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ABSTRAK

Medina Heru Arnafama, Putri (2026). Pengembangan Profesional Guru Sekolah Menengah
Pertama (Studi Multi Situs pada SMP Negeri 2 Martapura dan SMP Negeri 3
Martapura). Tesis Program Magister Administrasi Pendidikan, Program
Pascasarjana Universitas Lambung Mangkurat Banjarmasin. Pembimbing I: Prof.
Dr. Hj. Aslamiah, M.Pd., Ph.D., dan Pembimbing II: Dr. Metroyadi, S.H., Ph.D.

Kata Kunci: Pengembangan Profesional Guru, Strategi Kepemimpinan Kepala Sekolah,
Pemberdayaan Guru, Sistem Penjaminan Mutu.

Pengembangan profesional guru merupakan proses yang berkelanjutan untuk
meningkatkan kompetensi guru agar mampu melaksanakan pembelajaran secara efektif
sesuai dengan perkembangan ilmu pengetahuan, teknologi, serta kebijakan pendidikan.
Keberhasilan pengembangan profesional guru dipengaruhi oleh strategi kepemimpinan
kepala sekolah, pemberdayaan guru, dan sistem penjaminan mutu yang diterapkan secara
terencana, sistematis, dan berkelanjutan. Penelitian ini bertujuan untuk mendeskripsikan
pengembangan profesional guru di SMP Negeri 2 Martapura dan SMP Negeri 3 Martapura
yang meliputi: (1) strategi kepemimpinan kepala sekolah, (2) strategi pemberdayaan guru,
dan (3) sistem penjaminan mutu.

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi multi
situs. Sumber data terdiri atas kepala sekolah dan guru pada kedua sekolah yang dipilih
secara purposive. Data dikumpulkan melalui wawancara, observasi, dan dokumentasi.
Analisis data dilakukan melalui analisis situs tunggal pada masing-masing sekolah yang
dilanjutkan dengan analisis lintas situs untuk menemukan persamaan dan karakteristik
temuan penelitian. Keabsahan data diperoleh melalui triangulasi sumber, triangulasi teknik,
perpanjangan keikutsertaan, peningkatan ketekunan, serta member check.

Hasil penelitian menunjukkan bahwa SMP Negeri 2 Martapura dan SMP Negeri 3
Martapura sama-sama mengembangkan profesional guru melalui strategi kepemimpinan
kepala sekolah, strategi pemberdayaan guru, dan sistem penjaminan mutu, dengan
karakteristik pelaksanaan yang disesuaikan dengan kondisi masing-masing sekolah.
Strategi kepemimpinan kepala sekolah dilaksanakan melalui keteladanan, pemberian
motivasi, peningkatan kualitas mengajar melalui supervisi akademik, serta pembinaan dan
pengembangan guru secara berkelanjutan. Strategi pemberdayaan guru diwujudkan melalui
pemberian akses informasi yang terbuka, penyediaan sumber daya, dukungan kepala
sekolah, kesempatan mengikuti kegiatan pengembangan profesional, serta keterlibatan
guru dalam pengambilan keputusan. Sistem penjaminan mutu dilaksanakan melalui
perencanaan program berdasarkan analisis kebutuhan, pelaksanaan program
pengembangan profesional secara terstruktur, evaluasi berkala melalui supervisi dan
refleksi, serta tindak lanjut dalam bentuk perbaikan berkelanjutan. Ketiga strategi tersebut
saling berkaitan dan membentuk budaya sekolah yang kolaboratif, meningkatkan
kompetensi profesional guru, memperkuat kualitas pembelajaran, serta mendukung
peningkatan mutu pendidikan secara berkelanjutan.

Saran peneliti: (1) kepala sekolah agar terus memperkuat keteladanan,
meningkatkan supervisi akademik, dan mendukung pengembangan profesional guru secara
berkelanjutan. (2) lebih aktif mengembangkan kompetensi serta mengimplementasikan
hasil pengembangan profesional dalam pembelajaran, (3) memperluas cakupan penelitian.
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ABSTRACT

Medina Heru Arafama, Putri (2026). Teacher Professional Development in Junior High
Schools (A Multi-Site Study at SMP Negeri 2 Martapura and SMP Negeri 3
Martapura). Master's Thesis, Master of Educational Administration Program,
Postgraduate Program, Lambung Mangkurat University. Supervisors: Prof. Dr,
Hj. Aslamiah, M.Pd., Ph.D., and Dr. Metroyadi, S.H., Ph.D.

Keywords: Principal Leadership Strategy, Teacher Empowerment, Quality Assurance
System, Teacher Professional Development, Multi-site Study.

This study was motivated by the importance of teacher professional development
in improving the quality of education and the strategic role of school principals in
supporting teachers' continuous professional growth. The objectives of this study were to
analyze: (1) the principal's leadership sirategies in teacher professional development, (2)
teacher empowerment strategies, and (3) the quality assurance system implemented to
support teacher professional development at SMP Negeri 2 Martapura and SMP Negeri 3
Martapura.

This research employed a qualitative approach using a multi-site study design. The
research sites were SMP Negeri 2 Martapura and SMP Negeri 3 Martapura. The
participants consisted of principals and teachers selected purposively. Data were collected
through in-depth interviews, participant observation, and document analysis. Data
analysis involved data condensation, data display, conclusion drawing, and cross-site
analysis. Data credibility was ensured through source (riangulation, technique
triangulation, prolonged engagement, and member checking.

The findings revealed that: (1) the principals' leadership strategies in teacher
professional development were implemented through exemplary leadership, teacher
motivation, improvement of teaching quality, and continuous teacher coaching and
development; (2) teacher empowerment strafegies were carried out by providing open
access to information, adequate learning resources, principal suppor, opportunities for
professional development, and active teacher involvement in decision-making; and (3) the
quality assurance system was implemented through systematic program planning based on
teachers' needs, organized implementation of professional development activities, periodic
evaluation through academic supervision and reflection, and continuous improvement
based on evaluation results and follow-up actions. The study concludes that the integration
of principal leadership sirategies, teacher empowerment, and a sustainable quality
assurance system contributes significanily to strengthening teacher professionalism. These
three components support one another in creating a collaborative learning culture,
improving teacher compefencies, and enhancing the quality of teaching and learning
processes. Therefore, effective school leadership, supported by teacher empowerment and
continuous quality assurance, plays a crucial role in promoting sustainable teacher
professional development,

Suggestions: (1) school principals are expected to continue strengthening

in the teaching and learning process; and (3) future researchers are encq
broaden the scope of research on teacher professional development.
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a,"'wumul":‘,}
R anet

i



KATA PENGANTAR

Alhamdulillahirabbil’alamin, segala puji dan syukur penulis panjatkan ke
hadirat Allah SWT, Tuhan semesta alam, atas segala limpahan rahmat, taufik, dan
hidayah-Nya sehingga penulis dapat menyelesaikan tesis yang berjudul
“Pengembangan Profesional Guru Sekolah Menengah Pertama (Studi Multi Situs
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