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ABSTRAK 

 

Penelitian ini bertujuan untuk mendeskripsikan profil Badan Usaha Milik Desa 

(BUMDes) Putra Bulu yang berlokasi di Desa Awang Bangkal Barat, Kecamatan 

Karang Intan, Kabupaten Banjar. Penelitian ini menggunakan pendekatan kualitatif 

dengan jenis penelitian deskriptif. Pengumpulan data dilakukan melalui teknik 

observasi, wawancara mendalam, dan dokumentasi. Informan dalam penelitian ini 

meliputi pengurus BUMDes, aparatur pemerintah desa, serta masyarakat Desa 

Awang Bangkal Barat. 

Hasil penelitian menunjukkan bahwa BUMDes Putra Bulu memiliki peran 

strategis dalam pengembangan perekonomian desa melalui pengelolaan unit usaha 

berupa warung makan lesehan dan kolam pancing. Kegiatan ekonomi yang 

dijalankan mencakup tiga aktivitas utama, yaitu produksi, distribusi, dan konsumsi. 

Aktivitas produksi meliputi pengelolaan kolam ikan, pemeliharaan, pemanenan, 

serta pengolahan hasil perikanan menjadi makanan siap saji. Aktivitas distribusi 

dilakukan melalui penjualan langsung kepada konsumen di lokasi usaha BUMDes, 

sedangkan aktivitas konsumsi dilakukan oleh masyarakat setempat maupun 

pengunjung dari luar desa. 

Keberadaan BUMDes Putra Bulu memberikan kontribusi positif terhadap 

peningkatan kesempatan kerja, pemberdayaan masyarakat, serta penguatan 

perekonomian desa. BUMDes tidak hanya berfungsi sebagai lembaga ekonomi, 

tetapi juga sebagai lembaga sosial yang berperan dalam meningkatkan 

kesejahteraan masyarakat Desa Awang Bangkal Barat. Dengan demikian, BUMDes 

Putra Bulu dapat dijadikan sebagai salah satu model pengelolaan potensi desa yang 

berbasis partisipasi masyarakat dan berorientasi pada pembangunan ekonomi desa 

yang berkelanjutan. 

Kata kunci: Badan Usaha Milik Desa, profil BUMDes, ekonomi desa, 

pemberdayaan masyarakat, Desa Awang Bangkal Barat. 
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ABSTRACT 

This study aims to describe the profile of the Village-Owned Enterprise 

(BUMDes) Putra Bulu located in Awang Bangkal Barat Village, Karang Intan 

District, Banjar Regency. This research employed a qualitative approach with a 

descriptive research design. Data were collected through observation, in-depth 

interviews, and documentation techniques. The research informants consisted of 

BUMDes management, village government officials, and the local community of 

Awang Bangkal Barat Village. 

The findings indicate that BUMDes Putra Bulu plays a strategic role in 

supporting village economic development through the management of business 

units in the form of a traditional lesehan restaurant and fishing pond. The economic 

activities conducted by BUMDes Putra Bulu encompass three main processes, 

namely production, distribution, and consumption. Production activities include 

fish pond management, maintenance, harvesting, and processing fishery products 

into ready-to-serve food. Distribution activities are carried out through direct sales 

to consumers at the BUMDes business location, while consumption activities 

involve local residents as well as visitors from outside the village. 

The existence of BUMDes Putra Bulu contributes positively to increasing 

employment opportunities, community empowerment, and strengthening the village 

economy. BUMDes functions not only as an economic institution but also as a 

social institution that plays a role in improving the welfare of the community in 

Awang Bangkal Barat Village. Therefore, BUMDes Putra Bulu can be regarded as 

a model of community-based village potential management oriented toward 

sustainable rural economic development. 

Keywords: Village-Owned Enterprise (BUMDes), BUMDes profile, village  

economy, community empowerment, Awang Bangkal Barat Village. 
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