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ABSTRACT

Nurmasitah. The Influence of Servant Leadership on Work Effort: The Mediating Roles of
Public Service Motivation and Organizational Commitment among Employees of
the Kotabaru Regency Cooperative, Industry, and Trade Department. Advisor: Rim
Rahmawati.

Keywords: Servant Leadership, Public Service Motivation, Organizational Commitment,
Waork Effort

This study aims to examine and analvze the influence of Servant Leadership on
Work Effort with Public Service Motivation and Organizational Commitment as mediating
variables among employees of the Cooperative, Industryv, and Trade Department of
Kotabaru Regency. The study also analyzes the direct relationships among the variables
and the indirect influence of Servant Leadership on Work Effort through Public Service
Motivation and Organizational Commitment.

This study employved a quantitative approach using a survey method. Data were
collected through gquestionnaires from 108 respondents. The variables were measured using
a five-point Likert scale ranging from [ to 5. Data analysis was conducted using Partial
Least Squares Structural Equation Modeling (PLS-SEM) with SmartPLS 4 to evaluate the
measurement model, structural model, direct effects, and indirect effects.

The results show that Servant Leadership has a positive and significant influence on
Public Service Motivation and Organizational Commitment. Public Service Motivation also
has a positive and significant influence on Organizational Commitment. The direct
influence of Servant Leadership on Work Effort is positive but not statistically significant (f
= (L155; p = 00.108), whereas Public Service Motivation and Organizational Commitment
have positive and significant influences on Work Effort. The mediation analysis shows that
Public Service Motivation and Organizational Commitment sequentially and significantly
mediate the influence of Servant Leadership on Work Effort. Organizational Commitment
and Public Service Motivation also separately provide significant mediating effects on the
relationship between Servant Leadership and Work Effort. These findings indicate that the
influence of Servant Leadership on Work Effort is more evident through the mechanisms of
Public Service Motivation and Organizational Commitment than through a direct effect.

Banjarmasin, July 24, 2026
Approved by:
Head of Language Center

Dr. Hj. Moor Eka Chandra, M.Pd
NIP. 197710232001122003
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ABSTRAK

Nurmasitah, Pengaruh Servant Leadership terhadap Work Effort dengan Mediasi
Public  Service Motivation dan Organizational Commitment Pegawai
Diskoperindag di Kotabaru. Rini Rahmawati (Pembimbing).

Penelitian ini bertujuan untuk mengetahui dan menganalisis pengaruh
Servant Leadership terhadap Work Effort dengan Public Service Motivation dan
Organizational Commitment sebagai variabel mediasi pada pegawai Dinas
Koperasi, Perindustrian, dan Perdagangan Kabupaten Kotabaru. Penelitian juga
menganalisis pengaruh langsung antarvariabel serta pengaruh tidak langsung
Servant Leadership terhadap Work Effort melalui Public Service Motivation dan
Organizational Commitment.

Metode penelitian menggunakan pendekatan kuantitatif dengan metode
survei. Data penelitian diperoleh melalui kuesioner dari 108 responden. Pengukuran
variabel menggunakan skala Likert dengan rentang skor 1 sampai 5. Analisis data
dilakukan menggunakan Partial Least Squares Structural Equation Modeling
(PLS-SEM) dengan bantuan program SmartPLS 4 untuk menguji model
pengukuran, model struktural, pengaruh langsung, dan pengaruh tidak langsung.

Hasil penelitian menunjukkan bahwa Servant Leadership berpengaruh positif
dan signifikan terhadap Public Service Motivation dan Organizational
Commitment. Public Service Motivation berpengaruh positif dan signifikan
terhadap Organizational Commitment. Pengaruh langsung Servant Leadership
terhadap Work Effort bernilai positif tetapi tidak signifikan (B=0,155; p=0,108),
sedangkan Public Service Motivation dan Organizational Commitment
berpengaruh positif dan signifikan terhadap Work Effort. Hasil pengujian mediasi
menunjukkan bahwa Public Service Motivation dan Organizational Commitment
secara berjenjang memediasi secara signifikan pengaruh Servant Leadership
terhadap Work Effort. Organizational Commitment dan Public Service Motivation
juga terbukti secara individual memediasi secara signifikan pengaruh Servant
Leadership terhadap Work Effort. Temuan tersebut menunjukkan bahwa pengaruh
Servant Leadership terhadap Work Effort lebih terlihat melalui mekanisme Public
Service Motivation dan Organizational Commitment daripada melalui pengaruh
langsung.

Kata Kkunci: Servant Leadership, Public Service Motivation, Organizational
Commitment, Work Effort
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