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ABSTRAK 
 

Cindy Hana Pangesti. 2110413320019. 2025. Strategi Badan Pengelola 

Pendapatan Daerah Kabupaten Barito Utara Dalam Meningkatkan Penerimaan 

Pajak Bumi dan Bangunan Perdesaan dan Perkotaan (PBB-P2). Dibimbing oleh 

Farid Nofiard. 

Penelitian ini membahas strategi Badan Pengelola Pendapatan Daerah 

(BPPD) Kabupaten Barito Utara dalam meningkatkan penerimaan Pajak Bumi dan 

Bangunan Perdesaan dan Perkotaan (PBB-P2). Latar belakang penelitian ini adalah 

belum optimalnya realisasi penerimaan PBB-P2 di Kabupaten Barito Utara 

dibandingkan dengan target yang ditetapkan selama lima tahun terakhir (2019-

2023). Penelitian ini menggunakan pendekatan strategi organisasi oleh James Brian 

Quinn (2003) yang mencakup tiga dimensi, yaitu: Tujuan, Kebijakan dan Program. 

Metode yang digunakan dalam penelitian ini adalah pendekatan kualitatif 

dengan tipe deskriptif. Teknik pengumpulan data penelitian ini melalui observasi, 

wawancara, dan dokumentasi.  Penelitian ini melibatkan enam informan, 

diantaranya: Kepala BPPD Kabupaten Barito Utara, Kabid PBB-P2, Kasubbid 

Penilaian & Penetapan PBB-P2, Kasubbid Pengolah Data & Informasi PBB-P2, 

Kasubbid Pemungutan & Penagihan PBB-P2, dan Masyarakat Kabupaten Barito 

Utara. 

Hasil penelitian menunjukkan bahwa Badan Pengelola Pendapatan Daerah 

Kabupaten Barito Utara telah menerapkan strategi berupa sosialisasi aktif ke 

masyarakat, penerapan sistem jemput bola, pemutakhiran data objek pajak, 

peningkatan kerja sama dengan ketua RT/RW dan aparatur desa, serta meluncurkan 

program pelayanan berbasis teknologi informasi, yaitu aplikasi SI-BAGA. Strategi 

ini berhasil meningkatkan kesadaran dan kepatuhan wajib pajak serta 

mempermudah akses layanan pembayaran pajak terbukti dengan meningkatnya 

realisasi penerimaan PBB-P2 secara signifikan dalam lima tahun terakhir, 

khususnya pada tahun 2023 yang meningkat sebanyak 19,4% dari tahun 2022. 

Namun, masih terdapat beberapa faktor penghambat, antara lain: rendahnya 

kesadaran masyarakat, keterbatasan sumber daya manusia dan teknologi, 

ketidakakuratan data objek pajak, kondisi ekonomi masyarakat yang belum stabil, 

serta kurangnya intensitas sosialisasi pajak. Dari faktor tersebut disarankan agar 

Badan Pengelola Pendapatan Daerah Kabupaten Barito Utara meningkatkan 

program edukasi dan sosialisasi pajak, mengembangkan sistem administrasi 

berbasis teknologi yang lebih terintegrasi, memperkuat kapasitas petugas lapangan, 

memperbarui data objek pajak secara berkala, mempertahankan kebijakan insentif, 

menambah sumber daya manusia dan anggaran, serta melaksanakan monitoring dan 

evaluasi secara berkala. Langkah-langkah ini diharapkan dapat mendukung 

optimalisasi penerimaan PBB-P2 di Kabupaten Barito Utara secara berkelanjutan. 

Kata Kunci: Strategi, PBB-P2, Pendapatan Asli Daerah, BPPD, Barito Utara 
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ABSTRACT 

 

Cindy Hana Pangesti. 2110413320019. 2025. The Strategy of the Regional 

Revenue Management Agency of North Barito Regency in Increasing the Revenue 

from Rural and Urban Land and Building Tax (PBB-P2). Supervised by Farid 

Nofiard. 

This study discusses the strategy of the Regional Revenue Management 

Agency (BPPD) of North Barito Regency in increasing revenue from the Rural and 

Urban Land and Building Tax (PBB-P2). The background of this research is the 

suboptimal realization of PBB-P2 revenue in North Barito Regency compared to 

the targets set over the past five years (2019–2023). The study uses the 

organizational strategy approach by James Brian Quinn (2003), which includes 

three dimensions: Goals, Policies, and Programs. 

The method used in this research is a qualitative approach with a 

descriptive type. Data collection techniques include observation, interviews, and 

documentation. This study involved six informants, namely: the Head of BPPD 

North Barito Regency, the Head of the PBB-P2 Division, the Subdivision Head of 

PBB-P2 Assessment & Determination, the Subdivision Head of PBB-P2 Data 

Processing & Information, the Subdivision Head of PBB-P2 Collection & Billing, 

and members of the North Barito community. 

The results show that the Regional Revenue Management Agency of North Barito 

Regency has implemented strategies such as active socialization to the public, a 

proactive door-to-door tax collection system, updating of tax object data, 

strengthening cooperation with neighborhood and village officials (RT/RW), and 

launching a technology-based service program, namely the SI-BAGA application. 

These strategies have succeeded in increasing taxpayer awareness and compliance, 

and in facilitating easier access to tax payment services, as evidenced by a 

significant increase in PBB-P2 revenue realization over the last five years—

particularly in 2023, which saw a 19.4% increase from 2022. However, there are 

still several inhibiting factors, including low public awareness, limited human 

resources and technology, inaccurate tax object data, unstable economic conditions 

of the community, and insufficient frequency of tax outreach. Based on these 

factors, it is recommended that the Regional Revenue Management Agency of North 

Barito Regency improve its tax education and outreach programs, develop a more 

integrated technology-based administration system, strengthen the capacity of field 

officers, regularly update tax object data, maintain incentive policies, increase 

human resources and budget allocations, and carry out regular monitoring and 

evaluation. These steps are expected to support the sustainable optimization of 

PBB-P2 revenue in North Barito Regency. 

Keywords: Strategy, PBB-P2, Local Revenue, BPPD, North Barito. 
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