 77 

3.1 Kerangka Berpikir .............................................................................. 77 

3.2 Model Penelitian ................................................................................ 80 

3.3 Hipotesis ............................................................................................ 83 

BAB IV METODE PENELITIAN .................................................................. 90 

4.1 Waktu dan Tempat Penelitian .............................................................. 90 

4.1.1 Waktu Penelitian ............................................................................. 90 

4.1.2 Tempat Penelitian ........................................................................... 90 

4.2 Populasi dan Sampel ........................................................................... 91 

4.2.1 Populasi .......................................................................................... 91 

4.2.2 Sampel ........................................................................................... 93 

4.3 Desain Penelitian ................................................................................ 94 

4.4 Teknik Pengumpulan Data .................................................................. 96 

4.5 Instrumen Penelitian ........................................................................... 97 

4.6 Teknik Analisis Data ......................................................................... 103 

BAB V HASIL PENELITIAN DAN ANALISIS ........................................... 108 

5.1 Gambaran Umum Objek Penelitian .............................................. 109 

5.1.1 Identitas PT Bank Kalteng ............................................................ 110 

5.1.2 Sejarah Singkat PT Bank Kalteng ................................................. 111 

5.1.3 Struktur Organisasi PT Bank Kalteng ........................................... 113 



 
 

x 

 

5.2 Hasil dan Analisis ........................................................................... 114 

5.2.1 Karakteristik Responden ............................................................... 114 

5.2.2 Deskriptif Statistik Variabel Penelitian .......................................... 123 

5.2.3 Analisis Data ................................................................................ 131 

5.2.4 Pengujian Hipotesis Pengaruh Langsung....................................... 147 

5.2.5 Pengujian Hipotesis Pengaruh Tidak Langsung (Mediasi) ............. 152 

5.2.6 Total Effects .................................................................................. 153 

5.3 Pembahasan Hasil Penelitian ......................................................... 154 

5.3.1 Pengaruh Budaya Huma Betang terhadap Kepuasan Kerja ............ 154 

5.3.2 Pengaruh Kepemimpinan Digital terhadap Kepuasan Kerja .......... 156 

5.3.3 Pengaruh Budaya Huma Betang terhadap Kinerja Karyawan ........ 159 

5.3.4 Pengaruh Kepemimpinan Digital terhadap Kinerja Karyawan ....... 161 

5.3.5 Pengaruh Kepuasan Kerja terhadap Kinerja Karyawan ................. 163 

5.3.6 Peran Kepuasan Kerja dalam Memediasi Pengaruh Budaya Huma 

Betang terhadap Kinerja Karyawan ........................................................... 165 

5.3.7 Peran Kepuasan Kerja dalam Memediasi Pengaruh Kepemimpinan 

Digital terhadap Kinerja Karyawan ........................................................... 167 

5.4 Implikasi Hasil Penelitian .............................................................. 168 

5.4.1 Implikasi Teoretis ......................................................................... 168 

5.4.2 Implikasi Manajerial ..................................................................... 171 

5.5 Keterbatasan Penelitian ................................................................. 175 

BAB VI PENUTUP ........................................................................................ 177 

6.1 Kesimpulan ...................................................................................... 177 



 
 

xi 

 

6.2 Saran ................................................................................................ 179 

DAFTAR PUSTAKA ..................................................................................... 185 

LAMPIRAN ................................................................................................... 199 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

xii 

 

 

DAFTAR TABEL 

Tabel 4.1 Definisi Operasional Variabel ........................................................ 101 

Tabel 5.1 Karakteristik Responden Berdasarkan Jenis Kelamin………….116 

Tabel 5.2 Distribusi Responden Berdasarkan Usia....................................... 117 

Tabel 5.3 Distribusi Responden Berdasarkan Lama Bekerja ...................... 119 

Tabel 5.4 Distribusi Responden Berdasarkan Rentang Penghasilan ........... 122 

Tabel 5.5 Analisis Deskriptif Jawaban Responden ....................................... 124 

Tabel 5.6 Validitas Konvergen ....................................................................... 131 

Tabel 5.7 Validitas Diskriminan .................................................................... 134 

Tabel 5.8 Cross Loading ................................................................................ 135 

Tabel 5.9 Fornell-Larcker Criterion.............................................................. 138 

Tabel 5.10 Reliabilias Konstruk & AVE ........................................................ 139 

Tabel 5.11 R-Square ....................................................................................... 141 

Tabel 5.12 F-Square ....................................................................................... 142 

Tabel 5.13 Predictive Relevance .................................................................... 145 

Tabel 5.14 Uji Multikolinieritas ..................................................................... 145 

Tabel 5.15 Pengujian Hipotesis Pengaruh Langsung.................................... 147 

Tabel 5.16 Pengujian Hipotesis Pengaruh Tidak Langsung (Mediasi) ........ 153 

 

 

 

 



 
 

xiii 

 

 

DAFTAR GAMBAR 

Gambar 2.1 Sintesa Variabel Novelty................................................................ 76 

Gambar 3.1 Kerangka Konseptual Penelitian……………………………………81 

Gambar 5.1 Konstruk Analisis SEM-PLS……………………………..……….147 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

xiv 

 

 

DAFTAR LAMPIRAN 

 

Lampiran 1 : Definisi Operasional Variabel ...................................................... 199 

Lampiran 2 : Kuesioner Penelitian ................................................................... 202 

Lampiran 3 : Kesenjangan Penelitian ............................................................... 241 

Lampiran 4 : Hasil Pengolahan Data ................................................................ 244 

 

 

 

 

 

 

 

 

 

 

 

 

 


	fed3de10ad3ee2bb73cca0c981f51c987d26c98f9ec5e65f7206512fab5f858b.pdf
	HALAMAN SAMPUL DEPAN

	2e809d877250535d21eb948893a5cb8e87ec2fde958dc37030b332afe92e8154.pdf
	fed3de10ad3ee2bb73cca0c981f51c987d26c98f9ec5e65f7206512fab5f858b.pdf
	PERNYATAAN ORISINALITAS DISERTASI
	KATA PENGANTAR
	ABSTRAK
	ABSTRACT
	DAFTAR ISI
	DAFTAR TABEL
	DAFTAR GAMBAR
	DAFTAR LAMPIRAN


