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ABSTRAK

Kamsiah. 2025. Pengaruh Kepemimpinan Transformasional Kepala Sekolah
Terhadap Kinerja Guru Melalui Iklim Kerja Dan Kompetensi Guru SMK
Kabupaten Banjar. Program Magister Administrasi Pendiidkan, Program
Pascasarjana,  Universitas Lambung  Mangkurat  Banjarmasin.
Pembimbing: (1) Wahyu, (I1) Muhammad Saleh.

Kata Kunci: kepemimpinan transformasional, iklim kerja, kompetensi guru,
kinerja guru

Kinerja guru merupakan faktor kunci dalam menentukan kualitas pembelajaran dan
pencapaian tujuan pendidikan di sekolah. Salah satu elemen penting yang
memengaruhi kinerja guru adalah kepemimpinan kepala sekolah. Dalam konteks
ini, kepemimpinan transformasional diyakini mampu mendorong peningkatan
kinerja guru melalui penciptaan iklim kerja yang positif serta penguatan kompetensi
profesional guru. Penelitian ini bertujuan untuk menganalisis pengaruh
kepemimpinan transformasional kepala sekolah terhadap kinerja guru, baik secara
langsung maupun tidak langsung melalui iklim kerja dan kompetensi guru di SMK
Negeri Kabupaten Banjar.

Metode penelitian yang digunakan adalah pendekatan kuantitatif. Populasi diambil
dari guru-guru yang berasal dari 7 SMK Negeri di Kabupaten Banjar sebanyak 339
orang dan sampel yang dipilih secara proporsional dengan teknik simple random
sampling yakni sebanyak 183 orang. Instrumen penelitian berupa angket berskala
Likert yang telah diuji validitas dan reliabilitasnya. Teknik analisis data
menggunakan analisis jalur (path analysis) dan regresi berganda untuk menguji
hubungan antarvariabel.

Hasil penelitian menunjukkan bahwa: (1) kepemimpinan transformasional kepala
sekolah, iklim kerja, kompetensi guru, dan kinerja guru berada dalam kategori baik;
(2) terdapat pengaruh langsung kepemimpinan transformasional kepala sekolah
terhadap Kkinerja guru; (3) terdapat pengaruh langsung kepemimpinan
transformasional terhadap iklim kerja dan kompetensi guru; (4) terdapat pengaruh
langsung iklim kerja dan kompetensi guru terhadap kinerja guru; serta (5) terdapat
pengaruh tidak langsung kepemimpinan transformasional terhadap kinerja guru
melalui iklim kerja dan kompetensi guru. Secara keseluruhan, model penelitian ini
menjelaskan bahwa 61,2% variasi kinerja guru dipengaruhi oleh ketiga variabel
bebas.

Temuan ini menegaskan bahwa peningkatan kinerja guru tidak dapat dilepaskan
dari kualitas kepemimpinan kepala sekolah serta iklim kerja yang mendukung dan
program pengembangan kompetensi yang berkelanjutan. Implikasi dari hasil
penelitian ini menggarisbawahi perlunya penguatan praktik kepemimpinan yang
tidak hanya menekankan dimensi administratif, tetapi juga memfokuskan pada
inspirasi, stimulasi intelektual, dan pemberdayaan individu. Disarankan pula agar
pengembangan iklim kerja dan peningkatan kompetensi guru dijadikan agenda
prioritas institusional yang berkelanjutan. Penelitian ini juga membuka ruang bagi
eksplorasi lanjutan terhadap variabel lain yang relevan dalam memahami
determinan kinerja guru secara lebih luas dan kontekstual.

vii



ABSTRACT

Kamsiah. 2025. The Influence of Principals’ Transformational Leadership on
Teacher Performance through Work Climate and Teacher Competence at
Vocational 'High Schools in Banjar Regency. Master's Program in
Educational Administration, Postgraduate Program, Lambung Mangkurat
University Banjarmasin. Supervisors: (1) Wahyu., (2) Muhammad Saleh.

Keywords: transformational leadership, work climate, teacher competence, teacher
performance

Teacher performance is a key factor in determining the quality of learning and the
achievement of educational goals in schools. One of the critical elements
influencing teacher performance is school leadership. In this context,
transformational leadership is believed to foster improved teacher performance by
shaping a positive work climate and strengthening professional teacher
competence. This study aims to examine the influence of transformational
leadership on teacher performance, both directly and indirectly through the
mediating roles of work climate and teacher competence in public vocational high
schools in Banjar Regency.

This research employed a quantitative approach. The population consisted of 339
teachers from seven public vocational high schools in Banjar Regency. A total of
183 respondents were selected proportionally using a simple random sampling
technique. The research instrument was a Likert-scale questionnaire that had been
validated and tested for reliability. Data were analyzed using path analysis and
multiple regression to examine the causal relationships among variables.

The results revealed that: (1) the levels of transformational leadership, work
climate, teacher competence, and teacher performance were in the “good” category;
(2) transformational leadership had a direct effect on teacher performance; (3)
transformational leadership had direct effects on both work climate and teacher
competence; (4) work climate and teacher competence had direct effects on teacher
performance; and (5) transformational leadership had indirect effects on teacher
performance through work climate and teacher competence. Overall, the proposed
model explained 61.2% of the variance in teacher performance.

These findings affirm that enhancing teacher performance cannot be separated from
the quality of school leadership, a supportive work climate, and continuous
professional development programs. The results imply the need to reinforce
leadership practices that emphasize not only administrative functions but also
inspiration, intellectual stimulation, and individual empowerment. Furthermore,
institutions are encouraged to prioritize the development of work climate and
teacher competence in a sustainable manner. This study also opens opportunities
for future research to explore other relevant variables that contribute to a more

comprehensive and contextual understanding of the determinants of teacher
performance.
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