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ABSTRAK 

M. Aditya Ramadhan. 2025. Implementasi Program Community Based Project 

(CBP) di SMP Global Islamic Boarding School (GIBS). Skripsi Jurusan Pendidikan 

Ilmu Pengetahuan Sosial. Fakultas Keguruan dan Ilmu Pendidikan. Pembimbing I: 

Dr. Mutiani, M.Pd. dan Pembimbing II: Raihanah Sari, M.Pd. 

SMP Global Islamic Boarding School (GIBS) merupakan sekolah yang 

mengembangkan program unggulan berbasis penguatan karakter dan kepedulian 

sosial melalui Program Community Based Project (CBP). Program ini dirancang 

untuk meningkatkan keterlibatan peserta didik dalam kegiatan sosial, pendidikan, 

dan lingkungan, sekaligus memberikan pengalaman langsung dalam 

pengembangan kepemimpinan serta tanggung jawab sosial. Penelitian ini bertujuan 

untuk: 1) Mendeskripsikan perencanaan program CBP, 2) Mendeskripsikan 

pelaksanaan program CBP, dan 3) Mendeskripsikan evaluasi program CBP di SMP 

GIBS. 

Pendekatan kualitatif dengan metode deskriptif digunakan untuk menjawab 

rumusan masalah penelitian terkait implementasi program CBP. Data dikumpulkan 

melalui observasi, wawancara mendalam dengan guru pembina dan peserta didik, 

serta dokumentasi kegiatan. Analisis data dilakukan melalui reduksi data, penyajian 

data, dan penarikan kesimpulan secara deskriptif berdasarkan hasil observasi dan 

wawancara di lapangan. 

Hasil penelitian menunjukkan bahwa: 1) Perencanaan program CBP 

dilakukan secara kolaboratif antara guru pembina dan peserta didik, dengan 

menyusun rancangan kegiatan yang sesuai kebutuhan; 2) Pelaksanaan program 

berjalan sistematis, terbagi dalam tiga kategori kegiatan, yaitu kegiatan rutin 

(administrasi CBP, Lapak Baca, Pengelolaan Bank Sampah, Program Adiwiyata, 

Qur’anneration), kegiatan berkala (Bounding Anggota CBP, Seminar Manajemen 

Organisasi, Student Camp, Student Teacher, Penanaman Pohon), dan kegiatan 

tahunan (Latihan Dasar Kepemimpinan, Leadership Program, Kunjungan Panti 

Asuhan, Pasar Murah Bakti Sosial, Ramadhan Berbagi); 3) Evaluasi dilakukan 

secara berkala untuk meningkatkan kualitas dan keberlanjutan program. 

Simpulan dari penelitian ini adalah bahwa implementasi CBP di SMP GIBS 

secara keseluruhan berjalan efektif dalam membentuk keterampilan sosial, 

kepedulian, serta kemandirian peserta didik. Program ini berkontribusi nyata dalam 

mengembangkan karakter peserta didik melalui pengalaman langsung dalam 

berbagai kegiatan sosial, pendidikan, dan lingkungan. 

Kata Kunci: Implementasi, Community Based Project, Peserta Didik 
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ABSTRACT 

M. Aditya Ramadhan. 2025. Implementation of the Community Based Project (CBP) 

Program at SMP Global Islamic Boarding School (GIBS). Undergraduate Thesis, 

Department of Social Studies Education, Faculty of Teacher Training and Education. 

Supervisor I: Dr. Mutiani, M.Pd., and Supervisor II: Raihanah Sari, M.Pd. 

SMP Global Islamic Boarding School (GIBS) is a school that develops a flagship 

program based on character strengthening and social awareness through the Community 

Based Project (CBP). This program is designed to enhance students’ involvement in social, 

educational, and environmental activities, as well as to provide direct experiences in 

developing leadership and social responsibility. This study aims to: 1) describe the 

planning of the CBP program, 2) describe the implementation of the CBP program, and 3) 

describe the evaluation of the CBP program at SMP GIBS. 

A qualitative approach with a descriptive method was employed to address 

the research questions regarding the implementation of the CBP program. Data 

were collected through observation, in-depth interviews with supervising teachers 

and students, as well as documentation of activities. Data analysis was conducted 

through data reduction, data presentation, and drawing descriptive conclusions 

based on field observations and interviews. 

The results of the study show that: 1) the planning of the CBP program was 

carried out collaboratively between supervising teachers and students by designing 

activities based on identified needs; 2) the implementation of the program was 

systematic, divided into three categories of activities, namely routine activities 

(CBP administration, Reading Corner, Waste Bank Management, Adiwiyata 

Program, Qur’anneration), periodic activities (CBP Member Bonding, 

Organizational Management Seminar, Student Camp, Student Teacher, Tree 

Planting), and annual activities (Basic Leadership Training, Leadership Program, 

Orphanage Visit, Social Service Charity Bazaar, Ramadhan Sharing); 3) 

evaluation was conducted regularly to improve the quality and sustainability of the 

program. 

The conclusion of this research is that the implementation of the CBP 

program at SMP GIBS has been overall effective in shaping students’ social skills, 

awareness, and independence. This program makes a significant contribution to 

student character development through direct experiences in various social, 

educational, and environmental activities. 

Keywords: Implementation, Community Based Project, , Students   
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