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ABSTRAK 

Implementasi Proyek Penguatan Profil Pelajar Pancasila (P5) menuntut kompetensi 

guru dalam merancang pembelajaran kontekstual dan menginternalisasikan nilai-

nilai Pancasila. Di SDN Tanjung Sungkai, pelaksanaan P5 masih terbatas pada 

kegiatan rutin seperti senam pagi dan kerja bakti, yang belum mencerminkan nilai-

nilai P5 secara utuh. Penelitian ini bertujuan untuk mengidentifikasi kompetensi 

guru dalam pelaksanaan P5, menganalisis kesenjangan yang terjadi, serta 

merumuskan strategi peningkatan kompetensi. Melalui pendekatan kualitatif 

deskriptif, data diperoleh dengan melakukan observasi langsung, wawancara 

dengan informan, serta analisis dokumen terkait. Hasil yang diperoleh 

menunjukkan bahwa guru mengalami kesenjangan kompetensi pada aspek 

pedagogik, profesional, sosial, dan kepribadian, yang mencakup kurangnya 

pemahaman konsep P5, belum tersusunnya dimensi, tujuan, dan evaluasi secara 

sistematis, serta keterbatasan sarana, kolaborasi, dan ketiadaan tim fasilitator. 

Berdasarkan temuan tersebut, disusun strategi peningkatan kompetensi melalui 

pelatihan dan pendampingan yang dilaksanakan dalam tiga tahap yaitu memperkuat 

pemahaman konsep, menyusun modul ajar yang kontekstual, dan membentuk tim 

fasilitator untuk memperkuat kolaborasi antarguru. Strategi ini diharapkan menjadi 

acuan dalam mendukung implementasi P5 secara lebih efektif dan berkelanjutan. 

Kata Kunci: Kompetensi Guru, P5, Pelatihan, Pendampingan, Sekolah Dasar 
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ABSTRACT 

The implementation of the Strengthening Project for the Pancasila Student Profile 

(P5) requires teachers to possess the competence to design contextual learning and 

internalize Pancasila values. At SDN Tanjung Sungkai, the implementation of P5 

remains limited to routine activities such as morning exercises and community 

service, which do not fully reflect the core values of P5. This study aims to identify 

teachers’ competencies in implementing P5, analyze the existing gaps, and 

formulate strategies to enhance these competencies. Using a descriptive qualitative 

approach, data were collected through direct observation, interviews with key 

informants, and analysis of relevant documents. The findings reveal that teachers 

face competency gaps in pedagogical, professional, social, and personal aspects, 

including a lack of understanding of the P5 concept, absence of systematically 

developed dimensions, objectives, and evaluation mechanisms, as well as limited 

supporting facilities, collaboration, and the absence of a facilitator team. Based on 

these findings, a competency development strategy was designed through training 

and mentoring, implemented in three stages: strengthening conceptual 

understanding, developing contextual teaching modules, and forming a facilitator 

team to enhance collaboration among teachers. This strategy is expected to serve 

as a guideline to support the more effective and sustainable implementation of P5. 

Keywords: Teacher Competence, P5, Training, Mentoring, Elementary School 
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