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ABSTRAK

Septian, D. 2026. Pengaruh Kepemimpinan Instruksional Kepala Sekolah, Iklim
Organisasi, dan Motivasi Kerja terhadap Kinerja Guru Sekolah Menengah
Kejuruan Negeri di Kecamatan Dusun Selatan Kabupaten Barito Selatan. Tesis
Program Magister Administrasi Pendidikan, Program Pascasarjana, Universitas
Lambung Mangkurat Banjarmasin. Pembimbing (I) Prof. Dr. H. Sutarto Hadi,
M.Si., M.Sc. dan (I1) Dr. H. Ambo Sakka, M.Pd.

Kata Kunci: Kepemimpinan Instruksional, Iklim Organisasi, Motivasi Kerja,
Kinerja Guru

Kinerja guru merupakan faktor utama dalam peningkatan mutu pendidikan,
namun di SMK Negeri Kecamatan Dusun Selatan masih menghadapi tantangan
pada indikator kerja dan kompetensi guru. Penelitian ini bertujuan mendeskripsikan
kepemimpinan instruksional, iklim organisasi, motivasi kerja, dan Kkinerja guru,
serta menganalisis pengaruh langsung dan tidak langsung di antara variabel
tersebut.

Penelitian ini menggunakan pendekatan kuantitatif dengan desain asosiatif.
Populasi berjumlah 124 guru SMK Negeri di Kecamatan Dusun Selatan, dengan
sampel 95 orang yang diambil menggunakan teknik proportionate stratified
random sampling agar representatif sesuai Kkarakteristik populasi. Data
dikumpulkan melalui kuesioner tertutup yang telah valid dan reliabel. Analisis
dilakukan secara deskriptif menggunakan SPSS dan secara inferensial dengan PLS-
SEM melalui SmartPLS 4.1 untuk menguji outer model dan inner model.

Hasil analisis deskriptif menunjukkan bahwa variabel kepemimpinan
instruksional, iklim organisasi, motivasi kerja, dan kinerja guru secara umum
berada pada kategori yang sangat tinggi. Secara inferensial, kepemimpinan
instruksional berpengaruh langsung terhadap kinerja guru dengan nilai koefisien
0,297, t = 3,299, dan p = 0,001 (signifikan) dengan kontribusi f2 = 0,138.
Kepemimpinan instruksional juga berpengaruh signifikan terhadap iklim organisasi
(B =0,606,t=6,457, p=0,000, f2 = 0,229) serta terhadap motivasi kerja (p = 0,495,
t=4,395, p=0,000, f2=0,094). Selanjutnya, iklim organisasi berpengaruh terhadap
kinerja guru (p = 0,338, t = 3,203, p = 0,001, f2 = 0,147) dan motivasi kerja
berpengaruh paling besar terhadap kinerja guru ( = 0,368, t = 3,299, p = 0,001, f2
= 0,505). Selain itu, terdapat pengaruh tidak langsung kepemimpinan instruksional
terhadap kinerja guru melalui iklim organisasi ( = 0,205, t = 2,815, p = 0,005, V =
0,041) dan melalui motivasi kerja (f = 0,182, t = 2,633, p = 0,008, V =0,033) yang
menunjukkan kategori menuju moderat.

Penelitian ini menegaskan bahwa sinergi antara kepemimpinan instruksional
yang efektif, iklim organisasi yang kondusif, dan motivasi kerja yang tinggi
merupakan kunci dalam meningkatkan produktivitas dan kinerja guru. Kepala
sekolah disarankan untuk terus memperkuat peran sebagai pemimpin pembelajaran
melalui pembinaan profesionalisme, pemberian motivasi, serta penciptaan
lingkungan kerja yang harmonis guna mendukung efektivitas pengajaran di
sekolah.
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ABSTRACT

Septian, D. 2026. The Influence of Principal 's Instructional Leadership, Organizational

Climate, and Work Motivation on Teacher Performance at State Vocational High
Schools in Dusun Selatan District, South Barito Regency. Thesis, Master Program
of Educational Administration, Postgraduate Program, Lambung Mangkurat
University Banjarmasin. Advisors (1) Prof. Dr. H. Sutarto Hadi, M.Si., M.Sc. and
(11) Dr. H. Ambo Sakka, M.Pd.

Keywords: Instructional Leadership, Organizational Climate, Work Motivation,
Teacher Performance.

Teacher performance is a key factor in improving the quality of education;
however, vocational high schools (SMK Negeri) in Dusun Selatan District still face
challenges related to teachers” work performance and competencies. This study
aimed to describe instructional leadership, organizational climate, work motivation,
and teacher performance, as well as to analyze the direct and indirect effects among
these variables.

This study employed a quantitative approach with an associative design. The
population consisted of 124 teachers from state vocational high schools in Dusun
Selatan District, with a sample of 95 teachers selected using proportionate stratified
random sampling to ensure representativeness according to population
characteristics. Data were collected through closed-ended questionnaires that had
been tested for validity and reliability. Descriptive analysis was conducted using
SPSS, while inferential analysis was performed using PLS-SEM through SmantPLS
4.1 to test the outer model and inner model.

The descriptive analysis showed that the variables of instructional leadership,
organizational climate, work motivation, and teacher performance were generally
categorized as very high. Inferentially, instructional leadership had a direct effect
on teacher performance with a coefficient value of 0.297, t = 3.299, and p = 0.001
(significant), with a contribution of f* = 0.138. Instructional leadership also had a
significant effect on organizational climate (f = 0.606, t = 6.457, p = 0.000, f# =
0.229) and work motivation (B = 0.495, t = 4.395, p = 0.000, F = 0.094).
Furthermore, organizational climate affected teacher performance (f = 0338, t =
3.203, p = 0.001, f* = 0.147), while work motivation had the strongest influence on
tudwtperfonnmce(ﬂ-0368 t=3.299, p = 0.001, £ = 0.505). In addition, there
mmmmmmofmmwkadenhpmmmfmmw

jonal climate (B = 0.205, t = 2.815, p = 0.005, V = OMl)mdlhtwgh
work motivation (p = 0.182, t = 2.633, p = 0.008, V = 0.033), ind g
toward a moderate category.

This study confirms that the synergy between effective inst
a conducive organizational climate, and high work moti
.mmwwmwudp«fmw DrINg
encouraged to strengthen their role as instructional leaders thipugh'\fitfessh
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environment to enhance the effectiveness of teaching and leaming\jn s}
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