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ABSTRAK

Auliana, NIM: 1820420320002, 2022. Pengaruh Gaya Kepemimpinan
Transformasional dan Budaya Organisasi terhadap Kinerja Karyawan dengan
Motivasi sebagai Variabel Intervening (Studi Kasus Bank Mandiri Divisi
Commercial Banking Kota Banjarmasin). Dibawah pembimbing: Saladin Ghalib

Penelitian ini bertujuan untuk menguji pengaruh Gaya Kepemimpinan
Transformasional dan Budaya Organisasi terhadap Kinerja Karyawan dengan
Motivasi sebagai Variabel Intervening (Studi Kasus Bank Mandiri Divisi
Commercial Banking Kota Banjarmasin).

Pendekatan yang digunakan dalam penelitian ini bersifat kuantitatif, dengan
tipe penelitian asosiatif kausalitas. Metode pengambilan sampel menggunakan
Nonprobability sampling dengan metode sampling jenuh terhadap 32 orang
karyawan KC. Bank Mandiri Banjarmasin pada divisi Commercial Banking.
Pengumpulan data menggunakan kuesioner google form dibagikan melalui
Whatsapp kepada masing-masing responden. Analisis data menggunakan software
SmartPLS

Hasil penelitian menunjukan bahwa Gaya kepemimpinan transformasional
berpengaruh signifikan terhadap kinerja karyawan Bank Mandiri KC Lambung
Mangkurat divisi Commercial Banking, Budaya organisasi berpengaruh signifikan
terhadap kinerja karyawan Bank Mandiri KC Lambung Mangkurat divisi
Commercial Banking, Gaya kepemimpinan transformasional berpengaruh
signifikan terhadap motivasi kerja Bank Mandiri KC Lambung Mangkurat divisi
Commercial Banking, Budaya organisasi berpengaruh signifikan terhadap motivasi
kerja Bank Mandiri KC Lambung Mangkurat divisi Commercial Banking, Gaya
kepemimpinan transformasional berpengaruh signifikan terhadap budayaorganisasi
Bank Mandiri KC Lambung Mangkurat divisi Commercial Banking, Motivasi kerja
berpengaruh signifikan terhadap kinerja karyawan Bank Mandiri KC Lambung
Mangkurat divisi Commercial Banking, Gaya kepemimpinan transformasional
berpengaruh signifikan terhadap kinerja karyawan melalui motivasi kerja karyawan
Bank Mandiri KC Lambung Mangkurat divisi Commercial Banking, dan Budaya
organisasi berpengaruh signifikan terhadapkinerja karyawan melalui motivasi kerja
karyawan Bank Mandiri KC Lambung Mangkurat divisi Commercial Banking

Kata Kunci: Gaya kepemimpinan transformasional, Budaya Organisasi, Motivasi
Kerja, Kinerja Karyawan



ABSTRACT

Auliana, NIM: 1820420320002, 2022. The Effect of Transformational
Leadership Style and Organizational Culture on Employee Performance with
Motivation as an Intervening Variable (Case Study of Bank Mandiri Commercial
Banking Division, Banjarmasin City). Under the guidance of: Saladin Ghalib

This study aims to examine the effect of Transformational Leadership Style
and Organizational Culture on Employee Performance with Motivation as an
Intervening Variable (Case Study of Bank Mandiri Commercial Banking Division,
Banjarmasin City).

The approach used in this research is quantitative, with the type of causality
associative research. The sampling method used nonprobability sampling with
saturated sampling method for 32 employees of KC. Bank Mandiri Banjarmasin in
the Commercial Banking division. Data collection using a google form
questionnaire was distributed via Whatsapp to each respondent. Data analysis using
SmartPLS software.

The results showed that transformational leadership style had a significant
effect on the performance of Bank Mandiri KC Lambung Mangkurat employees in
the Commercial Banking division, Organizational culture had a significant effect
on the performance of Bank Mandiri KC Lambung Mangkurat employees in the
Commercial Banking division, and the transformational leadership style had a
significant effect on work motivation at Bank Mandiri KC Lambung Mangkurat.
Commercial Banking division, Organizational culture has a significant effect on
work motivation of Bank Mandiri KC Lambung Mangkurat Commercial Banking
division, Transformational leadership style has a significant effect on
organizational culture of Bank Mandiri KC Lambung Mangkurat Commercial
Banking division, Work motivation has a significant effect on employee
performance at Bank Mandiri KC Lambung Mangkurat division Commercial
Banking, Transformational leadership style has a significant effect on employee
performance through employee motivation at Bank Mandiri KC Lambung
Mangkurat div Commercial Banking content, and organizational culture have a
significant effect on employee performance through employee motivation at Bank
Mandiri KC Lambung Mangkurat Commercial Banking division.

Keywords: Transformational Leadership Style, Organizational Culture, Work
Motivation, Employee Performance
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