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ABSTRAK

Juli Purnomo, 2110411110013, 2025. “Manajemen Badan Usaha Milik Desa
(BUMDES) Desa Masingai 1 Kecamatan Upau Kabupaten Tabalong”. Di bawah
bimbingan Trisylvana Azwari.

Kabupaten Tabalong memiliki 118 Bumdes dan 16 Bumdes Bersama,
namun sejak 2023 terdapat 48 Bumdes sudah tidak aktif, diduga karena kurangnya
kemampuan dari pengelola, dan salah satu Bumdes yang masih aktif hingga saat ini
adalah Bumdes Sumber Mas yang terletak di Desa Masingai 1. Antusias dari
masyarakat yang menggunakan layanan unit usaha dinilai cukup tinggi, sehingga
Bumdes Sumber Mas dapat terus mempertahankan eksitensinya. Penelitian ini
bertujuan untuk mengetahui manajemen pengelolaan serta faktor penghambat
dalam pengelolaan unit usaha Bumdes Sumber Mas Desa Masingai 1, Kecamatan
Upau, Kabupaten Tabalong.

Penelitian ini menggunakan pendekatan penelitian kualitatif dengan tipe
penelitian deskriptif. Teknik pengumpulan data melalui observasi, wawancara, dan
dokumentasi. Adapun sumber data yang didapat, data primer yakni wawancara
mendalam dan data sekunder yaitu dokumentasi, buku, dan jurnal yang berkaitan
dengan penelitian. Observasi penelitian dilakukan pada unit usaha Bumdes Sumber
Mas. Dengan beberapa informan yaitu, Ketua Dewan Pengawas Bumdes Sumber
Mas, Penasihat, Direktur, dan beberapa masyarakat Desa Masingai 1. Penelitian ini
dianalisis dengan melihat 4 proses manajemen pengelolaan menurut George R
Terry, yaitu planning, organizing, actuating, dan controlling.

Hasil penelitian menunjukkan Perencanaan (planning), Pengorganisasian
(organizing), Pengawasan (controlling), dapat dikategorikan Baik karena
perencanaan hingga evaluasi dilakukan dalam musyawarah desa dengan melibatkan
unsur masyarakat, pengelola adalah masyarakat yang bukan bagian dari Pemerintah
Desa, dan masyarakat merespon positif unit usaha yang dijalankan sehingga
masyarakat merasa terbantu dalam berbagai aspeknya. Namun, pada Pelaksanaan
(actuating) dikategorikan Cukup Baik, karena masih terdapat kendala dalam
pelaksanaan unit usaha seperti kerusakan fasilitas yang kurang cepat dalam
perbaikannya dan air yang didistribusikan terkadang kurang dalam kualitass
maupun kuantitasnya. Terdapat beberapa faktor penghambat diantaranya
keterbatasan dana dan kurangnya sumber air baku. Untuk mengatasi faktor
penghambat disarankan Bumdes Sumber Mas mengajak investor lain untuk
membantu pendanaan, dan melakukan pengecekan secara rutin untuk kualitas
sumber air baku agar kurangnya sumber air baku dapat teratasi.

Kata kunci: Manajemen , Unit Usaha, Bumdes.



ABSTRACT

Juli Purnomo, 2110411110013, 2025. “Management Of village-Owned
Enterprises (BUMDES) Masingai 1 Village Upau District Tabalong Regency”.
Under the Guidance of Trisylvana Azwari.

Tabalong Regency has 118 Bumdes and 16 Joint Bumdes, but since 2023
there have been 48 Bumdes that have been inactive, allegedly due to a lack of ability
from the manager, and one of the Bumdes that is still active until now is Bumdes
Sumber Mas located in Masingai 1 Village. The enthusiasm of the community who
use the services of the bussines unit is considered quite high, so that the Bumdes
Sumber Mas can continue to maintain its existence. This study aims to determine
the management of management and inhibiting factors in the management of the
Sumber Mas Bumdes business unit in Masingai 1 Village, Upau District, Tabalong
Regency.

This research uses a qualitative research approach with descriptive
research type with data collection techniques through observation, interviews, and
documentation. As for the data sources obtained, primary data are in-deepth
interviews and secondary data are documents, books, and journals related to the
research. Research observations were carried out at the Sumber Mas Bumdes
bussines unit. With several informants, namely, the chairman of the supervisor
abroad, advisors, directors, and several people of Masingai 1 village. This research
was analyzed by looking at 4 management processed according to George R Terry,
namely planning, organizing, actuating, and controlling.

The results showed that planning, organizing, and controlling can be
categorized as good because planning and evaluation are carried out in village
meetings involving elements of the community, managers are people who are not
part of the Village Government, and the community responds positively to the
business unit being run so that the community feels helped in various aspects.
However, the implementation (actuating) is categorized as quite good, because
there are still obstacles in the implementation of the business unit such as damage
to facilities that are not quickly repaired and the water distributed is sometimes
lacking in quality and quantity. There are several inhibiting factors including
limited funds and lack of raw water sources. To overcome the inhibiting factors, it
is recommended that Bumdes Sumber Mas invite other investors to help with
funding, and conduct regular checks on the quality of raw water sources so that the
lack of raw water sources can be resolved.

Keywords: Management, Bussines Units, Bumdes.
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