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ABSTRAK : Ikan guppy (Poecilia reticulata) merupakan salah  satu ikan hias air tawar 

yang banyak diminati, dengan permintaan yang terus meningkat. Penelitian ini 

bertujuan untuk: 1) Mendeskripsikan kendala pemasaran ikan guppy di Kecamatan 

Martapura, 2) Menganalisis efektivitas media sosial dalam pemasaran, dan 3) 

Menentukan strategi pengembangan pemasaran ikan guppy. Data diperoleh melalui 

partisipan, observasi, wawancara, kuisioner dan dokumentasi, dengan metode purposive 

sampling terhadap 5 orang pemilik usaha guppy di Kecamatan Martapura. Analisis 

menggunakan pendekatan SWOT. Hasil menunjukkan tiga kendala utama: 1) biaya 

pengiriman tinggi, 2) hambatan teknis pada media sosial (khususnya Facebook), dan 3) 

fluktuasi harga serta persaingan pasar. Dari 50 interaksi terakhir melalui chat Facebook, 

78% berujung pada pembelian, menandakan efektivitas media sosial dalam mendorong 

keputusan konsumen. Analisis SWOT menunjukkan skor IFAS 2,35 dan EFAS 2,9, 

dengan posisi strategi berada di Kuadran I (Growth Oriented Strategy). Strategi yang 

disarankan adalah S-O, yaitu memanfaatkan daya tarik guppy dan tren ikan hias serta 

menggunakan platform media sosial populer seperti Instagram dan TikTok. 

 

Kata Kunci: Ikan Guppy, Strategi Pemasaran, Media Sosial, Analisis SWOT,  

           Martapura 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

DEVELOPING A MARKETING STRATEGY FOR GUPPY FISH (Poecilia 

reticulata) THROUGH SOCIAL MEDIA TO INCREASE SALES IN MARTAPURA 

DISTRICT, BANJAR REGENCY, SOUTH KALIMANTAN PROVINCE 

 

ABSTRACT : Guppy fish (Poecilia reticulata) is one of the most popular freshwater 

ornamental fish, with steadily increasing demand. This study aims to: 1) Describe the 

marketing obstacles of guppy fish in Martapura District, 2) Analyze the effectiveness of 

social media in guppy marketing, and 3) Determine strategies for developing guppy fish 

marketing. Data were obtained through participation, observation, interviews, 

questionnaires, and documentation, using purposive sampling involving five guppy 

business owners in Martapura District. The analysis employed a SWOT approach. The 

results identified three main obstacles: 1) high shipping costs, 2) technical barriers on 

social media (especially Facebook), and 3) price fluctuations and market competition. 

From the last 50 Facebook chat interactions, 78% resulted in purchases, indicating the 

effectiveness of social media in influencing consumer decisions. The SWOT analysis 

yielded an IFAS score of 2.35 and an EFAS score of 2.9, placing the marketing strategy 

in Quadrant I (Growth Oriented Strategy). The recommended S-O strategies include 

utilizing the attractiveness of guppies and the growing trend of ornamental fish hobbies, 

as well as leveraging popular social media platforms like Instagram and TikTok. 

 

Keywords: Guppy Fish, Marketing Strategy, Social Media, SWOT Analysis, Martapura 
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