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ABSTRACT

Abdul Latif. 2026. The Effect of Workload, Work Environment, and Work Stress on Nurses'
Intent to Stay Through Work Motivation at RSU Syifa Medika Banjarbaru. Advisor: Dr.
Hastin Umi Anisah. S.E., M.M.

Keywords: intent to stay, workload, work environment, work stress, motivation, PLS-SEM,
nurse retention, Indonesia

This study aimed to analyze the effects of workload, work environment, and work
stress on nurses’ Intent to Stay, with work motivation as a mediating variable. The urgency
of this research stems from a significant increase in nurse turnover rates at RSU Syifa Medika
Banjarbaru exceeding the established normal threshold, necessitating empirical
understanding of the determinants of nurses” intention to remain as a basis for evidence-based
human resource retention policies.

A quantitative explanatory approach was employed at RSU Syifa Medika Banjarbaru,
a Class C private general hospital with Paripurna accreditation in South Kalimantan,
Indonesia. Using purposive sampling, 142 active nurses who met the inclusion criteria were
recruited from a total population of 173. Data were collected through a digital questionnaire
applying five internationally validated instruments: NASA Task Load Index, Practice
Environment Scale of the Nursing Work Index, Nursing Stress Scale, Multidimensional Work
Motivation Scale, and McCain's Behavioural Commitment Scale, and analyzed using Partial
Least Squares Structural Equation Modelling (PLS-SEM) with SmartPLS version 4.

Of the ten hypotheses tested, four were supported. Work stress was found to have a
significant negative direct effect on nurses’ Intent to Stay. The work environment was found
to have a significant positive effect on nurses’ motivation, representing the strongest path in
the model. Motivation was found to have a significant positive effect on nurses” Intent to
Stay. The most important finding was the confirmed full mediation of motivation in the effect
of work environment on Intent to Stay, indicating that effective nurse retention programs
require an integrated approach that simultaneously improves the work environment,
strengthens nurses' intrinsic motivation, and addresses work stress through mechanisms
targeted at the specific stressors identified in this study.

Banjarmasin, June 25, 2026
Approved by:

Heag muage Center

i
Dr H*®0of Eka Chandra, M.Pd
NIP. 197710232001122003




ABSTRAK

Abdul Latif. 2026. Pengaruh Beban Kerja, Lingkungan Kerja, Stres Kerja terhadap
Intent to Stay Perawat melalui Motivasi Kerja pada RSU Syifa Medika Banjarbaru.
Pembimbing: Dr. Hastin Umi Anisah, S.E., M.M.

Kata kunci: intent to stay, beban kerja, lingkungan kerja, stres kerja, motivasi kerja,
PLS-SEM, retensi perawat, Indonesia

Penelitian ini bertujuan untuk menganalisis pengaruh beban kerja, lingkungan
kerja, dan stres kerja terhadap Intent to Stay perawat dengan motivasi sebagai
variabel mediasi. Urgensi penelitian ini dilatarbelakangi oleh peningkatan angka
turnover perawat di RSU Syifa Medika Banjarbaru yang melampaui batas normal,
sehingga diperlukan pemahaman empiris mengenai faktor-faktor penentu niat
bertahan perawat sebagai dasar kebijakan retensi sumber daya manusia yang
berbasis bukti.

Penelitian ini menggunakan pendekatan kuantitatif eksplanatori yang
dilaksanakan di RSU Syifa Medika Banjarbaru, sebuah rumah sakit umum swasta
Kelas C berakreditasi Paripurna di Kalimantan Selatan. Pengambilan sampel
dilakukan dengan teknik purposive sampling dan menghasilkan 142 responden
perawat aktif yang memenuhi kriteria inklusi dari total 173 populasi. Data
dikumpulkan melalui kuesioner digital menggunakan lima instrumen tervalidasi
internasional, yaitu NASA Task Load Index, Practice Environment Scale of the
Nursing Work Index, Nursing Stress Scale, Multidimensional Work Motivation
Scale, dan McCain's Behavioural Commitment Scale, kemudian dianalisis
menggunakan Partial Least Squares Structural Equation Modeling (PLS-SEM)
dengan perangkat lunak SmartPLS versi 4.

Dari sepuluh hipotesis yang diuji, empat hipotesis diterima. Stres kerja
terbukti berpengaruh negatif dan signifikan secara langsung terhadap Intent to Stay
perawat. Lingkungan kerja terbukti berpengaruh positif dan signifikan terhadap
motivasi sebagai jalur terkuat dalam model. Motivasi terbukti berpengaruh positif
dan signifikan terhadap Intent to Stay perawat. Temuan terpenting penelitian ini
adalah terbuktinya mediasi penuh (full mediation) motivasi dalam pengaruh
lingkungan kerja terhadap Intent fo Stay, yang mengindikasikan bahwa program
retensi perawat yang efektif perlu dirancang secara terintegrasi antara perbaikan
lingkungan kerja dan penguatan motivasi intrinsik perawat, disertai pengelolaan
stres kerja yang ditargetkan pada stresor spesifik yang teridentifikasi.

xi
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