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ABSTRAK

Devi Auliana, 1810414220032, 2025. Strategi Komunikasi Pemasaran
Desa Wisata Tiwingan Lama untuk Meningkatkan Pengunjung pada Objek
Matang Kaladan saat Pendemi, di bawah bimbingan: Achmad Bayu
Chandrabuwono.

Penelitian ini bertujuan untuk mengetahui bagaimana strategi
komunikasi pemasaran yang diterapkan oleh Dinas Pariwisata Provinsi
Kalimantan Selatan dan pengelola Desa Wisata Tiwingan Lama daam
meningkatkan jumlah pengunjung selama pandemi COVID-19 dan faktor yang
mempengaruhinya. Dengan penelitian kualitatif deskriptif. Adapun teknik
pengumpulan data melalui wawancara, observasi, dan dokumentasi. Analisis
data menggunakan reduksi data, penyajian data, lalu penarikan kesimpulan.

Hasil penelitian menunjukkan strategi yang telah dilakukan oleh Dinas
Pariwisata Provinsi Kalimantan Selatan belum sepenuhnya terlaksana secara
maksimal akibat keterbatasan kondisi yang terjadi. Diawali perencanaan yang
berfokuskan pada protokol kesehatan dengan pengaplikasikan yang
memanfaatkan pengiklanan via media sosial dan kolaborasi bersama ASITA
(Association of The Indonesian Tours And Travel Agencies) sebagali
pendorong peningkatan pengunjung. Walaupun tidak ada pengevaluasian dan
monitoring lebih lanjut namun saran perbaikan diterima dengan baik. Di sisi
lain, penurunan pengunjung disebabkan oleh penyebaran virus, munculnya
destinasi wisata baru yang lebih menarik, kekhawatiran terhadap kualitas
pelayanan dan fasilitas.

Kata kunci: strategi komunikasi pemasaran, desa wisata, matang kaladan
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ABSTRACT

Devi Auliana, 1810414220032, 2025. Marketing Communication
Strategy of Tiwingan Lama Tourism Village to Increase Visitors to Matang
Kaladan Object during the Pandemic, under the guidance of: Achmad Bayu
Chandrabuwono.

This study aims to examine the marketing communication strategies
implemented by the South Kalimantan Provincial Tourism Office and the
management of Tiwingan Lama Tourism Village in increasing the number of
visitors during the COVID-19 pandemic, as well as the factors influencing
these strategies. This research employs a descriptive qualitative approach.
Data were collected through interviews, observations, and documentation.
Data analysis was conducted using data reduction, data presentation, and
conclusion drawing.

The results indicate that the strategies implemented by the South
Kalimantan Provincial Tourism Office were not fully carried out optimally due
to existing limitations. The process began with planning that focused on health
protocols, followed by implementation through social media advertising and
collaboration with ASITA (Association of the Indonesian Tours and Travel
Agencies) as an effort to encourage an increase in visitor numbers. Although
there was no further evaluation and monitoring, suggestions for improvement
were well received. On the other hand, the decline in visitor numbers was
influenced by the spread of the virus, the emergence of new and more attractive
tourist destinations, and concerns regarding service quality and facilities.

Keywords: marketing communication strategy, tourism village, Matang
Kaladan.
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