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ABSTRAK 

 

EVALUASI PROSES MANAJEMEN LOGISTIK MEDIK OBAT DI 

RUMAH SAKIT IDAMAN KOTA BANJARBARU  

 

Lisa Salsa Billa 

Proses manajemen logistik sediaan farmasi merupakan rangkaian kegiatan 

terencana untuk menjamin ketersediaan, mutu, dan ketepatan obat dalam 

mendukung pelayanan kefarmasian yang bermutu di rumah sakit. Tujuan penelitian 

ini adalah menganalisis secara menyeluruh pengelolaan sediaan farmasi di Instalasi 

Farmasi RSUD Idaman Banjarbaru dengan mengacu pada teori logic model serta 

ketentuan Permenkes Nomor 72 Tahun 2016 tentang Standar Pelayanan 

Kefarmasian di Rumah Sakit. Metode yang digunakan ialah pendekatan kualitatif 

eksploratif melalui wawancara mendalam, observasi langsung, dan telaah dokumen 

terkait. Hasil penelitian menunjukkan bahwa sembilan tahapan manajemen logistik 

meliputi perencanaan, pemilihan, pengadaan, penerimaan, penyimpanan, 

pendistribusian, pemusnahan dan penarikan, pengendalian, serta administrasi 

secara umum telah berjalan sesuai regulasi dan prinsip good pharmacy practice. 

Proses perencanaan dan pengadaan dilakukan secara transparan melalui e-

purchasing berbasis e-catalogue, penyimpanan obat telah menerapkan prinsip 

FIFO dan FEFO, serta distribusi ke unit dan pasien berjalan terkoordinasi dengan 

jadwal tetap. Pemusnahan obat dilaksanakan bersama pihak ketiga sesuai prosedur. 

Namun, masih ditemukan keterbatasan ruang penyimpanan dan kurangnya fasilitas 

penunjang seperti wastafel pada ruang peracikan. Pengelolaan sediaan farmasi di 

RSUD Idaman Banjarbaru telah baik, namun perlu peningkatan sarana, digitalisasi 

administrasi, dan penguatan kompetensi SDM agar lebih efisien, aman, dan 

berkelanjutan. 

Kata Kunci: Pengelolaan Sediaan Farmasi, Manajemen Logistik, Logic model 
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ABSTRACT 

 

EVALUATION OF THE MEDICAL DRUG LOGISTICS MANAGEMENT 

PROCESS AT IDAMAN HOSPITAL BANJARBARU CITY 

 

Lisa Salsa Billa 

 

Pharmaceutical logistics management process is a series of planned activities 

aimed at ensuring the availability, quality, and accuracy of medicines to support 

high-quality pharmaceutical services in hospitals. This study aims to 

comprehensively analyze the management of pharmaceutical supplies at the 

Pharmacy Installation of Idaman Regional General Hospital Banjarbaru, referring 

to the logic model theory and the Regulation of the Minister of Health No. 72 of 

2016 concerning Standards of Pharmaceutical Services in Hospitals. The research 

employed a qualitative exploratory approach through in-depth interviews, direct 

observation, and document review. The results showed that the nine stages of 

logistics management planning, selection, procurement, receipt, storage, 

distribution, destruction and recall, control, and administration have generally 

been implemented in accordance with regulations and the principles of good 

pharmacy practice. The planning and procurement processes are carried out 

transparently through an e-purchasing system based on the e-catalogue. Drug 

storage applies FIFO and FEFO principles, while distribution to units and patients 

is well-coordinated on a fixed schedule. Drug destruction is conducted with third-

party supervision following proper procedures. However, there are still limitations 

in storage space and a lack of supporting facilities such as sinks in the compounding 

room. Overall, the management of pharmaceutical supplies at Idaman Hospital has 

been well implemented but requires improvement in facilities, administrative 

digitalization, and staff competency to enhance efficiency, safety, and 

sustainability. 

Keywords: Pharmaceutical Supply Management, Logistics Management, Logic 

model 
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