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ABSTRAK

Analisis Kinerja Tenaga Fasilitator Lapangan Pada Program Rehabilitasi
Rumah Tidak Layak Huni (RTLH) Provinsi Kalimantan Selatan

Yandi Ramadhani
2420828310071

Dr. Eng. Irfan Prasetia, S.T., M.T.

Penelitian ini bertujuan untuk menganalisis tingkat kinerja Tenaga Fasilitator
Lapangan (TFL) dalam pelaksanaan Program Rehabilitasi Rumah Tidak Layak
Huni (RTLH) di Provinsi Kalimantan Selatan, mengidentifikasi indikator prioritas
peningkatan kinerja TFL, serta merumuskan strategi peningkatan Kkinerja yang
sesuai dengan kondisi pelaksanaan program di lapangan. Penelitian menggunakan
pendekatan kuantitatif dengan dukungan data kualitatif melalui observasi dan
wawancara. Pengumpulan data dilakukan melalui penyebaran kuesioner kepada
responden yang terdiri dari Tim Teknis Provinsi, Tim Teknis Kabupaten/Kota, dan
Konsultan Manajemen yang terlibat dalam pelaksanaan Program RTLH. Dari 33
responden, diperoleh 30 responden valid yang digunakan sebagai sampel penelitian.
Analisis data dilakukan menggunakan metode Customer Satisfaction Index (CSI)
untuk mengukur tingkat kinerja TFL secara keseluruhan dan Importance
Performance Analysis (IPA) untuk mengidentifikasi indikator prioritas peningkatan
kinerja. Hasil penelitian menunjukkan bahwa nilai CSI sebesar 84,38% yang
termasuk dalam kategori sangat puas, sehingga menunjukkan bahwa kinerja TFL
secara umum telah berjalan dengan sangat baik. Namun demikian, hasil analisis
IPA menunjukkan masih terdapat beberapa indikator yang menjadi prioritas
peningkatan Kinerja, vyaitu ketelitian verifikasi faktual kerusakan rumah,
kemampuan memberikan arahan teknis metode kerja, kesesuaian dimensi struktur
terpasang dengan gambar rencana, pendampingan belanja material di toko
bangunan, disiplin kehadiran fisik di lokasi kegiatan RTLH, serta kelengkapan
dokumen teknis syarat pencairan dana. Selain itu, hasil penelitian juga
menunjukkan adanya beberapa indikator yang telah memiliki kinerja relatif tinggi
namun masih perlu dioptimalkan agar pelaksanaannya lebih efektif dan efisien.
Hasil observasi dan wawancara menunjukkan bahwa tingginya beban kerja, luasnya
wilayah dampingan, serta aspek pengelolaan data dan administrasi menjadi faktor
yang memengaruhi efektivitas pelaksanaan tugas TFL di lapangan. Berdasarkan
sintesis hasil IPA, observasi, wawancara, dan validasi pakar, diperoleh lima
kelompok strategi utama peningkatan Kinerja TFL, yaitu penguatan sistem data dan
administrasi, penguatan pengawasan teknis, penguatan fasilitasi dan pemberdayaan
masyarakat, penataan sistem kerja TFL, serta efisiensi pelaksanaan kegiatan. Hasil
validasi menunjukkan bahwa seluruh strategi yang dirumuskan dinilai sesuai
dengan kondisi pelaksanaan Program RTLH dan dapat diterapkan sebagai upaya
peningkatan efektivitas kinerja TFL di Provinsi Kalimantan Selatan.

Kata Kunci: kinerja TFL, Program RTLH, Customer Satisfaction Index (CSI),
Importance Performance Analysis (IPA), strategi peningkatan Kinerja.



ABSTRACT

Analysis of Field Facilitator Performance in the Uninhabitable House
Rehabilitation Program (RTLH) in South Kalimantan Province

Yandi Ramadhani
2420828310071

Dr. Eng. Irfan Prasetia, S.T., M.T.

This study aims to analyze the performance level of Field Facilitators (TFL) in the
implementation of the Uninhabitable House Rehabilitation Program (RTLH) in
South Kalimantan Province, identify priority performance improvement indicators,
and formulate performance enhancement strategies that are appropriate to field
implementation conditions. The study employed a quantitative approach supported
by qualitative data obtained through observations and interviews. Data were
collected through questionnaires distributed to respondents consisting of Provincial
Technical Teams, Regency/City Technical Teams, and Management Consultants
involved in the implementation of the RTLH Program. Of the 33 respondents, 30
valid respondents were selected as research samples. Data were analyzed using the
Customer Satisfaction Index (CSI) method to measure overall TFL performance
and the Importance Performance Analysis (IPA) method to identify priority
indicators requiring performance improvement. The results showed that the CSI
value reached 84.38%, which falls within the “very satisfied” category, indicating
that the overall performance of Field Facilitators has been very good. However, the
IPA results revealed several indicators that require priority improvement, namely
the accuracy of factual verification of house damage conditions, the ability to
provide technical guidance on construction work methods, the conformity of
installed structural dimensions with design drawings, assistance in purchasing
construction materials, physical attendance at RTLH project sites, and the
completeness of technical documents required for fund disbursement. In addition,
the study identified several indicators with relatively high performance that still
require optimization to improve implementation effectiveness and efficiency.
Observation and interview findings further indicated that high workloads, extensive
service coverage areas, and data and administrative management issues affect the
effectiveness of TFL performance in the field. Based on the synthesis of IPA results,
observations, interviews, and expert validation, five main performance
improvement strategies were formulated, namely strengthening data and
administrative systems, enhancing technical supervision, strengthening facilitation
and community empowerment, improving the TFL work system, and increasing
implementation efficiency. Expert validation results confirmed that these strategies
are relevant to the actual conditions of RTLH Program implementation and can be
applied to improve the effectiveness of Field Facilitator performance in South
Kalimantan Province.

Keywords: TFL performance, RTLH, Customer Satisfaction Index (CSI),
Importance Performance Analysis (IPA), performance improvement strategy.
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