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ABSTRAK

Vivi Pancasari Kusumawardani, Model Hubungan Budaya Huma Betang,
Kepemimpinan Digital, Kepuasan Kerja, dan Kinerja Karyawan Pada PT Bank
Kalteng. Laila Refiana Said selaku Promotor, Rini Rahmawati selaku Ko-Promotor
1, dan Muzdalifah selaku Ko-Promotor 2.

Penelitian ini bertujuan untuk menganalisis pengaruh Budaya Huma Betang
dan Kepemimpinan Digital terhadap Kinerja Karyawan melalui Kepuasan Kerja
pada PT Bank Kalteng. Penelitian ini diharapkan memberikan manfaat bagi
pengembangan ilmu manajemen sumber daya manusia, khususnya terkait pengaruh
budaya lokal dan kepemimpinan digital dalam meningkatkan kinerja karyawan
pada sektor perbankan daerah. Penelitian ini dilatarbelakangi oleh pentingnya
penguatan sumber daya manusia dalam menghadapi transformasi digital tanpa
mengabaikan nilai-nilai budaya lokal yang menjadi identitas organisasi. Budaya
Huma Betang dalam penelitian ini mencerminkan nilai kebersamaan, toleransi,
keharmonisan, gotong royong, dan musyawarah, sedangkan Kepemimpinan Digital
mencerminkan kemampuan pimpinan dalam memanfaatkan teknologi,
mengarahkan perubahan, serta membangun komunikasi kerja yang efektif.

Penelitian ini menggunakan pendekatan kuantitatif dengan desain
eksplanatori. Data diperoleh melalui penyebaran kuesioner kepada 302 karyawan
Kantor Pusat PT Bank Kalteng sebagai responden penelitian. Analisis data
dilakukan menggunakan metode Partial Least Squares Structural Equation
Modeling (PLS-SEM).

Hasil penelitian menunjukkan bahwa Budaya Huma Betang berpengaruh
positif dan signifikan terhadap Kepuasan Kerja serta Kinerja Karyawan.
Kepemimpinan Digital berpengaruh positif dan signifikan terhadap Kepuasan
Kerja, namun tidak berpengaruh signifikan secara langsung terhadap Kinerja
Karyawan. Kepuasan Kerja terbukti berpengaruh positif dan signifikan terhadap
Kinerja Karyawan. Selain itu, Kepuasan Kerja memediasi secara parsial pengaruh
Budaya Huma Betang terhadap Kinerja Karyawan dan memediasi secara penuh
pengaruh Kepemimpinan Digital terhadap Kinerja Karyawan. Temuan penelitian
menunjukkan bahwa peningkatan Kinerja Karyawan PT Bank Kalteng lebih efektif
dicapai melalui penguatan Budaya Huma Betang dan peningkatan Kepuasan Kerja,
sementara pengaruh Kepemimpinan Digital terhadap Kinerja Karyawan terjadi
secara tidak langsung melalui Kepuasan Kerja. Pengaruh budaya lokal dan
kepemimpinan digital menjadi faktor penting dalam membangun sumber daya
manusia perbankan daerah yang adaptif, harmonis, dan berkinerja tinggi.

Kata kunci: Budaya Huma Betang, Kepemimpinan Digital, Kepuasan Kerja,
Kinerja Karyawan, PT Bank Kalteng.
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ABSTRACT

Vivi Pancasari Kusumawardani, The Relationship Model of Huma Betang
Culture, Digital Leadership, Job Satisfaction, and Employee Performance at PT
Bank Kalteng. Laila Refiana Said as Promotor, Rini Rahmawati as Co-Promotor I,
and Muzdalifah as Co-Promotor 2.

This study aims to analyze the effects of Huma Betang Culture and Digital
Leadership on Employee Performance through Job Satisfaction at PT Bank
Kalteng. The study is expected to contribute to the development of human resource
management literature, particularly regarding the integration of local cultural values
and digital leadership in improving employee performance within regional banking
institutions. This research is motivated by the importance of strengthening human
resources in response to digital transformation while preserving local cultural
values as an integral part of organizational identity. In this study, Huma Betang
Culture reflects the values of togetherness, tolerance, harmony, mutual cooperation,
and deliberation, whereas Digital Leadership refers to leaders’ ability to utilize
technology, manage change, and foster effective workplace communication.

This study employed a quantitative approach with an explanatory research
design. Data were collected through questionnaires distributed to 302 employees of
the Head Office of PT Bank Kalteng. The data were analyzed using the Partial Least
Squares Structural Equation Modeling (PLS-SEM) method.

The findings indicate that Huma Betang Culture has a positive and
significant effect on both Job Satisfaction and Employee Performance. Digital
Leadership has a positive and significant effect on Job Satisfaction but does not
have a significant direct effect on Employee Performance. Furthermore, Job
Satisfaction has a positive and significant effect on Employee Performance. The
mediation analysis reveals that Job Satisfaction partially mediates the relationship
between Huma Betang Culture and Employee Performance and fully mediates the
relationship between Digital Leadership and Employee Performance. The findings
suggest that improving Employee Performance at PT Bank Kalteng is more
effectively achieved through strengthening Huma Betang Culture and enhancing
Job Satisfaction, while the effect of Digital Leadership on Employee Performance
occurs indirectly through Job Satisfaction. The integration of local cultural values
and digital leadership is therefore an important strategy for developing adaptive,
harmonious, and high-performing human resources in regional banking institutions.
Keywords: Huma Betang Culture, Digital Leadership, Job Satisfaction, Employee
Performance, PT Bank Kalteng.
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