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ABSTRAK 

Penelitian ini bertujuan untuk mendeskripsikan tahapan implementasi kurikulum 

Project-Based Learning (PBL) industri, menganalisis peningkatan penguasaan 

teknologi serta kemampuan kolaborasi mahasiswa, dan mengidentifikasi strategi 

pemecahan masalah terhadap tantangan teknis selama program Studi Independen 

MBKM di Educourse.id. Metode penelitian yang digunakan adalah kualitatif 

deskriptif dengan pendekatan studi kasus terhadap sepuluh mahasiswa pada posisi 

Platform and Web Developer. Pengumpulan data dilakukan melalui observasi 

partisipatif, analisis dokumen, dan refleksi tertulis mahasiswa, yang kemudian 

diolah menggunakan teknik analisis data meliputi reduksi data, penyajian data, serta 

penarikan kesimpulan. Hasil penelitian menunjukkan bahwa implementasi program 

melalui empat fase utama—orientasi, penguatan dasar, proyek riil, dan evaluasi—

berhasil meningkatkan penguasaan hard skills (arsitektur web dan integrasi basis 

data) serta soft skills (komunikasi profesional dan manajemen waktu) secara 

signifikan. Meskipun terdapat kendala berupa minimnya interaksi mentor pasca-

orientasi, tantangan tersebut justru menjadi katalisator bagi tumbuhnya 

kemandirian belajar (self-directed learning) dan daya tahan mahasiswa. Simpulan 

penelitian ini menegaskan bahwa program Studi Independen di Educourse.id 

merupakan model pembelajaran transformatif yang efektif menjembatani 

kesenjangan antara dunia akademik dan standar industri digital melalui peran aktif 

mahasiswa sebagai pengembang sistem. 

Kata Kunci: Studi Independen MBKM;  Educourse.id; Web Developer; Project-

Based Learning; Kompetensi Mahasiswa. 
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ABSTRACT 

 

This research aims to describe the implementation stages of the industrial Project-

Based Learning (PBL) curriculum, analyze the improvement in students' 

technological mastery and collaboration skills, and identify problem-solving 

strategies for technical challenges during the MBKM Certified Independent Study 

program at Educourse.id. The study employs a qualitative descriptive approach 

with a case study method involving ten students in the Platform and Web Developer 

position. Data were collected through participatory observation, document 

analysis, and written reflections, which were then processed using data reduction, 

data display, and conclusion-drawing techniques. The results indicate that the 

program's four-phase implementation—orientation, foundation strengthening, 

real-world project development (SEXEDU platform), and evaluation—successfully 

enhanced students' hard skills (web architecture and database integration) and soft 

skills (professional communication and time management). Despite challenges 

such as limited mentor interaction after the orientation phase, these obstacles 

served as catalysts for developing self-directed learning and resilience. This 

research concludes that the Independent Study program at Educourse.id serves as 

a transformative learning model that effectively bridges the gap between academic 

theory and digital industry standards by positioning students as active system 

developers. 

Keywords: MBKM Independent Study; Educourse.id; Web Developer; Project-

Based Learning; Students Competence. 
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