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ABSTRAK

Devito Alexander Sasalab, 2110411210029, 2025, Implementasi Program Rukun
Tetangga Mandiri (RT Mandiri) Di Kelurahan Cempaka Kota Banjarbaru. Di bawah
bimbingan Sidderatul Akbar.

Dalam rangka mewujudkan kondisi masyarakat yang sejahtera, setiap
daerah dituntut untuk merumuskan kebijakan dan program pembangunan yang
sesuai dengan potensi serta kebutuhan lokal. Program Rukun Tetangga Mandiri (RT
Mandiri) merupakan salah satu bagian dari Program Juara milik Walikota
Banjarbaru Bapak H. M. Aditya Mufti Ariffin bersama Wakil nya Bapak Wartono.
Program ini memanfaatkan potensi lokal di setiap daerah agar dapat di kelola dan
memberikan manfaat bagi masyarakat dengan tujuan akhirnya meningkatkan
kesejahteraan masyarakat di Kota Banjarbaru. Namun demikian, pelaksanaannya
belum optimal seperti tidak tepatnya sasaran Program Rukun Tetangga (RT
Mandiri), kurang nya antusiasme dan partisipasi masyarakat, serta pengaruh kondisi
cuaca dan lingkungan dalam menentukan kegiatan yang dilaksanakan.

Penelitian ini bertujuan untuk mendeskripsikan Implementasi Progam
Rukun Tetangga (RT Mandiri) di Kelurahan Cempaka Kota Banjarbaru, serta
mengidentifikasi faktor penghambatnya. Penelitian ini menggunakan pendekatan
kualitatif dengan metode deskriptif. Teknik pengumpulan data meliputi wawancara
mendalam, observasi, dan dokumentasi terhadap informan seperti Aperatur
kecamatan, Kelurahan, dan Ketua Pokmas, serta anggota kelompok masyarakat
(Pokmas) penerima bantuan program.

Hasil penelitian menunjukkan bahwa Implementasi Program RT Mandiri di
Kelurahan Cempaka telah berjalan sesuai pedoman pelaksanaan dengan model
Swakelola Tipe IV, di mana Pokmas berperan sebagai pelaksana utama kegiatan
dengan dukungan dana bantuan sebesar RP.75.000.000. Program ini berdampak
positif terhadap peningkatan partisipasi masyarakat dan penguatan kapasitas
ekonomi lokal melalui kegiatan ekonomi-produktif seperti penggemukan sapi, dan
budidaya ikan.

Secara keseluruhan, Implementasi Program RT Mandiri di Kelurahan
Cempaka Kota Banjarbaru telah memberikan manfaat nyata bagi masyarakat, agar
program ini dapat berjalan optimal kedepan nya maka perlu menetapkan program
secara lebih selektif lagi, dan perlu meningkatan antusiasme dan partisipasi
masyarakat agar kegiatan program dapat berlanjut, serta perlu nya kajian
lingkungan dan analisis resiko sebelum menentukan kegiatan ekonomi-produktif.

Kata Kunci: RT Mandiri, Implementasi Program, Kelurahan Cempaka, Kelompok
Masyarakat.



ABSTRACT

Devito Alexander Sasalab. 2110411210029, 2025. Implementation of the Rukun
Tetangga Mandiri (RT Mandiri) Program in Cempaka Urban Village, Banjarbaru
City. Supervised by: Sidderatul Akbar.

In order to achieve a prosperous society, each region is required to formulate
development policies and programs that align with local potential and needs. The
Rukun Tetangga Mandiri (RT Mandiri) Program is one of the initiatives under the
“Program Juara” of the Mayor of Banjarbaru, Mr. H. M. Aditya Mufti Ariffin,
together with the Vice Mayor, Mr. Wartono. This program utilizes local potential in
each area to be managed and to provide benefits for the community, with the
ultimate goal of improving the welfare of the people in Banjarbaru City. However,
its implementation has not been fully optimal, as reflected in issues such as
inaccurate targeting of beneficiaries, lack of community enthusiasm and
participation, and the influence of weather and environmental conditions in
determining the activities carried out.

This study aims to describe the implementation of the RT Mandiri Program
in Cempaka Village, Banjarbaru City, and to identify its inhibiting factors. The
research uses a qualitative approach with a descriptive method. Data collection
techniques include in-depth interviews, observation, and documentation involving
informants such as sub-district officials, village officials, heads of community
groups (Pokmas), and members of community groups receiving program assistance.

The results show that the implementation of the RT Mandiri Program in
Cempaka Village has been carried out in accordance with the implementation
guidelines using the Type IV Self-Management model, where community groups
(Pokmas) act as the main implementers with financial support amounting to IDR
75,000,000. The program has had a positive impact on increasing community
participation and strengthening local economic capacity through productive
economic activities such as cattle fattening and fish farming. Overall, the
implementation of the RT Mandiri Program in Cempaka Village, Banjarbaru City,
has provided tangible benefits to the community. To ensure optimal implementation
in the future, it is necessary to establish programs more selectively, increase
community enthusiasm and participation to sustain program activities, and conduct
environmental studies and risk analyses before determining productive economic
activities.

Keywords: RT Mandiri, Program Implementation, Cempaka Village, Community
Groups.
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