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RINGKASAN

FARAH YUMNA AZUMI. Analisis Positioning Kafe Kopi Brand Lokal di Kota
Banjarbaru: Comet Coffee, Surya Coffee & Eatery, dan Kafe Tuju, di bawah

bimbingan Yusuf Azis dan Ahmad Yousuf Kurniawan.

Penelitian ini bertujuan menganalisis positioning tiga kafe kopi lokal
berdasarkan persepsi konsumen menggunakan pendekatan kuantitatif dengan
metode Multidimensional Scaling (MDS) dan Principal Component Analysis
(PCA). Data diperoleh dari 60 responden melalui accidental sampling, dengan 20
responden dari masing-masing kafe.

Hasil menunjukkan Comet Coffee (Kuadran IV) unggul dalam kualitas
pelayanan dan varian menu dengan konsumen heterogen; Surya Coffee & Eatery
(Kuadran I) unggul dalam harga, lokasi, dan suasana dengan konsumen dominan
pelajar/mahasiswa; dan Kafe Tuju (Kuadran II) terkait kuat dengan gaya hidup dan
kualitas kopi dengan konsumen profesional. PCA mengidentifikasi tiga faktor
preferensi: Pengalaman Konsumen (34,787%), Variasi dan Harga (15,296%), dan
Kualitas (14,219%), yang secara kumulatif menjelaskan 64,302% varians. Comet
Coffee unggul dalam Kualitas, Surya Coffee unggul dalam Pengalaman Konsumen,
dan Kafe Tuju unggul dalam Pengalaman Konsumen dengan potensi di Kualitas.
Penelitian merekomendasikan strategi pemasaran terarah dan kolaborasi dengan
pemerintah untuk memperkuat Banjarbaru sebagai destinasi kopi dalam program

"Kota Sejuta Kopi".

Kata Kunci: Brand Lokal, Kafe Kopi, Multidimensional Scaling, Persepsi

Konsumen, Principal Component Analysis, Positioning.



SUMMARY

FARAH YUMNA AZUMLI. Positioning Analysis of Local Coffee Shop Brands in
Banjarbaru City: Comet Coffee, Surya Coffee & Eatery, and Kafe Tuju, under the

guidance of Yusuf Azis and Ahmad Yousuf Kurniawan.

This research aims to analyze the positioning of three local coffee cafés based
on consumer perception using a quantitative approach with Multidimensional
Scaling (MDS) and Principal Component Analysis (PCA) methods. Data were
collected from 60 respondents through accidental sampling, with 20 respondents
from each café.

Results show Comet Coffee (Quadrant IV) excels in service quality and
product menu variety with heterogeneous consumers; Surya Coffee & Eatery
(Quadrant I) excels in price, location, and atmosphere with predominantly student
consumers; and Kafe Tuju (Quadrant II) is strongly associated with lifestyle and
coffee quality with professional consumers. PCA identified three preference
factors: Consumer Experience (34.787%), Variety and Price (15.296%), and
Quality (14.219%), which cumulatively explain 64.302% of variance. Comet
Coffee excels in Quality, Surya Coffee excels in Consumer Experience, and Kafe
Tuju excels in Consumer Experience with potential in Quality. The research
recommends targeted marketing strategies and collaboration with the government
to strengthen Banjarbaru as a coffee destination in the "City of Million Coffees"

program.

Keywords : Coffee Café, Consumer Perception, Local Brand, Multidimensional

Scaling, Principal Component Analysis, Positioning.
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