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ABSTRAK
Mailinasari, 2026. PERAN EVALUASI KINERJA DALAM MENINGKATKAN

KINERJA PEGAWAI KPU PROVINSI KALIMANTAN SELATAN PADA PEMILU
DAN PILKADA

Tingginya beban kerja pegawai di Komisi Pemilihan Umum Provinsi Kalimantan Selatan
selama pelaksanaan Pemilu dan Pilkada berbasis sistem informasi digital menuntut kesiapan
kerja yang cepat dan tepat, sementara evaluasi kinerja yang diterapkan masih lebih berfokus
pada penilaian administrasi ASN tahunan. Kondisi tersebut menyebabkan evaluasi kinerja
belum sepenuhnya mampu menggambarkan kemampuan teknis pegawai dalam menghadapi
tahapan pemilu yang padat, berlapis, dan memiliki tekanan kerja tinggi. Fokus penelitian ini
diarahkan pada pelaksanaan evaluasi kinerja pegawai, dampaknya terhadap peningkatan
kinerja, kendala yang dihadapi, serta strategi optimalisasi evaluasi kinerja di KPU Provinsi
Kalimantan Selatan.

Pendekatan yang digunakan adalah kualitatif dengan tipe deskriptif. Pengumpulan data
dilakukan melalui wawancara, observasi, dan dokumentasi terhadap pegawai sekretariat,
pengelola data dan informasi, serta bagian teknis penyelenggaraan pemilu. Analisis data
dilakukan melalui reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian ditemukan evaluasi kinerja telah berjalan sesuai mekanisme penilaian
ASN, tetapi implementasinya masih menitikberatkan aspek administrasi dan belum
sepenuhnya menyesuaikan dengan karakteristik kerja penyelenggaraan pemilu. Evaluasi yang
dilakukan juga belum mampu memetakan kemampuan teknis pegawai dalam pengoperasian
sistem informasi pemilu seperti Sidalih, Sipol, Silog, dan Sirekap. Dampak evaluasi terlihat
pada meningkatnya kedisiplinan dan tanggung jawab kerja, meskipun belum optimal dalam
pemerataan penguasaan teknis dan distribusi beban kerja. Kendala yang ditemukan meliputi
keterbatasan pelatihan teknis, perubahan sistem informasi yang cepat, pekerjaan rangkap saat
tahapan pemilu, serta ketergantungan pada pegawai tertentu. Optimalisasi evaluasi kinerja
dapat dilakukan melalui pemetaan kompetensi teknis, peningkatan pelatihan berbasis praktik,

evaluasi sesuai kebutuhan tahapan pemilu, dan pemerataan distribusi tugas.

Kata Kunci: evaluasi kinerja, kinerja pegawai, penyelenggaraan pemilu, sistem

informasi pemilu, manajemen sumber daya manusia

viii



ABSTRACT
Mailinasari, 2026. The Role of Performance Evaluation in Improving Employee
Performance at the General Election Commission of South Kalimantan Province in General

Elections and Regional Head Elections

The high workload of employees at the General Election Commission of South
Kalimantan Province during the implementation of General Elections and Regional Head
Elections based on digital information systems requires employees to work quickly and
accurately, while the performance evaluation applied is still more focused on annual civil
servant administrative assessment. This condition makes performance evaluation not fully able
to describe the technical capability of employees in dealing with election stages that are busy,
overlapping, and carried out under high work pressure. This study focuses on the
implementation of employee performance evaluation, its impact on improving employee
performance, the obstacles faced, and strategies to optimize performance evaluation at the
General Election Commission of South Kalimantan Province.

This study used a qualitative approach with a descriptive type. Data were collected
through interviews, observation, and documentation involving secretariat staff, data and
information management staff, and technical election administration staff. Data analysis was
carried out through data reduction, data presentation, and drawing conclusions.

The results showed that performance evaluation has been implemented according to the
civil servant assessment mechanism, but in practice it still emphasizes administrative aspects
and has not fully adjusted to the characteristics of election administration work. The evaluation
also has not been able to map employees’ technical abilities in operating election information
systems such as Sidalih, Sipol, Silog, and Sirekap. The impact of the evaluation can be seen in
increased discipline and work responsibility, although it is still not optimal in equal
distribution of technical mastery and workload. The obstacles found include limited technical
training, rapid changes in information systems, overlapping work during election stages, and
dependence on certain employees. Optimization of performance evaluation can be done
through technical competency mapping, practice-based training improvement, evaluation

adjusted to election stage needs, and more balanced task distribution.

Keywords: performance evaluation, employee performance, election administration,

election information systems, human resource management
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