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ABSTRAK

Siti Halimatussa’diyah Nurissaid, Adaptasi Manajemen Keuangan BPRS
Barkah Gemadana dalam Menghadapi Implementasi POJK Nomor 24 Tahun
2024. Pembimbing: Dr. Fifi Swandari, SE, M.Si

Implementasi Peraturan Otoritas Jasa Keuangan (POJK) Nomor 24 Tahun
2024 tentang Penilaian Kualitas Aset Bank Perekonomian Rakyat Syariah (BPRS)
mendorong perubahan dalam pengelolaan aset, manajemen risiko, dan pengelolaan
keuangan. Kondisi tersebut menuntut BPRS melakukan penyesuaian strategi
manajemen keuangan untuk menjaga stabilitas organisasi. Penelitian ini bertujuan
menganalisis adaptasi manajemen keuangan BPRS Barkah Gemadana dalam
menghadapi implementasi POJK Nomor 24 Tahun 2024, penyesuaian strategi
pengelolaan pembiayaan dan pengendalian risiko, serta tantangan dan strategi
adaptasi organisasi dalam menjaga stabilitas.

Penelitian ini menggunakan pendekatan kualitatif dengan desain studi kasus
eksplanatori. Informan dipilih secara purposive sampling yang terdiri atas Direksi,
Kepala Pembiayaan, Kepala Akuntansi dan Keuangan, Pejabat Eksekutif
Manajemen Risiko, serta perwakilan Otoritas Jasa Keuangan. Data dikumpulkan
melalui wawancara semi terstruktur dan studi dokumentasi, kemudian dianalisis
menggunakan ATLAS.ti melalui proses coding, pengelompokan tema, interpretasi,
dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa implementasi POJK Nomor 24 Tahun
2024 mendorong adaptasi manajemen keuangan melalui tiga aspek utama, yaitu
penyesuaian pengelolaan aset dan pembiayaan, penguatan manajemen risiko, serta
penyesuaian pengelolaan keuangan. Adaptasi tersebut diwujudkan melalui
penguatan analisis pembiayaan berbasis risiko, peningkatan kualitas aset dan
pencadangan, pengelolaan likuiditas, pemeliharaan kecukupan modal, serta
pengendalian profitabilitas. Penelitian juga menemukan bahwa organisasi
menghadapi tantangan berupa kesiapan sumber daya manusia, kualitas data, sistem
informasi, dan kompleksitas pelaporan yang direspons melalui pengembangan
kompetensi, penguatan sistem informasi, koordinasi antarunit, dan penguatan tata
kelola. Penelitian ini menyimpulkan bahwa keberhasilan implementasi POJK
Nomor 24 Tahun 2024 tidak hanya ditentukan oleh kepatuhan terhadap regulasi,
tetapi juga oleh kemampuan organisasi membangun kapasitas adaptif untuk
menjaga stabilitas dan keberlanjutan organisasi.

Kata kunci: Adaptasi manajemen keuangan, Regulasi Perbankan, Implementasi
POJK Nomor 24 Tahun 2024, Bank Perekonomian Rakyat Syariah (BPRS),
manajemen risiko, stabilitas organisasi.



ABSTRACT

Siti Halimatussa’diyah Nurissaid, Financial Management Adaptation of BPRS Barkah Gemadana in
Responding to the Implementation of OJK Regulation Number 24 of 2024. Supervisor: Dr. Fifi
Swandari, SE, M.Si

Keywords: Financial management adaptation, Banking regulation, Implementation of OJK
Regulation Number 24 of 2024, Islamic Rural Bank (BPRS), risk management, organizational
stability.

The implementation of the Financial Services Authority (OJK) Regulation Number 24 of 2024
concerning the Asset Quality Assessment of Islamic Rural Banks (BPRS) has introduced significant
changes in asset management, risk management, and financial management. These changes require
Islamic Rural Banks to adjust their financial management strategies in order to maintain
organizational stability. This study aims to analyze the financial management adaptation of BPRS
Barkah Gemadana in response to the implementation of OJK Regulation Number 24 of 2024, examine
the adjustments made to financing management and risk control strategies, and identify the
organizational challenges and adaptation strategies adopted to maintain organizational stability.

This study employed a qualitative approach using an explanatory case study design. The
informants were selected through purposive sampling and consisted of the Board of Directors, the
Head of Financing, the Head of Accounting and Finance, the Executive Risk Management Officer,
and a representative of the Financial Services Authority (OJK). Data were collected through semi-
structured interviews and document analysis. The data were analyzed using ATLAS through coding,
theme development, data interpretation, and conclusion drawing.

The findings indicate that the implementation of OJK Regulation Number 24 of 2024 has
encouraged the adoption of comprehensive financial management through three main aspects:
adjustments to asset and financing management, strengthening of risk management, and adjustments
to financial management practices. These adaptations were reflected in enhanced risk-based financing
analysis, improved asset quality and provisioning, liquidity management, capital adequacy
maintenance, and profitability management. The study also found that the organization faced several
challenges, including human resource readiness, data quality, information systems, and reporting
complexity. These challenges were addressed through competency development, information system
enhancement, cross-functional coordination, and strengthened organizational governance. The study
concludes that the successful implementation of OJK Regulation Number 24 of 2024 depends not
only on regulatory compliance but also on the organization’s ability to develop adaptive capabilities
in maintaining organizational stability and long-term sustainability.

Banjarmasin, July 7, 2026
Approved by:

Dr. Hj. Noor Eka Chandra, M.Pd
NIP. 197710232001122003
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