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ABSTRAK

Meldawati,Fitri. 2022. Strategi Peningkatan Kualitas Kinerja Tenaga Administrasi
Sekolah (TAS) (Studi Multi Situs di SMK PGRI 1 Martapura dan SMK
PGRI Banjarbaru). Tesis Program Magister Administrasi Pendidikan,
program Pascasarjana, Universitas Lambung Mangkurat Banjarmasin,
Pembimbing: (1) Drs. Sulaiman,M.Pd.,Ph.D; (ll) Dr.A.Muhyani
Rizalie,M.Si

Kata Kunci: Strategi, Peningkatan Kualitas, Kinerja Tenaga Administrasi Sekolah

Penelitian ini bertujuan mendeskripsi tentang formulasi, Implementasi, dan
evaluasi strategi peningkatan kualitas kinerja Tenaga Administrasi Sekolah (TAS) di SMK PGRI
Banjarbaru dan SMK PGRI 1 Martapura. Fokus dalam penelitian ini adalah bagaimana
formulasi, implementasi dan evaluasi strategi peningkatan kualitas Kkinerja Tenaga
Administrasi Sekolah (TAS) di SMK PGRI Banjarbaru dan SMK PGRI 1 Martapura
diterapkan.

Penelitian ini menggunakan pendekatan deskriptif kualitatif bersifat
menggambarkan, memaparkan, dan menguraikan objek yang diteliti. Pengumpulan data
dilakukan dengan teknik observasi, wawancara dan dokumentasi. Penentuan subjek
penelitian menggunakan teknik purposive sampling.Teknik analisis data dilakukan dengan
reduksi data, penyajian data dan penarikan kesimpulan serta verifikasi keterpercayaan hasil
penelitian diperoleh dengan teknik perpanjangan keikutsertaan, ketelitian pengamatan,
triangulasi data dan konsultasi pembimbing.

Hasil penelitian ini menunjukkan bahwa strategi dilakukan di kedua sekolah
meningkatkan kualitas kinerja Tenaga Administrasi Sekolah (TAS) di SMK PGRI 1
Martapura dan SMK PGRI Banjarbaru

Kesimpulan penelitian ini menunjukan bahwa formulasi strategi peningkatan
kualitas kinerja TAS di SMK PGRI 1 Martapura dan SMK PGRI Banjarbaru, yang
diterencanakan berupa sasaran dan lapora kinerja TAS menjadikan kualitas kinerja TAS
menjadi terarah dan tepat sasaran. Selanjutnya, implementasi strategi peningkatan kualitas
kinerja TAS di SMK PGRI 1 Martapura dan SMK PGRI Banjarbaru yang diterapkan
berupa sasaran dan laporan kinerja TAS mampu menjadikan kualitas kinerja TAS lebih
baik dan tepat guna. Terakhir, evaluasi strategi peningkatan kualitas kinerja TAS di SMK
PGRI 1 Martapura dan SMK PGRI Banjarbaru menunjukan bahwa strategi yang dilakukan
mampu meningkatkan kualitas kinerja TAS menjadi optimal.
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ABSTRACT

Meldawati,Fitri. 2022. Strategies for Quality improvement of School administration staff
performance (Multi-Site Study at PGRI 1 Martapura Vocational School
and PGRI Banjarbaru Vocational School). Thesis of Master of Educational
Administration Program, Postgraduate Program, Universityof Lambung
Mangkurat Banjarmasin, Advisors: (I)Drs.Sulaiman,M.Pd,Ph.D; (II)
Dr.A.Muhyani Rizalie,M.Si

Keywords: Strategy, Quality improvement, School Staff performance

This research aimed to describe about the formulation, the implementation, and the
evaluation strategy which was improving the quality of performance of School
administration staff in SMK PGRI 1 Martapura and SMK PGRI Banjarbaru. This research
focus on how the formulation,implementation and evaluation strategy improve the quality
of performance of School administration staff in PGRI 1 Martapura Vocational School and
PGRI Banjarbaru Voactional School was applied.

This study used a qualitative descriptive approach with a multisite research design.
Data were collected using interview, observation, and documentation techniques. The
subjects of this study were school principals, school administration staff, and supervisor at
PGRI 1 Martapura Vocational School and PGRI Banjarbaru Voactional School . This study
uses an interactive data analysis model from Humberman and Miles, with the stages: data
collection, data collection, and drawing conclusions and checking the validity of the
findings by credibility, dependability, and confirmability. After the data is collected, it is
done with a single site, then it is followed by cross-site analysis.

This research result indicated that strategy was conducted in the two schools
improved the quality of the performance of School administration staff by using targeting
and report school staff performance as their strategy are success to applied.

The conclusion of this research shows that the formulation strategy of quality
improvement of School Administration Staff performance in PGRI 1 Martapura Vocational
School and PGRI Banjarbaru Voactional School which has planned figured as a target and
report of the school staff performance was well directed and targeted. Next, the
implementation strategy of quality improvement of School administration Staff
performance in PGRI 1 Martapura Vocational School and PGRI Banjarbaru Voactional
School has applied in target and report of the school adminstration staff performance are
able to improve the quality performance of school administration staff be effective and be
better. Last, the evaluation strategy of quality improvement of School administration staff
performance in PGRI 1 Martapura Vocational School and PGRI Banjarbaru Voactional
School indicated that strategy has capability to improve the school staff performance be
optimal.
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