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ABSTRACT 

The Lok Baintan Floating Market is strategically located as a cultural tourism 

destination along the river, with the potential to enhance the development of self-

sufficient villages; however, its management has not yet fully incorporated 

economic, social, and environmental aspects. This study aims to: (1) identify both 

internal and external factors affecting the growth of the Lok Baintan Floating 

Market; (2) analyze the strengths, weaknesses, opportunities, and threats related to 

the development of the floating market in relation to self-sufficient villages; and (3) 

develop strategies for floating market growth that will aid in achieving a higher 

self-sufficient village status based on the Village Development Index (IDM). The 

research employs a descriptive qualitative method, gathering primary data through 

in-depth interviews, questionnaires, participatory observations, and documentation 

from various stakeholders. This data is then analyzed using a SWOT (Strengths, 

Weaknesses, Opportunities, Threats) analysis.  

The study’s findings indicate that the uniqueness of river culture, the presence of 

local resources, and supportive policies are significant strengths. In contrast, 

constraints in innovation, infrastructure, and digital marketing are notable 

weaknesses. There are substantial opportunities arising from the independent 

village program, the growth of sustainable tourism, and partnerships among 

BUMDes (Village Owned Enterprises), government entities, and academic 

institutions. On the other hand, the principal threats include environmental 

degradation of the river, competition from modern marketplaces, and the potential 

for flooding. Overall, the strategic status of the Lok Baintan Floating Market falls 

within the aggressive quadrant, leading to the recommendation of an expansive 

development strategy that involves enhancing the branding of river cultural 

tourism, boosting human resource capabilities and technological skills, fortifying 

institutions based on Community-Based Tourism, and implementing 

environmentally sustainable practices led by the community. These strategies have 

been demonstrated to enhance the village’s economic, social, and environmental 

resilience while preserving its sustainable self-reliance. 

Keywords: Floating Market, Self-Reliant Village, Development Strategy, Village 

Development Index (IDM), Community-Based Tourism, SWOT 
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ABSTRAKSI 

Pasar Terapung Lok Baintan memiliki posisi strategis sebagai destinasi wisata 

budaya sungai yang berpotensi mendorong pencapaian desa mandiri, namun 

pengelolaannya belum sepenuhnya integratif terhadap dimensi ekonomi, sosial dan 

lingkungan. Penelitian ini bertujuan: (1) mengidentifikasi faktor internal dan 

eksternal yang memengaruhi pengembangan Pasar Terapung Lok Baintan; (2) 

menganalisis kekuatan, kelemahan, peluang dan ancaman pengembangan pasar 

terapung menuju desa mandiri; dan (3) merumuskan strategi pengembangan pasar 

terapung untuk mendukung peningkatan dan pemantapan status desa mandiri 

berdasarkan Indeks Desa Membangun IDM. Penelitian menggunakan pendekatan 

kualitatif deskriptif dengan data primer yang dikumpulkan melalui wawancara 

mendalam, kuesioner, observasi partisipatif dan studi dokumentasi terhadap 

berbagai pemangku kepentingan. Data tersebut kemudian dianalisis menggunakan 

analisis SWOT (Strengths, Weaknesses, Opportunities, Threats). 

Hasil penelitian menunjukkan bahwa keunikan budaya sungai, ketersediaan sumber 

daya lokal dan dukungan kebijakan menjadi kekuatan utama, sementara 

keterbatasan inovasi, infrastruktur dan digitalisasi pemasaran masih menjadi 

kelemahan signifikan. Peluang besar datang dari program desa mandiri, 

pengembangan wisata berkelanjutan dan kolaborasi BUMDes, pemerintah dan 

akademisi, sedangkan ancaman utama berupa degradasi lingkungan sungai, 

persaingan dengan pasar modern dan risiko banjir. Secara keseluruhan, posisi 

strategis Pasar Terapung Lok Baintan berada pada kuadran agresif sehingga 

direkomendasikan strategi pengembangan yang ekspansif melalui penguatan 

branding wisata budaya sungai, peningkatan kapasitas SDM dan teknologi, 

penguatan kelembagaan berbasis Community-Based Tourism, serta pengelolaan 

lingkungan berbasis komunitas. Strategi tersebut terbukti mendukung peningkatan 

ketahanan ekonomi, sosial dan lingkungan desa serta mempertahankan status desa 

mandiri secara berkelanjutan. 

Kata Kunci: Pasar Terapung, Desa Mandiri, Strategi Pengembangan, IDM, 

Pariwisata Berbasis Komunitas, SWOT 
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