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ANALISIS KELAYAKAN USAHA DAN SALURAN PEMASARAN KAPAL
PENAMPUNG IKAN PADA KMN.ERNA DI KECAMATAN SIMPANG EMPAT
KABUPATEN TANAH BUMBU PROVINSI KALIMANTAN SELATAN

ABSTRAK, Kapal penampung ikan memiliki peran penting dalam mendukung distribusi
hasil perikanan tangkap, namun keberhasilan usaha tidak hanya ditentukan oleh aspek
operasional, melainkan juga oleh efisiensi pemasaran dan kelayakan usaha. Penelitian ini
bertujuan menganalisis peran lembaga pengumpul, saluran pemasaran, margin
pemasaran, farmer’s share, serta kelayakan usaha kapal penampung ikan KMN. Erna di
Kecamatan Simpang Empat, Kabupaten Tanah Bumbu, Kalimantan Selatan. Kajian
penelitian didasarkan pada teori lembaga pemasaran, saluran pemasaran, margin
pemasaran, farmer’s share, dan analisis kelayakan usaha yang meliputi keuntungan,
Revenue Cost Ratio (R/C Ratio), Break Even Point (BEP), Payback Period (PP), Net
Present Value (NPV), Internal Rate of Return (IRR), serta Benefit Cost Ratio. Penelitian
menggunakan metode kuantitatif dengan pendekatan survei. Data diperoleh melalui
observasi, wawancara, kuesioner, dan dokumentasi. Responden dipilih secara purposive
sampling, sedangkan pelaku pemasaran ditelusuri menggunakan snowball sampling.
Analisis data dilakukan secara deskriptif dan kuantitatif. Hasil penelitian menunjukkan
bahwa KMN. Erna berperan sebagai lembaga pengumpul yang menjalankan fungsi
pengumpulan, penyimpanan, pengangkutan, dan penyaluran hasil tangkapan ikan.
Terdapat dua saluran pemasaran, yaitu saluran | (produsen-KMN. Erna-pedagang besar-
pedagang pengecer-konsumen) dan saluran Il (produsen-KMN. Erna-pedagang besar-
konsumen). Margin pemasaran pada saluran | sebesar Rp28.667/kg (68,26%) dan saluran
IT sebesar Rp13.667/kg (50,62%). Nilai farmer’s share pada saluran I sebesar 31,75% dan
saluran Il sebesar 49,38%. Analisis kelayakan menunjukkan usaha layak dijalankan
dengan nilai R/C Ratio 1,14, Payback Period 0,78 tahun, harga dan produksi aktual berada
di atas BEP, NPV bernilai positif, IRR lebih tinggi dari tingkat suku bunga, serta nilai
Gross B/C dan Net B/C lebih besar dari satu. Dengan demikian, usaha KMN. Erna layak
dikembangkan dan saluran pemasaran yang lebih pendek cenderung lebih efisien.

Kata Kunci : Kapal penampung ikan, Saluran pemasaran, Margin pemasaran, Farmer’s
share, Kelayakan usaha.



ANALYSIS OF BUSINESS FEASIBILITY AND MARKETING CHANNELS OF
FISHING VESSELS AT KMN.ERNA IN SIMPANG EMPAT DISTRICT, TANAH
BUMBU REGENCY, SOUTH KALIMANTAN PROVINCE

ABSTRACT, Fish collection vessels play a crucial role in supporting the distribution of
captured fisheries products. However, business success is determined not only by
operational aspects but also by marketing efficiency and business feasibility. This study
aims to analyze the role of collecting institutions, marketing channels, marketing
margins, farmer's share, and the business feasibility of the KMN. Erna fish collection
vessel in Simpang Empat District, Tanah Bumbu Regency, South Kalimantan. The
research study is based on the theory of marketing institutions, marketing channels,
marketing margins, farmer's share, and a business feasibility analysis covering profit,
Revenue Cost Ratio (R/C Ratio), Break Even Point (BEP), Payback Period (PP), Net
Present Value (NPV), Internal Rate of Return (IRR), and Benefit Cost Ratio. The study
used a quantitative method with a survey approach. Data were obtained through
observation, interviews, questionnaires, and documentation. Respondents were selected
using purposive sampling, while marketing actors were traced using snowball sampling.
Data analysis was conducted descriptively and quantitatively.The results indicate that
KMN. Erna serves as a collecting institution, carrying out the functions of collecting,
storing, transporting, and distributing fish catches. There are two marketing channels:
channel | (producer-KMN. Erna-wholesaler-retailer-consumer) and channel I
(producer-KMN. Erna-wholesaler-consumer). The marketing margin in channel I is IDR
28,667/kg (68.26%), and in channel Il it is IDR 13,667/kg (50.62%). The farmer's share
in channel 1 is 31.75% and in channel 11 it is 49.38%. The feasibility analysis indicates
that the business is feasible, with a R/C ratio of 1.14, a payback period of 0.78 years,
actual prices and production above the break-even point (BEP), a positive NPV, an IRR
higher than the interest rate, and gross profit-loss (B/C) and net profit-loss (B/C) values
greater than one. Therefore, the KMN. Erna business is feasible to develop, and shorter
marketing channels tend to be more efficient.

Keywords: fish storage vessels, marketing channels, marketing margin, farmer's share,
business feasibility.
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