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ABSTRACT

The COVID-19 pandemic has significantly disrupted the global economy,
leading to substantial economic contractions and rising unemployment rates in
many countries. This study examines the impact of Miles & Snow's business strategy
typology, operational efficiency, and logistics efficiency on corporate financial
performance. Miles & Snow's framework categorizes firms into four strategic
types: Defenders, Prospectors, Analyzers, and Reactors, each with distinct
approaches to competition and resource allocation. Operational efficiency and
logistics efficiency are critical components of organizational performance,
influencing cost management and value creation. By integrating these variables,
the research aims to provide a comprehensive understanding of how strategic
alignment and efficiency contribute to financial outcomes. The findings are
expected to offer insights for managers in optimizing their strategies and

operational processes to enhance profitability and competitiveness.

Keywords: Business Strategy, Operational Efficiency, Logistic Efficiency, Miles &

Snow Strategy, Firm Performance

Banjarmasin, May 7, 2025
Approved by:
Head of Language Center
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NIP. 197710232001122003

XI



ABSTRAK

Pandemi COVID-19 telah mengganggu ekonomi global secara signifikan, yang
menyebabkan kontraksi ekonomi yang substansial dan meningkatnya angka
pengangguran di banyak negara. Studi ini meneliti dampak tipologi strategi bisnis
Miles & Snow, efisiensi operasional, dan efisiensi logistik terhadap kinerja
perusahaan. Kerangka kerja Miles & Snow mengkategorikan perusahaan ke dalam
empat tipe strategis: Defender, Prospectors, Analyzers, dan Reactors, yang masing-
masing memiliki pendekatan berbeda terhadap persaingan dan alokasi sumber daya.
Efisiensi operasional dan efisiensi logistik merupakan komponen penting dari
kinerja organisasi, yang memengaruhi manajemen biaya dan penciptaan nilai.
Dengan mengintegrasikan variabel-variabel ini, penelitian ini bertujuan untuk
memberikan pemahaman yang komprehensif tentang bagaimana penyelarasan
strategis dan efisiensi berkontribusi terhadap hasil keuangan. Temuan ini
diharapkan dapat memberikan wawasan bagi para manajer dalam mengoptimalkan
strategi dan proses operasional mereka untuk meningkatkan profitabilitas dan daya

saing.

Kata Kunci: Operasional, Logistik, Strategi Bisnis Miles & Snow, Efisiensi, Kinerja

Perusahaan
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