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ABSTRAK

M. Agus Riady, 2320419310058, 2025, kepemimpinan Kepala Desa Dalam
Akuntabilitas Anggaran Pembangunan Infrastruktur di Desa Simpur
Kecamatan Simpur Kabupaten Hulu Sungai Selatan. Tesis Program
Administrasi Publik Universitas Lambung Mangkurat Banjarmasin.
Dibawah bimbingan Taufik Arbain.

Penelitian ini berangkat dari pengelolaan dana, sehingga diperlukan
perbaikan tata kelola yang lebih transparan dan akuntabel. Hal ini memicu
adanya kurang efektifnya kepemimpinan Kepala Desa dalam akuntabilitas
anggaran membangun desa dengan persoalan hukum yaitu praktik manipulasi
dan mark-up harga demi keuntungan pribadi. Selain itu, ditemukan adanya nota
pembelian barang tanpa kesesuaian dengan barang fisik serta proyek
pembangunan jalan yang belum selesai meskipun anggarannya telah dinyatakan
terealisasi. Padahal, Dana Desa (DD) pada dasarnya ditujukan untuk mendukung
otonomi desa sekaligus memberdayakan masyarakat.

Dalam penelitian ini menggunakan tipe penelitian yang bersifat
deskriptif kualitatif menggunakan Triangulasi teknik. Data yang digunakan
dalam penelitian ini adalah data primer dan data sekunder dengan informan
penelitian dan teknik analisis data dalam penelitian melalui tiga alur yaitu
reduksi data, penyajian data dan verifikasi data serta penarikan kesimpulan.

Hasil penelitian, menunjukan bahwa dalam kepemimpinan Kepala Desa
Dalam akuntabilitas anggaran pembangunan infrastruktur di Desa Simpur
Kabupaten Hulu Sungai Selatan dapat dikatakan cukup baik, dalam hal ini dapat
dilihat dari indikator Akuntabilitas tercermin dari koordinasi antara kepala desa,
BPD, dan perangkat desa. Meski sinergi berjalan baik, partisipasi masyarakat
terbatas karena forum Musdes hanya dihadiri perwakilan, sehingga aspirasi
belum terjaring optimal. Akuntabilitas kebijakan tampak dari proses penyusunan
RKPDes hingga penetapan APBDes. Karena keterbatasan dana, desa
memprioritaskan program mendesak hasil musyawarah. TPK dibentuk untuk
mengawasi pelaksanaan di lapangan. Akuntabilitas program terlihat dari
pelaporan keuangan bulanan melalui forum LPJ, menandakan kesadaran
evaluasi rutin. Pengeluaran hanya disetujui jika sesuai rencana dan anggaran.
Akuntabilitas kejujuran diwujudkan melalui evaluasi bulanan bersama tokoh
masyarakat, LPM, dan BPD sebagai bentuk transparansi dan perbaikan tata
kelola keuangan. Akuntabilitas hukum ditunjukkan lewat keterlibatan langsung
kepala desa dalam mengawasi proyek, melalui inspeksi lapangan dan koordinasi.

Berdasarkan hal tersebut, diharapkan semua pihak, termasuk masyarakat,
dapat menjalin kerja sama yang baik dalam mempertanggungjawabkan guna
meminimalisasi berbagai hambatan mungkin timbul dalam pelaksanaannya.

Kata Kunci: Kepemimpinan, Akuntabilitas, Pembangunan Infrastruktur



ABSTRACT

M. Agus Riady, 2320419310058, 2025, Village Head Leadership on Infrastructure
Development Budget Accountability in Simpur Village, Simpur District, Hulu
Sungai Selatan Regency. Thesis, Public Administration Program, Lambung
Mangkurat University, Banjarmasin. Under the guidance of Taufik Arbain.

Keywords: Leadership, Accountability, Infrastructure Development

This research begins with fund management, necessitating improvements in
governance that is more transparent and accountable. This has led to the ineffectiveness
of Village Head leadership in village development budget accountability, leading to
legal issues such as price manipulation and mark-ups for personal gain. Furthermore,
purchase orders for goods were found that did not match the physical goods, and road
construction projects remained unfinished despite being declared realized. In fact,
Village Funds (DD) are essentially intended to support village autonomy and empower
communities.

This study employed a descriptive qualitative approach with technical
triangulation. The data used in this study were primary and secondary data, with
informants and data analysis techniques used in the study through three stages: data
reduction, data presentation, data verification, and conclusion drawing.

The research revealed that the village Head's Leadership and accountability for
infrastructure development budgets in Simpur Village, Hulu Sungai Selatan Regency,
were quite good. This was reflected in the accountability indicators, which reflected
coordination between the village head, the Village Consultative Body (BPD), and
village officials. Despite the good synergy, community participation was limited
because the Musdes forum was only attended by representatives, resulting in inadequate
public outreach. Policy accountability was evident from the process of drafting the
Village Work Plan (RKPDes) and establishing the Village Budget (APBDes). Due to
limited funding, the village prioritized urgent programs resulting from the deliberations.
A Village Development Planning Team (TPK) was established to oversee
implementation in the field. Program accountability was evident in monthly financial
reporting through the LPJ forum, demonstrating awareness of routine evaluations.
Expenditures were only approved if they were in line with the plan and budget.

Based on this, it is hoped that all parties, including the community, can
establish effective collaboration in accountability to minimize any obstacles that may
arise during implementation.

Banjarmasin, November 01,2025
Approved by:
Head of Languange Center

#

Dr. Hj. Noor Eka Chandra, M.Pd
NIP. 19771023200112203
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