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ABSTRAK

Muhammad Triyoso. 2026. Pengaruh Kepemimpinan Situasional, Dukungan Organisasi, dan
Efikasi Diri terhadap Motivasi Kerja Guru SMP di Kecamatan Pulau Laut Utara
dan Pulau Laut Sigam Kabupaten Kotabaru. Tesis. Program Magister
Administrasi Pendidikan Universitas Lambung Mangkurat. Pembimbing: (1)
Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D (2) Dr. Sulistiyana, S.Pd., M.Pd.

Kata Kunci: Kepemimpinan situasional, dukungan organisasi, efikasi diri, motivasi kerja
guru.

Motivasi kerja guru tercermin dari kesediaan dalam melaksanakan tugas profesional
secara bertanggung jawab, menunjukkan semangat dalam pembelajaran, serta meningkatkan
kinerja secara berkelanjutan dalam mencapai tujuan pendidikan. Penelitian ini bertujuan untuk
mendeskripsikan dan menganalisis kepemimpinan situasional, dukungan organisasi, efikasi
diri, dan motivasi kerja guru SMP di Kecamatan Pulau Laut Utara dan Pulau Laut Sigam
Kabupaten Kotabaru serta menguji pengaruh langsung dan tidak langsung kepemimpinan
situasional, dukungan organisasi, dan efikasi diri terhadap motivasi kerja guru.

Metode yang digunakan dalam penelitian ini adalah metode korelasional dengan
pendekatan kuantitatif yang diformulasikan ke dalam model analisis jalur (path analysis).
Populasi penelitian adalah guru SMP di Kecamatan Pulau Laut Utara dan Pulau Laut Sigam
Kabupaten Kotabaru dengan teknik pengambilan sampel secara proporsional pada setiap
sekolah. Pengumpulan data dilakukan menggunakan instrumen kuesioner yang telah diuji
validitas dan reliabilitasnya. Teknik analisis data meliputi analisis deskriptif, uji hipotesis,
regresi linier, analisis jalur (path analysis), serta uji mediasi menggunakan Sobel test.

Hasil penelitian menunjukkan bahwa: (1) Kepemimpinan situasional, dukungan
organisasi, efikasi diri, dan motivasi kerja guru termasuk dalam kategori tinggi; (2) Terdapat
pengaruh langsung yang signifikan kepemimpinan situasional terhadap motivasi kerja guru (
=0,315; t = 2,678; p = 0,008); (3) Terdapat pengaruh langsung yang signifikan dukungan
organisasi terhadap motivasi kerja guru (B =0,302; t =4,748; p = 0,000); (4) Terdapat pengaruh
langsung yang signifikan efikasi diri terhadap motivasi kerja guru (B = 0,316; t = 2,603; p =
0,010); (5) Terdapat pengaruh langsung yang signifikan kepemimpinan situasional terhadap
efikasi diri (f = 0,834; t = 19,401; p = 0,000); (6) Terdapat pengaruh langsung yang signifikan
dukungan organisasi terhadap efikasi diri (B = 0,174; t = 4,053; p = 0,000); (7) Terdapat
pengaruh tidak langsung yang signifikan kepemimpinan situasional terhadap motivasi kerja
guru melalui efikasi diri (Sobel test = 2,588; p = 0,010) sehingga terjadi mediasi; (8) Terdapat
pengaruh tidak langsung yang signifikan dukungan organisasi terhadap motivasi kerja guru
melalui efikasi diri (Sobel test = 2,197; p = 0,028) sehingga terjadi mediasi.

Disarankan agar kepala sekolah meningkatkan penerapan kepemimpinan situasional
serta memperkuat dukungan organisasi guna meningkatkan efikasi diri dan motivasi kerja guru.
Peneliti selanjutnya dianjurkan untuk mengembangkan variabel lain yang berpotensi
memperkuat motivasi kerja guru dalam konteks pendidikan menengah.



ABSTRACT

Muhammad Triyoso. 2026. The Influence of Situational Leadership, Organizational Support,
and Self-Efficacy on the Work Motivation of Junior High School Teachers in Pulau
Laut Utara and Pulau Laut Sigam Districts, Kotabaru Regency. Thesis. Master’s
Program in Educational Administration, Lambung Mangkurat University.
Advisors: (1) Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D (2) Dr. Sulistiyana, S.Pd., M.Pd.

Keywords: Situational leadership, organizational support, self-efficacy, teacher work
motivation.

Teacher work motivation is reflected in the willingness to perform professional duties
responsibly, demonstrate enthusiasm in teaching, and continuously improve performance in
achieving educational goals. This study aims to describe and analyze situational leadership,
organizational support, self-efficacy, and teacher work motivation in junior high schools in
Kotabaru Regency, as well as to examine the direct and indirect effects of situational leadership,
organizational support, and self-efficacy on teacher work motivation.

This study employed a correlational method with a quantitative approach formulated
into a path analysis model. The population consisted of junior high school teachers in Kotabaru
Regency, with samples determined proportionally from each school. Data were collected using
questionnaires that had been tested for validity and reliability. Data analysis techniques included
descriptive analysis, hypothesis testing, linear regression, path analysis, and mediation testing
using the Sobel test.

The results showed that: (1) situational leadership, organizational support, self-efficacy,
and teacher work motivation were categorized as high; (2) situational leadership had a
significant direct effect on teacher work motivation (f = 0.315; t = 2.678; p = 0.008); (3)
organizational support had a significant direct effect on teacher work motivation (f = 0.302; t
=4.748; p = 0.000); (4) self-efficacy had a significant direct effect on teacher work motivation
(B=0.316;t=2.603; p = 0.010); (5) situational leadership had a significant direct effect on
self-efficacy (B = 0.834; t = 19.401; p = 0.000); (6) organizational support had a significant
direct effect on self-efficacy (p = 0.174; t = 4.053; p = 0.000); (7) situational leadership had a
significant indirect effect on teacher work motivation through self-efficacy (Sobel test = 2.588;
p =0.010), indicating mediation; (8) organizational support had a significant indirect effect on
teacher work motivation through self-efficacy (Sobel test = 2.197; p = 0.028), indicating
mediation .

It is recommended that school principals strengthen the implementation of situational
leadership and enhance organizational support to improve teachers’ self-efficacy and work
motivation. Future researchers are encouraged to explore additional variables that may further
strengthen teacher work motivation in the context of secondary education.
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