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ABSTRAK

Siti Fatimatuzzahra (2210411120014), 202S. “Implementasi Program Bantuan
Perbaikan Rumah Tidak Layak Huni (RTLH) Sebagai Pengentasan
Permukiman Kumuh Di Kelurahan Kelayan Selatan Kecamatan Banjarmasin
Selatan Kota Banjarmasin”. Di bawah bimbingan Trisylvana Azwari

Permasalahan rumah tidak layak huni masih menjadi salah satu isu yang
dihadapi dalam peningkatan kualitas permukiman di Kelurahan Kelayan Selatan,
Kecamatan Banjarmasin Selatan, Kota Banjarmasin. Dalam pelaksanaannya,
Program Bantuan Perbaikan Rumah Tidak Layak Huni (RTLH) dihadapkan pada
sejumlah kendala, terutama keterbatasan anggaran serta persyaratan administratif
yang memengaruhi proses penetapan penerima bantuan, khususnya terkait
kelengkapan alas hak tanah dan rumah. Oleh karena itu, penelitian ini bertujuan
untuk mengetahui implementasi Program Bantuan Perbaikan RTLH di Kelurahan
Kelayan Selatan Kecamatan Banjarmasin Selatan Kota Banjarmasin, serta
mengidentifikasi faktor-faktor penghambat dalam pelaksanaannya.

Metode penelitian yang digunakan adalah pendekatan penelitian deskriptif
kualitatif. Teknik pengumpulan data dilakukan melalui wawancara, observasi, dan
dokumentasi. Informan penelitian meliputi pihak Dinas Perumahan Rakyat dan
Kawasan Permukiman Kota Banjarmasin, Tenaga Fasilitator Lapangan (TFL)
Program, Ketua RT setempat, serta masyarakat penerima bantuan. Analisis data
dilakukan menggunakan model Miles dan Huberman, yang meliputi tahapan
pengumpulan data, reduksi data, penyajian data, serta penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa implementasi Program Bantuan
Perbaikan RTLH di Kelurahan Kelayan Selatan telah dilaksanakan melalui tahapan
pendataan calon penerima, verifikasi, penetapan penerima, penyaluran bantuan,
pelaksanaan perbaikan rumah, hingga monitoring dan evaluasi. Ditinjau
berdasarkan indikator implementasi kebijakan yang meliputi komunikasi, sumber
daya, disposisi, dan struktur birokrasi, pelaksanaan program dinilai telah berjalan
dengan cukup baik hingga baik. Namun demikian, masih terdapat faktor
penghambat utama dalam pelaksanaan program, yaitu keterbatasan anggaran yang
memengaruhi cakupan dan ruang lingkup perbaikan rumah, serta masih adanya
calon penerima bantuan yang tidak memiliki alas hak tanah dan rumah yang sah
sehingga tidak dapat diproses sebagai penerima bantuan.

Berdasarkan hasil penelitian tersebut, disarankan adanya penguatan
pendampingan administratif kepada masyarakat serta penyesuaian perencanaan
anggaran agar pelaksanaan Program Bantuan Perbaikan RTLH dapat berjalan lebih
optimal.

Kata Kunci: Implementasi, RTLH, Permukiman Kumuh, Kelayan Selatan.



ABSTRACT

Siti  Fatimatuzzahra (2210411120014), 2025. “Implementation of the
Uninhabitable House Improvement Asistance Program (RTLH) as an Effort to
Alleviate Slum Settlements in Kelayan Selatan Subdistrict, South Banjarmasin
City.” Under the guidance of Trisylana Azwari.

The issue of uninhabitable houses remains one of the challenges in
improving settlement quality in Kelayan Selatan Subdistrict, South Banjarmasin
District, Banjarmasin City. In its implementation, the Uninhabitable House
Improvement Assistance Program (RTLH) faces several obstacles, particularly
budget constraints and administrative requirements that affect the process of
determining beneficiaries, especially with regard to the completeness of legally
valid land and house ownership documents. Therefore, this study aims to examine
the implementation of the RTLH Program in Kelayan Selatan Subdistrict, South
Banjarmasin District, Banjarmasin City, as well as to identify the factors that
hinder its implementation.

This study employs a descriptive qualitative approach. Data were collected
through interviews, observation, and documentation. The research informants
include officials from the Department of Public Housing and Settlement Areas of
Banjarmasin  City, the Program’s Field Facilitators (TFL), the local
neighbourhood head (RT), and community members who received the assistance.
Data analysis was conducted using the Miles and Huberman model, which consists
of data collection, data reduction, data display, and conclusion drawing.

The findings show that the implementation of the RTLH Program in Kelayan
Selatan Subdistrict has been carried out through several stages, namely the
identification of prospective beneficiaries, verification, determination of
beneficiaries, distribution of assistance, implementation of house repairs, and
monitoring and evaluation. Based on policy implementation indicators
communication, resources, disposition, and bureaucratic structure the program is
assessed as having been implemented from fairly good to good. Nevertheless, major
obstacles remain, including budget limitations that affect the coverage and scope
of house repairs, as well as the existence of prospective beneficiaries who do not
possess legally valid land and house ownership documents, which prevents them
from being processed as beneficiaries.

Based on these findings, it is recommended to strengthen administrative
assistance for the community and to adjust budget planning so that the
implementation of the RTLH Program can be carried out more optimally.

Keywords: Implementation, RTLH, Slum Settlements, Kelayan Selatan.
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