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ABSTRAK

Nur Humairoh, 2110411220032, Implementasi Program Keluarga Harapan di
Desa Pasar Jati, Kecamatan Astambul, Kabupaten Banjar.
Dibawah bimbingan Dewi Purboningsih

Penelitian ini dilatarbelakangi oleh pentingnya Program Keluarga Harapan
(PKH) sebagai upaya pemerintah dalam mengentaskan kemiskinan melalui bantuan
sosial bersyarat yang difokuskan pada pendidikan, kesehatan, dan kesejahteraan sosial.
Meskipun PKH telah diterapkan secara luas, masih ditemukan berbagai permasalahan
dalam implementasinya, seperti ketidaktepatan sasaran penerima, kurangnya
sosialisasi program, serta kendala teknis dalam proses penyaluran bantuan. Desa Pasar
Jati, sebagai daerah dengan jumlah Keluarga Penerima Manfaat (KPM) terbanyak di
Kecamatan Astambul, menjadi fokus penelitian ini untuk mengidentifikasi sejauh
mana implementasi PKH berjalan sesuai dengan kebijakan yang telah ditetapkan.

Penelitian ini menggunakan metode deskriptif kualitatif dengan pendekatan
studi kasus. Data dikumpulkan melalui wawancara mendalam dengan pendamping
PKH, Kepala Desa, Koordinator Kabupaten Pendamping PKH dan KPM, observasi
lapangan dilakukan selama rentang waktu 4 bulan dari Oktober 2024 sampai Januari
2025, serta analisis dokumen terkait. Teori Matland tentang ambiguitas-konflik
digunakan sebagai kerangka konseptual untuk mengevaluasi implementasi kebijakan
berdasarkan empat aspek utama, yaitu ketepatan kebijakan, ketepatan pelaksana,
ketepatan target, dan ketepatan lingkungan. Teknik analisis data dilakukan melalui
reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa implementasi PKH di Desa Pasar Jati
belum sepenuhnya optimal. Kendala utama yang ditemukan meliputi kurangnya survei
dan pemutakhiran data yang menyebabkan ketidaktepatan data penerima, praktik
kurang transparan dalam proses pencairan, beban kerja pendampinng yang tidak ideal
serta perubahan arus penduduk tanpa validasi data. Selain itu, koordinasi antara
pemerintah daerah, pendamping PKH, dan pihak bank penyalur masih perlu
ditingkatkan untuk memastikan penyaluran bantuan berjalan lancar dan tepat sasaran.

Sebagai rekomendasi, diperlukan penguatan sistem pendataan KPM agar lebih
akurat, peningkatan kapasitas pendamping PKH dalam melakukan sosialisasi dan
pendampingan kepada penerima manfaat, serta perbaikan mekanisme penyaluran
bantuan agar lebih transparan dan akuntabel. Selain itu, koordinasi antara berbagai
pihak yang terlibat dalam implementasi PKH perlu diperkuat guna memastikan
keberlanjutan dan efektivitas program dalam membantu masyarakat miskin mencapai
kemandirian ekonomi.

Kata Kunci: Implementasi Kebijakan, Program Keluarga Harapan, Teori Matland,
Desa Pasar Jati, Kemiskinan.
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ABSTRACT

Nur Humairoh, 2110411220032, Implementation of the Family Hope Program in
Pasar Jati Village, Astambul District, Banjar Regency.

Under the guidance of Dewi Purbonigsih
This research is motivated by the importance of the Family Hope Program (PKH) as a
government effort to alleviate poverty through conditional social assistance focused on
education, health, and social welfare. Although PKH has been widely implemented,
there are still various problems in its implementation, such as inaccurate targeting of
recipients, lack of program socialization, and technical obstacles in the aid distribution
process. Pasar Jati Village, as the area with the largest number of beneficiary families
in Astambul Sub-district, is the focus of this research to identify the extent to which
PKH implementation is running in accordance with established policies.

This research uses a descriptive qualitative method with a case study approach.
Data were collected through in-depth interviews with PKH Facilitators, Village Heads,
District Coordinators of PKH Facilitators and KPM, field observations conducted over
a span of 4 months from October 2024 to January 2025, and analysis of related
documents. Matland's theory of ambiguity-conflict is used as a conceptual framework
to evaluate policy implementation based on four main aspects, namely policy accuracy,
implementer accuracy, target accuracy, and environmental accuracy. Data analysis
techniques were conducted through data reduction, data presentation, and conclusion
drawing.

The results show that the implementation of PKH in Pasar Jati Village has not
been fully optimized. The main obstacles found include the lack of surveys and data
updating, which has led to inaccurate recipient data, less transparent practices in the
disbursement process, non-ideal workload of assistants, and changes in population
flows without data validation. In addition, coordination between local governments,
PKH Facilitators, and channeling banks still needs to be improved to ensure that the
distribution of assistance runs smoothly and is right on target.

As a recommendation, it is necessary to strengthen the KPM data collection
system to be more accurate, increase the capacity of PKH facilitators in conducting
socialization and assistance to beneficiaries, and improve the mechanism for
distributing assistance to be more transparent and accountable. In addition,
coordination between various parties involved in the implementation of PKH needs to
be strengthened to ensure the sustainability and effectiveness of the program in helping
the poor achieve economic independence.

Keywords: Policy Implementation, Family Hope Program, Matland Theory, Pasar Jati
Village, Poverty.
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