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ABSTRAK

Hayatul Ikrimah, 2210411320053, 2026, Inovasi Layanan Angkutan Umum
Tradisional Menjadi Angkutan Pelajar (APACE) di Kota Banjarmasin. Di
bawah bimbingan Erma Ariyani.

Penelitian ini bertujuan untuk menganalisis proses inovasi layanan
angkutan umum tradisional menjadi Angkutan Pelajar Ceria (APACE) di Kota
Banjarmasin. Latar belakang penelitian didasarkan pada menurunnya fungsi
angkutan umum tradisional, meningkatnya penggunaan kendaraan pribadi oleh
pelajar, tingginya risiko kecelakaan lalu lintas yang melibatkan pelajar, serta
permasalahan kemacetan di kawasan sekolah. Pemerintah Kota Banjarmasin
melalui Dinas Perhubungan merespons kondisi tersebut dengan menghadirkan
Program APACE sebagai inovasi pelayanan publik di bidang transportasi ramah
pelajar.

Penelitian ini menggunakan pendekatan kualitatif deskriptif. Teknik
pengumpulan data dilakukan melalui wawancara, observasi, dan dokumentasi
dengan informan yang terdiri dari pihak Dinas Perhubungan Kota Banjarmasin,
pengemudi angkutan pelajar, pelajar pengguna layanan APACE, serta masyarakat.
Analisis data dilakukan melalui tahapan reduksi data, penyajian data, dan
penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa Program APACE merupakan inovasi
layanan transportasi yang dilakukan melalui penataan ulang armada angkutan
umum tradisional menjadi layanan angkutan pelajar yang aman, gratis, dan
terstruktur, dengan dukungan regulasi, sistem layanan yang jelas, serta
pemberdayaan sopir angkutan umum. Program ini memberikan dampak positif
berupa peningkatan keselamatan pelajar, pengurangan penggunaan kendaraan
pribadi, penurunan kepadatan lalu lintas di sekitar sekolah, serta peningkatan
kesejahteraan sopir. Selain itu, APACE memenuhi indikator inovasi pelayanan
publik dari aspek kebaruan, efektivitas, manfaat, dan keberlanjutan. Meskipun
masih menghadapi keterbatasan armada akibat anggaran daerah, layanan APACE
telah menjangkau seluruh wilayah Kota Banjarmasin dan memiliki potensi untuk
direplikasi oleh daerah lain dengan penyesuaian terhadap kondisi dan kemampuan
masing-masing daerah.

Kata Kunci: Inovasi, Transportasi Publik, Angkutan Umum Tradisional, APACE.



ABSTRAC

Hayatul lkrimah, 2210411320053, 2026, Innovation of Traditional Public
Transportation Services into Angkutan Pelajar Ceria (APACE) in Banjarmasin
City. Under the of Erma Ariyani.

This study aims to analyze the process of service innovation transforming
traditional public transportation into the Angkutan Pelajar Ceria (APACE)
program in Banjarmasin City. The background of this study is based on the
declining public interest in traditional public transportation, the increasing use of
private vehicles by students, the high number of traffic accidents involving
students, as well as the high risks to student safety and traffic congestion in school
areas. The Banjarmasin City Government, through the Transportation Agency,
responded to these issues by introducing a student-friendly public transportation
service innovation through the APACE program.

This research was conducted using a qualitative approach with a
descriptive design. Data collection techniques included interviews, observations,
and documentation. Research informants consisted of officials from the
Banjarmasin City Transportation Agency, student transport drivers, student users
of the APACE service, and members of the community. Data analysis was carried
out through data reduction, data display, and conclusion drawing.

The research results show that the APACE Program is a transportation
service innovation carried out through the restructuring of the traditional public
transportation fleet into a safe, free, and structured student transportation
service, with regulatory support, a clear service system, and the empowerment of
public transportation drivers. This innovation is supported by regulations in the
fprm of a Mayoral Regulation, changes to the service system, and the
empowerment of public transportation drivers. The APACE program has had a
positive impact on improving student safety, reducing the use of private vehicles,
and reducing traffic congestion around schools, while simultaneously improving
the welfare of public increase in the number of public transportation fleets.
Nevertlheless, APACE services have reached all arears of Banjarmasin City and
can be utilized by students through available routes.

Keywords: Innovation, Public Transportation, Traditional Public Transportation,
APACE.
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