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ABSTRAK

Siti Noor Fadhila (2210411120019), 2026. Implementasi Program
Kampung Iklim (ProKlim) di Kelurahan Pengambangan, Kecamatan
Banjarmasin Timur, Kota Banjarmasin. Di Bawah Bimbingan Ibu Aulia

Perubahan iklim meningkatkan berbagai permasalahan lingkungan di wilayah
perkotaan, termasuk banjir dan genangan. Kelurahan Pengambangan merupakan
salah satu wilayah penerima penghargaan Program Kampung Iklim (ProKlim)
kategori Trophy Utama tahun 2023. Penelitian ini bertujuan untuk menganalisis
implementasi Program Kampung Iklim (ProKlim) di Kelurahan Pengambangan
serta mengidentifikasi faktor-faktor yang menghambat pelaksanaannya.

Penelitian ini menggunakan pendekatan kualitatif dengan tipe deskriptif.
Pengumpulan data dilakukan melalui observasi, wawancara mendalam, dan
dokumentasi. Observasi dilakukan dengan mengamati secara langsung kondisi
lingkungan dan fasilitas pendukung Program Kampung Iklim (ProKlim) di
Kelurahan Pengambangan, seperti kondisi sungai, drainase, sarana pengelolaan
sampah, serta kegiatan adaptasi dan mitigasi perubahan iklim yang dilakukan
masyarakat. Wawancara dilakukan kepada 15 informan yang terdiri dari
pihak Dinas Lingkungan Hidup Kota Banjarmasin, Kelurahan Pengambangan, p
engurus Program Kampung Iklim (ProKlim), serta masyarakat yang terlibat dalam
pelaksanaan program. Dokumentasi dilakukan melalui pengumpulan foto
kegiatan, dokumentasi fasilitas lingkungan, dokumen terkait Program Kampung
Iklim, serta data pendukung lainnya yang berkaitan dengan implementasi ProKlim
di Kelurahan Pengambangan. Kemudian dianalisis menggunakan model Miles
dan Huberman, Analisis implementasi kebijakan mengacu pada teori Van Meter
dan Van Horn.

Hasil penelitian menunjukkan bahwa implementasi ProKlim di Kelurahan
Pengambangan telah berjalan cukup baik. Standar dan sasaran kebijakan, sumber
daya, komunikasi, karakteristik organisasi pelaksana, disposisi pelaksana, serta
lingkungan sosial, ekonomi, dan politikk mendukung pelaksanaan program.
Namun, masih terdapat hambatan berupa keterbatasan kapasitas sumber daya
manusia, minimnya dukungan Corporate Social Responsibility (CSR),
keterbatasan lahan, dan belum tersedianya Standar Operasional Prosedur (SOP).
Oleh karena itu, diperlukan peningkatan kapasitas masyarakat, penguatan
kemitraan dengan berbagai pihak, penyusunan SOP, serta optimalisasi
pemanfaatan lahan agar implementasi Program Kampung Iklim dapat berjalan
lebih efektif dan berkelanjutan.

Kata kunci: Implementasi Kebijakan, Program Kampung Iklim (ProKlim),
Perubahan Iklim, Kelurahan Pengambangan.
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ABSTRACT

Siti Noor Fadhila (2210411120019). 2026. Implementation of the Climate
Village Program (ProKlim) in Pengambangan Village, East Banjarmasin
District, Banjarmasin City. Supervised by Mrs. Aulia

Climate change has increased environmental problems in urban areas,
particularly flooding and waterlogging. Pengambangan Village received the
ProKlim Main Trophy award in 2023. This study aims to analyze the
implementation of the Climate Village Program (ProKlim) in Pengambangan
Village and identify the factors that hinder its implementation.

This study employed a qualitative approach with a descriptive research design.
Data collection was conducted through observation, in-depth interviews, and
documentation. Observations were carried out by directly examining the
environmental conditions and supporting facilities of the Climate Village Program
(ProKlim) in Pengambangan Sub-district, including river conditions, drainage
systems, waste management facilities, and community activities related to climate
change adaptation and mitigation. Interviews were conducted with 15 informants
selected based on their involvement and knowledge of the ProKlim
implementation, consisting of representatives from the Environmental Agency of
Banjarmasin City, the Pengambangan Sub-district Government, ProKlim
administrators, and community members involved in the program. Documentation
was collected through photographs of activities, environmental facilities,
ProKlim-related documents, and other supporting data related to the
implementation of the Climate Village Program in Pengambangan Sub-district.
The analysis was based on the policy implementation theory of Van Meter and Van
Horn.

The findings show that the implementation of ProKlim in Pengambangan
Village has been carried out relatively well. Policy standards and objectives,
resources, communication, implementing agencies, implementers’ disposition,
and the social, economic, and political environment have supported the program.
However, challenges remain, including limited human resource capacity,
insufficient Corporate Social Responsibility (CSR) support, limited land
availability, and the absence of Standard Operating Procedures (SOPs).
Therefore, strengthening community capacity, enhancing partnerships with
stakeholders, developing Standard Operating Procedures (SOPs), and optimizing
land utilization are necessary to improve the effectiveness and sustainability of the
Climate Village Program.

Keywords: Policy Implementation, Climate Village Program (ProKlim), Climate
Change.
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