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ABSTRAK

Terayanti, Yeslin Anjelina. 2026. Pengembangan Profesionalisme Guru
Berkelanjutan (Studi Multi Situs di SMP Negeri 3 Kotabaru dan SMP
Negeri 6 Kotabaru). Tesis. Program Studi Magister Administrasi
Pendidikan, Program Pascasarjana, Universitas Lambung Mangkurat.
Pembimbing: (1) Prof. Drs. Ahmad Suriansyah, M.Pd., Ph.D.; (II) Prof. Dr.
Hj. Aslamiah, M.Pd., Ph.D.

Kata Kunci: kepemimpinan kepala sekolah, budaya kolaboratif sekolah,
mekanisme evaluasi PKB, pengembangan profesionalisme guru.

Pengembangan profesionalisme guru berkelanjutan merupakan faktor
penting dalam meningkatkan kualitas pembelajaran dan mutu pendidikan. Namun,
implementasinya masih menghadapi berbagai kendala, antara lain supervisi
akademik yang belum optimal, budaya kolaboratif sekolah yang belum
berkembang secara konsisten, serta mekanisme evaluasi Program Pengembangan
Keprofesian Berkelanjutan (PKB) yang belum dilaksanakan secara sistematis.
Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis kepemimpinan
kepala sekolah, budaya kolaboratif sekolah, dan mekanisme evaluasi PKB dalam
mendukung pengembangan profesionalisme guru berkelanjutan di SMP Negeri 3
Kotabaru dan SMP Negeri 6 Kotabaru.

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi
multisitus. Penelitian dilaksanakan di SMP Negeri 3 Kotabaru dan SMP Negeri 6
Kotabaru. Informan penelitian dipilih secara purposive, terdiri atas kepala
sekolah, wakil kepala sekolah bidang kurikulum, dan guru. Data dikumpulkan
melalui wawancara mendalam, observasi, dan studi dokumentasi. Analisis data
dilakukan melalui analisis kasus individual dan analisis lintas situs menggunakan
model interaktif Miles, Huberman, dan Saldana yang meliputi kondensasi data,
penyajian data, serta penarikan kesimpulan dan verifikasi. Keabsahan data diuji
melalui triangulasi sumber, triangulasi teknik, triangulasi waktu, member check,
serta Kriteria trustworthiness yang meliputi kredibilitas, transferabilitas,
dependabilitas, dan konfirmabilitas.

Hasil penelitian menunjukkan bahwa pengembangan profesionalisme guru
berkelanjutan didukung oleh kepemimpinan kepala sekolah, budaya kolaboratif
sekolah, dan mekanisme evaluasi PKB yang saling melengkapi. Kepemimpinan
kepala sekolah diwujudkan melalui kebijakan, supervisi akademik, fasilitasi PKB,
dan pendampingan guru. Budaya kolaboratif berkembang melalui MGMP,
komunitas belajar, refleksi, dan berbagi praktik baik, sedangkan mekanisme
evaluasi PKB dilaksanakan melalui perencanaan, monitoring, evaluasi,
dokumentasi, dan tindak lanjut secara sistematis.

Penelitian ini menyimpulkan bahwa sinergi kepemimpinan kepala sekolah,
budaya kolaboratif sekolah, dan mekanisme evaluasi PKB berkontribusi terhadap
peningkatan kompetensi profesional guru dan kualitas pembelajaran. Oleh karena
itu, pengembangan  profesionalisme guru  berkelanjutan ~ memerlukan
kepemimpinan yang efektif, budaya kolaboratif yang kuat, serta mekanisme
evaluasi yang berkesinambungan.
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ABSTRACT

Terayanti, Yeslin Anjelina. 2026. Sustainable Teacher Professional Development
(A Multi-Site Study at SMP Negeri 3 Kotabaru and SMP Negeri 6
Kotabaru). Master's Thesis. Master's Program in Educational
Administration, Graduate School, Lambung Mangkurat University.
Advisors: (I) Prof. Drs. Ahmad Suriansyah, M.Pd., Ph.D.; (IT) Prof, Dr. Hj.
Aslamiah, M.Pd., Ph.D.

Keywords: principal leadership, collaborative school culture, Continuous
Professional Development (CPD) evaluation mechanism, sustainable teacher
professional development.

Sustainable teacher professional development is an essential factor in
improving the quality of teaching and educational outcomes. However, its
implementation continues to face several challenges, including suboptimal
academic supervision, inconsistently developed collaborative school cultures, and
unsystematic evaluation mechanisms for the Continuous Professional
Development (CPD) program. This study aimed to describe and analyze principal
leadership, collaborative school culture, and the CPD evaluation mechanism in
supporting sustainable teacher professional development at SMP Negeri 3
Kotabaru and SMP Negeri 6 Kotabaru.

This study employed a qualitative approach using a multi-site research
design. The research was conducted at SMP Negeri 3 Kotabaru and SMP Negeri 6
Kotabaru. Informants were selected through purposive sampling and consisted of
principals, vice principals for curriculum affairs, and teachers. Data were collected
through in-depth interviews, observations, and document analysis. Data analysis
was carried out through within-site and cross-site analyses using the interactive
model of Miles, Huberman, and Saldafia, which includes data condensation, data
display, and conclusion drawing and verification. Data trustworthiness was
established through source, technique, and time triangulation, member checking,
and the trustworthiness criteria of credibility, transferability, dependability, and
confirmability.

The findings revealed that sustainable teacher professional developme

academic supervision, CPD facilitation, and mentoring. Collaborative ¢l
fostered through MGMP, professional learning communities, reflection, 3
practice sharing, while the CPD evaluation mechanism involved y‘ %
planning, monitoring, evaluation, documentation, and follow-up.

enhancing teachers' professional competence and the quality of teaching and
learning. Therefore, sustainable teacher professional development requires
effective instructional leadership, a strong collaborative culture, and a continuous
evaluation mechanism.
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