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ABSTRACT

Eka Puji Lestari (2025). The Effect of Safety leadership on Safety
Performance with Safety climate as a Mediation Variable at PT Dok & Perkapalan
Kodja Bahari (Persero) Galangan Banjarmasin. Advisor: Rini Rahmawati.

The purpose of this research is to examine and analyze: (1) The effect of
Safety leadership on Safety Performance, (2) The effect of Safety leadership on
Safety climate, (3) The effect of Safety climate on Safety Performance, and (4) The
effect of Safety leadership on Safety Performance with Safety climate as a mediating
variable at PT Dok & Perkapalan Kodja Bahari (Persero) Galangan Banjarmasin.

This research uses a quantitative approach. The respondents in this study
were 59 operational employees at PT Dok & Perkapalan Kodja Bahari (Persero)
Banjarmasin Shipyard. The sampling method used was non-probability sampling
with a census/total sampling technique. The data collection technique used
questionnaires, and the results were processed using SEM-PLS with SmartPLS 4.0
software.

The results of the study show that: (1) Safety leadership has a positive and
significant effect on Safety Performance; (2) Safety leadership has a positive and
significant effect on Safety climate; (3) Safety climate has a positive and significant
effect on Safety Performance; and (4) Safety leadership positively and significantly
affects Safety Performance with Safety climate as a mediating variable.

Keywords: Safety leadership, Safety climate, Safety Performance.



ABSTRAKSI

Eka Puji Lestari (2025). Pengaruh Safety leadership terhadap Safety
Performance dengan Safety climate sebagai variabel mediasi pada PT Dok &
Perkapalan Kodja Bahari (Persero) Galangan Banjarmasin. Pembimbing: Rini
Rahmawati.

Tujuan dari penelitian ini adalah untuk mengetahui dan menganalisis: (1)
Pengaruh Safety leadership terhadap Safety Performance, (2) Pengaruh Safety
leadership terhadap Safety climate, (3) Pengaruh Safety climate terhadap Safety
Performance, dan (4) Pengaruh Safety leadership terhadap Safety Performance
dengan Safety climate sebagai variabel mediasi pada PT Dok & Perkapalan Kodja
Bahari (Persero) Galangan Banjarmasin.

Penelitian ini menggunakan pendekatan kuantitatif. Responden dalam
penelitian ini berjumlah 59 orang karyawan operasional di PT Dok & Perkapalan
Kodja Bahari (Persero) Galangan Banjarmasin. Pengambilan sampel dalam
penelitian ini menggunakan teknik non probability sampling dengan teknik
sensus/sampling total. Teknik pengumpulan data menggunakan kuesioner, dan
hasilnya diolah menggunakan SEM-PLS melalui program SmartPLS 4.0.

Hasil penelitian menunjukkan bahwa: (1) Safety leadership berpengaruh
positif dan signifikan terhadap Safety Performance; (2) Safety leadership
berpengaruh positif dan signifikan terhadap Safety climate; (3) Safety climate
berpengaruh positif dan signifikan terhadap Safety Performance; dan (4) Safety
leadership berpengaruh positif dan signifikan terhadap Safety Performance dengan
Safety climate sebagai variabel mediasi.

Kata kunci: Safety leadership, Safety climate, Safety Performance.
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