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ABSTRAK 

HUBUNGAN SIKAP, IMBALAN, DAN MOTIVASI TERHADAP 

KINERJA PADA KARYAWAN DI PT PLN (PERSERO) UP2D 

KALSELTENG 

 

MULIYANA 

Kinerja karyawan merupakan hasil kerja yang dicapai oleh karyawan sesuai 

dengan tanggung jawab yang diberikan dalam periode tertentu. Permasalahan 

terkait kinerja masih ditemukan di lingkungan PT PLN (Persero) Unit Pelaksana 

Pengatur Distribusi (UP2D) Kalimantan Selatan dan Kalimantan Tengah yang 

ditandai dengan belum optimalnya kinerja karyawan, khususnya pada aspek 

kemandirian dan inisiatif kerja. Kondisi tersebut menunjukkan perlunya perhatian 

terhadap faktor-faktor yang memengaruhi kinerja karyawan. Berdasarkan teori 

Gibson (1987), kinerja karyawan dipengaruhi oleh berbagai faktor, di antaranya 

sikap, imbalan, dan motivasi kerja. Tujuan penelitian ini adalah untuk 

menjelaskan hubungan sikap, imbalan, dan motivasi dengan kinerja karyawan di 

PT PLN (Persero) UP2D Kalselteng. Desain penelitian yang digunakan adalah 

observasional analitik dengan pendekatan cross sectional. Sampel dalam 

penelitian ini berjumlah 50 karyawan yang dipilih menggunakan teknik purposive 

sampling. Pengumpulan data dilakukan menggunakan kuesioner, sedangkan 

analisis data dilakukan secara univariat dan bivariat menggunakan uji fisher exact. 

Hasil penelitian menunjukkan bahwa terdapat hubungan antara sikap dengan 

kinerja karyawan, terdapat hubungan antara imbalan dengan kinerja karyawan, 

serta terdapat hubungan antara motivasi dengan kinerja karyawan di PT PLN 

(Persero) UP2D Kalselteng (p-value ≤ 0,05). Berdasarkan hasil tersebut, instansi 

diharapkan dapat meningkatkan kinerja karyawan melalui penguatan sikap kerja 

yang positif, pemberian imbalan yang adil dan sesuai, dan peningkatan motivasi 

kerja agar karyawan mampu mencapai kinerja yang optimal sesuai dengan target 

perusahaan. 
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ABSTRACT 

THE RELATIONSHIP BETWEEN ATTITUDE, REWARDS, AND 

MOTIVATION TO EMPLOYEE PERFORMANCE AT PT PLN (PERSERO) 

UP2D KALSELTENG 

 

MULIYANA 

Employee performance is the result of work achieved by employees in accordance 

with the responsibilities assigned to them within a certain period. Performance-

related problems are still found in the environment of PT PLN (Persero) 

Distribution Control Implementing Unit (UP2D) of South Kalimantan and 

Central Kalimantan, as indicated by suboptimal employee performance, 

particularly in aspects of independence and work initiative. This condition 

indicates the need for attention to factors that influence employee performance. 

Based on Gibson’s theory (1987), employee performance is influenced by various 

factors, including attitude, rewards, and work motivation. The purpose of this 

study is to explain the relationship between attitude, rewards, and motivation with 

employee performance at PT PLN (Persero) UP2D Kalselteng. The research 

design used was analytic observational with a cross-sectional approach. The 

sample in this study consisted of 50 employees selected using a purposive 

sampling technique. Data were collected using questionnaires, while data 

analysis was conducted using univariate and bivariate analyses with the Fisher’s 

exact test. The results showed that there is a relationship between attitude and 

employee performance, a relationship between rewards and employee 

performance, and a relationship between motivation and employee performance 

at PT PLN (Persero) UP2D Kalselteng (p-value ≤ 0.05). Based on these results, 

the institution is expected to improve employee performance through 

strengthening positive work attitudes, providing fair and appropriate rewards, 

and enhancing work motivation so that employees are able to achieve optimal 

performance in accordance with company targets. 
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