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ABSTRAK

Iglima Maghfiroh (2210411120024) 2026. Implementasi Layanan Angkutan
Sampah pada Program Surung Sintak di Kelurahan Sungai Andai oleh Dinas
Lingkungan Hidup Kota Banjarmasin. Bimbingan Widyakanti.

Permasalahan sampah menjadi salah satu tantangan lingkungan yang dihadapi
Kota Banjarmasin seiring dengan meningkatnya jumlah penduduk dan volume
timbulan sampah. Sebagai upaya meningkatkan pengelolaan sampah, Dinas
Lingkungan Hidup Kota Banjarmasin melaksanakan Program Surung Sintak yang
menyediakan layanan pengangkutan sampah bagi masyarakat. Kelurahan Sungai
Andai merupakan salah satu wilayah yang menerapkan program tersebut. Penelitian ini
bertujuan untuk mengetahui implementasi Program Surung Sintak di Kelurahan Sungai
Andai serta mengidentifikasi faktor-faktor yang menghambat pelaksanaannya.

Penelitian ini menggunakan pendekatan kualitatif dengan tipe penelitian
deskriptif. Data dikumpulkan melalui observasi, wawancara, dan dokumentasi
terhadap informan yang terdiri dari pihak Dinas Lingkungan Hidup Kota Banjarmasin,
pihak kelurahan, petugas pelaksana Program Surung Sintak, dan masyarakat penerima
layanan. Analisis data menggunakan model Miles, Huberman, dan Saldana yang
meliputi kondensasi data, penyajian data, dan penarikan kesimpulan. Analisis
implementasi program mengacu pada teori George C. Edward Il yang mencakup
aspek komunikasi, sumber daya, disposisi, dan struktur birokrasi.

Hasil penelitian menunjukkan bahwa implementasi Program Surung Sintak di
Kelurahan Sungai Andai secara umum telah berjalan dengan baik. Aspek komunikasi
terlaksana melalui kegiatan sosialisasi dan koordinasi antara pelaksana program
dengan masyarakat. Aspek disposisi terlihat dari komitmen dan tanggung jawab
petugas dalam menjalankan layanan pengangkutan sampah, sedangkan struktur
birokrasi telah mendukung pelaksanaan program melalui pembagian tugas dan
mekanisme kerja yang jelas. Namun, aspek sumber daya masih menghadapi beberapa
keterbatasan, terutama pada armada, sarana operasional, dan cakupan pelayanan.
Selain itu, rendahnya kesadaran masyarakat dalam membuang dan mengelola sampah
serta kendala dalam penagihan iuran turut menjadi faktor penghambat pelaksanaan
program. Oleh karena itu, diperlukan peningkatan kesadaran masyarakat, penguatan
sarana operasional, serta perbaikan mekanisme pengelolaan iuran agar pelaksanaan
Program Surung Sintak dapat berjalan lebih optimal dan berkelanjutan.

Kata kunci: Implementasi Kebijakan, Surung Sintak, Pengelolaan Sampah, Pelayanan
Publik.



ABSTRACK

Iglima Maghfiroh (2210411120024) 2026. Implementation of Waste Collection
Services under the Surung Sintak Program in Sungai Andai Subdistrict by the
Banjarmasin City Environment Agency. Guidance by Widyakanti.

Waste management has become one of the environmental challenges faced by
Banjarmasin City due to the increasing population and the growing volume of waste
generation. To improve waste management, the Environmental Agency of Banjarmasin
City has implemented the Surung Sintak Program, which provides waste collection
services for the community. Sungai Andai Village is one of the areas where the program
has been implemented. This study aims to examine the implementation of the Surung
Sintak Program in Sungai Andai Village and to identify the factors that hinder its
implementation.

This study employed a qualitative approach with a descriptive research type.
Data were collected through observation, interviews, and documentation involving
informants from the Environmental Agency of Banjarmasin City, village officials,
Surung Sintak Program implementation officers, and community members receiving
the service. Data were analyzed using the Miles, Huberman, and Saldana model, which
consists of data condensation, data display, and conclusion drawing. The analysis of
program implementation was based on George C. Edward III’s implementation theory,
which includes communication, resources, disposition, and bureaucratic structure.

The results show that the implementation of the Surung Sintak Program in Sungai
Andai Village has generally been carried out well. The communication aspect has been
implemented through socialization activities and coordination between program
implementers and the community. The disposition aspect is reflected in the commitment
and responsibility of officers in providing waste collection services, while the
bureaucratic structure has supported program implementation through clear task
distribution and work mechanisms. However, the resource aspect still faces several
limitations, particularly regarding vehicles, operational facilities, and service
coverage. In addition, low public awareness of proper waste disposal and
management, as well as difficulties in collecting service fees, remain obstacles to
program implementation. Therefore, increasing public awareness, strengthening
operational facilities, and improving the fee management mechanism are necessary to
ensure that the Surung Sintak Program can be implemented more effectively and
sustainably.

Keywords: Policy Implementation, Surung Sintak, Waste Management, Public Service.
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