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ABSTRAK

Ahdar, Muhammad. 2026. Pengaruh Kepemimpinan Instruksional Kepala Sekolah,
Iklim Sekolah dan Motivasi Kerja Terhadap Kinerja Guru di Sekolah Dasar
Kecamatan Pulaulaut Timur Kabupaten Kotabaru. Tesis Program Magister
Administrasi Pendidikan, Program Pascasarjana, Universitas Lambung
Mangkurat Banjarmasin. Pembimbing (I) Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D
dan (II) Dr. Sulistiyana, S.Pd., M.Pd.

Kata Kunci: Kepemimpinan instruksional, iklim sekolah, motivasi, kinerja.

Kinerja guru adalah hasil kerja nyata secara kualitas dan kuantitas yang dicapai
guru dalam melaksanakan tugas pokok sesuai tanggung jawabnya. Guru diharapkan
mampu menunjukkan kinerja yang maksimal, mengingat kinerja guru merupakan
salah satu elemen krusial dalam upaya meningkatkan mutu pendidikan di sekolah.
Meski demikian, hasil observasi di lapangan menunjukkan bahwa kinerja guru
Sekolah Dasar di Kecamatan Pulaulaut Timur Kabupaten Kotabaru masih berada pada
tingkat yang belum optimal. Penelitian ini bertujuan untuk mendeskripsikan gambaran
kepemimpinan instruksional kepala sekolah, iklim sekolah, motivasi kerja, dan kinerja
guru Sekolah Dasar di Kecamatan Pulaulaut Timur Kabupaten Kotabaru, serta
menganalisis pengaruh langsung dan tidak langsung antara kepemimpinan
instruksional kepala sekolah, iklim sekolah, dan motivasi kerja terhadap kinerja guru
di wilayah tersebut.

Penelitian ini menerapkan pendekatan kuantitatif dengan desain deskriptif
korelasional. Populasi penelitian ini seluruh guru Sekolah Dasar di Kecamatan
Pulaulaut Timur berjumlah 152 orang, sampel penelitian sebanyak 110 orang diambil
menggunakan teknik proportional random sampling. Pengumpulan data dilakukan
melalui instrumen kuesioner yang telah di uji validitas dan reliabilitas. Selanjutnya,
analisis data menerapkan statistik deskriptif dan inferensial dengan teknik analisis jalur
(path analysis) berbantuan aplikasi SPSS untuk menganalisis pengaruh antarvariabel.

Hasil penelitian menunjukkan : (1) pengaruh langsung kepemimpinan
instruksional kepala sekolah terhadap kinerja guru sebesar 0,187, (2) pengaruh
langsung iklim sekolah terhadap kinerja guru sebesar 0,087, (3) pengaruh langsung
motivasi kerja terhadap kinerja guru sebesar 0,729, (4) pengaruh langsung
kepemimpinan instruksional kepala sekolah terhadap motivasi kerja sebesar 0,635, (5)
pengaruh langsung iklim sekolah terhadap motivasi kerja sebesar 0,321, (6) pengaruh
tidak langsung kepemimpinan instruksional kepala sekolah terhadap kinerja guru
melalui motivasi kerja sebesar 0,463, dan (7) pengaruh tidak langsung iklim sekolah
terhadap kinerja guru melalui motivasi kerja sebesar 0,234.

Hasil penelitian menyimpulkan bahwa kinerja guru dipengaruhi secara
simultan oleh faktor internal dan eksternal, kepemimpinan instruksional kepala
sekolah dan iklim sekolah, baik secara langsung maupun tidak langsung, memberikan
pengaruh positif dan signifikan terhadap motivasi kerja dan kinerja guru. Disarankan
bagi pihak sekolah untuk terus mengoptimalkan kepemimpinan instruksional dan
menciptakan iklim sekolah yang kondusif guna mempertahankan serta meningkatkan
motivasi dan kinerja guru secara berkelanjutan.
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ABSTRACT

Ahdar, Muhammad. 2026. The Relationship between Principal Instructional
Leadership, School Climate, and Work Motivation on Teacher Performance in
Elementary Schools of Pulaulawt Timur District, Kotabaru Regency. Thesis.
Master Program of Educational Administration, Postgraduate Program,
Lambung Mangkurat University Banjarmasin. Advisors: (I) Prof. Dr. Hj.
Aslamiah, M.Pd., Ph.D. and (11) Dr. Sulistiyana, S.Pd., M.Pd.

Keywords: Instructional leadership, school climate, motivation, teacher erformance.

Teacher performance represents the tangible outcomes achieved by teachers
in terms of both quality and quantity while executing their core duties in accordance
with their responsibilitics. Teachers are expected to demonstrate maximum
performance, considering that teacher performance is a crucial element in efforts to
enhance the quality of education in schools. Nevertheless, field observations indicate
that the performance of elementary school teachers in Pulaulaut Timur District,
Kotabaru Regency, remains suboptimal. This study aims to describe the profile of
principal instructional leadership, school climate, work motivation, and teacher
performance in elementary schools within Pulaulaut Timur District, Kotabaru
Regency, as well as to analyze the direct and indirect influences of principal
instructional leadership, school climate, and work motivation on teacher performance
in the region.

This study applied a quantitative approach with a descriptive-correlational
design. The research population consisted of all 152 elementary school teachers in
Pulaulaut Timur District, with a sample size of 110 teachers selected using the
proportional random sampling technique. Data collection was carried out through a
questionnaire instrument that had been tested for validity and reliability. Furthermore,
data analysis employed descriptive and inferential statistics using path analysis with
the assistance of the SPSS application to analyze the influences among variables.

The results of the study showed: (1) a direct influence of principal
instructional leadership on teacher performance by 0.187, (2) a direct influence of
school climate on teacher performance by 0.087, (3) a direct influence of work
motivation on teacher performance by 0.729, (4) a direct influence of principal
instructional leadership on work motivation by 0.635, (5) a direct influence of school
climate on work motivation by 0.321, (6) an indirect influence of principal
instructional leadership on teacher performance through work motivation by 0.463,
and (7) an indirect influence of school climate on teacher performance through work
motivation by 0.234.

The study concludes that teacher performance is simultancously influenced
by both intemal and external factors. Principal instructional leadership and school
climate, both directly and indirectly, exert a positive and significant infl work
motivation and teacher performance. It is recommended that schools oqntm ly
optimize instructional leadership and foster a conducive schoo Q)unali? mn '
and enhance teacher motivation and performance in a sustainal X3
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