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ANALISIS MANAJEMEN USAHA ABON IKAN HARUAN (Channa striata) 

KHAS BANJAR ACIL YANA DI KELURAHAN KUIN UTARA 

KECAMATAN BANJARMASIN UTARA KOTA BANJARMASIN PROVINSI 

KALIMANTAN SELATAN 

ABSTRAK. Penelitian ini bertujuan untuk menganalisis manajemen usaha, menganalisis 

kelayakan usaha (keuntungan, Payback Period, R/C Ratio), dan menganalisis saluran 

pemasaran (margin dan farmer’s share) pada usaha Abon Ikan Haruan Acil Yana di 

Kelurahan Kuin Utara, Kota Banjarmasin, April 2026. Metode penelitian deskriptif 

kuantitatif dengan pengumpulan data melalui observasi, wawancara, dan dokumentasi. 

Hasil penelitian menunjukkan: (1) proses produksi berlangsung tiga tahapan (pra-

produksi, produksi, pasca-produksi), rata-rata 10 kali produksi/bulan menghasilkan 500 

kemasan/bulan, total 600 kg dengan penjualan Rp. 138.000.000/tahun; (2) keuntungan 

tahunan Rp. 32.335.000 (TR > TC), Payback Period ≈ 2 bulan, R/C Ratio 1,306 (> 1), 

usaha dinyatakan layak; (3) dua saluran pemasaran: saluran langsung (farmer’s share 

100%) dan melalui pengecer (margin Rp. 7.000/kemasan, farmer’s share 76,67%), 

keduanya efisien (farmer’s share > 50%). 

Kata Kunci: Abon Ikan Haruan, Manajemen Usaha, Kelayakan Finansial, Saluran 

Pemasaran, Farmer’s Share 
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BUSINESS MANAGEMENT ANALYSIS OF HARUAN FISH FLOSS (Channa 

striata) TYPICAL OF BANJAR ACIL YANA IN KUIN UTARA VILLAGE, 

NORTH BANJARMASIN DISTRICT, BANJARMASIN CITY, SOUTH 

KALIMANTAN PROVINCE 

ABSTRACT. This research aims to describe the business management, analyze business 

feasibility (profit, Payback Period, R/C Ratio), and analyze marketing channels (margin 

and farmer’s share) of Acil Yana Haruan fish floss business in Kuin Utara Village, 

Banjarmasin City, April 2026. Descriptive quantitative method was used with data 

collected through observation, interviews, and documentation. Results showed: (1) 

production runs through three stages (pre-production, production, post-production), 

averaging 10 runs/month yielding 500 packages/month, with total 600 kg and annual sales 

of Rp. 138,000,000; (2) annual profit of Rp. 32,335,000 (TR > TC), Payback Period ≈ 2 

months, R/C Ratio 1.306 (> 1), business is feasible; (3) two marketing channels: direct to 

consumers (farmer’s share 100%) and through retailers (margin Rp. 7,000/package, 

farmer’s share 76.67%), both efficient (farmer’s share > 50%). 

Keywords: Haruan Fish Floss, Business Management, Financial Feasibility, Marketing 

Channels, Farmer’s Share  
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