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ABSTRAK 

Mujiyat. 2026. Pengembangan Profesionalisme Guru Berkelanjutan (Continuous 

Development) Studi Multi Situs Di SMPN 1 Marabahan, SMPN 3 

Marabahan, Dan SMPN 4 Alalak Kabupaten Barito Kuala. Disertasi 

Program Studi Administrasi Pendidikan Program Doktor Program 

Pascasarjana Universitas Lambung Mangkurat. Promotor: Prof. Dr. Ahmad, 

S.E., M.Si. Co-Promotor I: Prof. Drs. Ahmad Suriansyah, M.Pd., Ph.D., Co-

Promotor II: Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D. 

 

Kata Kunci: Pengembangan Profesional Guru, Profesionalisme Berkelanjutan 

Penelitian ini bertujuan untuk mendeskripsikan, menganalisis dalam rangka 

menemukan model pengembangan profesionalisme guru berkelanjutan 

(Continuous Development) bagi guru Sekolah Menengah Pertama di Kabupaten 

Barito Kuala. Penelitian ini menggunakan pendekatan penelitian kualitatif dengan 

multi situs yaitu pada SMPN 1, SMPN 3 Marabahan, dan SMP Negeri 4 Alalak 

dengan pertimbangan ketiga sekolah tersebut berhasil mencapai mutu terbaik di 

Kabupaten Batola. Pengumpulan data dilakukan menggunakan wawancara 

mendalam (deep interview), observasi langsung (direct observation) dan teknik 

dokumen. Validitas data dilakukan dengan menggunakan triangulasi sumber dan 

triangulasi Teknik. Disamping itu juga validitas data dilakukan dengan 

menggunakan transferability, dependability dan confirmability. Analisis data 

dalam penelitian menggunakan analisis situs tunggal dan analisis multi situs, 

dengan menggunakan Teknik analisis interaktif sebagaimana dikemukakan oleh 

Miles & Huberman (2014) yang terdiri dari: pengumpulan data, kondensasi data, 

deskripsi data dan verifikasi data. 

Berdasarkan hasil analisis data penelitian ini ditemukan bahwa strategi 

pengembangan profesionalisme guru berkelanjutan (Continuous Development) 

dilihat dari strategi kepemimpinan adalah: Value of Leadership yang mencakup 

kegiatan -Visi Keunggulan, Kharismatik, Nilai Religius, Nilai Kepribadian, 

Menginspirasi, Keteladanan dan nilai kearifan. Partnership yang mencakup 

kegiatan: Kemitraan dengan semua stakeholder, Mitra dengan orang 

tua/Masyarakat, Mitra antar sekolah, Mitra dengan tokoh dan pakar Pendidikan 

serta penciptaan iklim sekolah (School Climate) yaitu: Manajemen komunikasi 

semua arah, Iklim terbuka, Kekeluargaan dan Penataan lingkungan. Dilihat dari 

strategi perilaku kepemimpinan Nampak ada kecenderungan perilaku yang 

mengarah kepada kepemimpinan transformasional berbasis kearifan lokal dan 

religius. Hal ini nampak dari perilaku menginspirasi, menjadi contoh, memotivasi 

dan kharismatik, yang didasari oleh nilai-nilai kearifan lokal dan nilai-nilai religius. 

Strategi Pemberdayaan dalam pengembangan profesionalisme guru berkelanjutan 

dilakukan melalui dua kegiatan utama oleh kepala sekolah yaitu: Teaching 

Development yang mencakup kegiatan kepala sekolah dalam Continuous 

Development, Teaching Clinic, Teaching Development, Best Practices, Teaching 

Review, -Bench Marking, dan Learning Community (komunitas belajar). Kegiatan 

utama kedua yang dilakukan oleh kepala sekolah dalam pengembangan 

profesionalisme guru adalah Teaching Autonomy Pemberdayaan, Libatkan semua 

orang, Ajak guru berinovasi dan kreatif, Dorong semua orang untuk pengembangan 
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diri dan profesi dan memberikan penghargaan terhadap inovasi guru dalam 

pembelajaran. Strategi Penjaminan mutu dalam pengembangan profesionalisme 

guru berkelanjutan dilakukan melalui dua kegiatan utama oleh kepala sekolah yaitu: 

Quality Standard yang mencakup kegiatan: Buat target yang harus dicapai, Buat 

standar minimal yang harus dicapai setiap orang, Buat dokumen tertata dan 

lengkap, Buat panduan dan SOP. Di samping itu juga melakukan kegiatan 

penciptaan Culture of School dengan melakukan kegiatan sebagai berikut: Budaya 

kerja mutu, Budaya kerja teamwork, Budaya kerja inovatif & kreatif dan 

pembentukan Kebiasaan kerja bermutu. 

Berdasarkan hasil penelitian disarankan kepada pemerintah daerah untuk membuat 

kebijakan/ peraturan daerah/bupati tentang model pembinaan profesionalisme guru 

serta kebijakan rekrutmen kepala sekolah berbasis track record kompetensi 

kepemimpinan, pemberdayaan dan penjaminan mutu. 
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ABSTRACT 

Mujiyat. 2026. Continuous Professional Development (Continuous Development): 

A Multi-Site Study at SMPN 1 Marabahan, SMPN 3 Marabahan, and SMPN 

4 Alalak, Barito Kuala Regency. Dissertation, Doctoral Program in 

Educational Administration, Postgraduate Program, Lambung Mangkurat 

University. Promoter: Prof. Dr. Ahmad, S.E., M.Si. Co-Promotor I: Prof. 

Drs. Ahmad Suriansyah, M.Pd., Ph.D. Co-Promotor II: Prof. Dr. Hj. 

Aslamiah, M.Pd., Ph.D. 

 

Keywords: Teacher Professional Development, Continuous Professionalism 

This study aims to describe and analyze in order to develop a model of continuous 

professional development for junior high school teachers in Barito Kuala Regency. 

The research employed a qualitative approach with a multi-site design conducted at 

SMPN 1, SMPN 3 Marabahan, and SMPN 4 Alalak, considering that these three 

schools have successfully achieved the highest quality standards in Batola Regency. 

Data were collected through in-depth interviews, direct observations, and document 

analysis. The validity of the data was ensured through source triangulation and 

technique triangulation. In addition, data credibility was reinforced by applying 

transferability, dependability, and confirmability. Data analysis was carried out 

using both single-site and multi-site approaches, applying the interactive analysis 

model developed by Miles and Huberman (2014), which consists of data collection, 

data condensation, data display, and data verification. 

The findings of this study reveal that the strategy for continuous teacher 

professional development, when examined from the perspective of leadership, is 

reflected in the values of leadership that emphasize a vision of excellence, charisma, 

religious and personal values, inspirational conduct, role modeling, and wisdom. 

Leadership strategies are also manifested through partnerships established with 

stakeholders, including parents and communities, collaboration among schools, 

cooperation with educational experts, and the creation of a school climate 

characterized by multidirectional communication management, openness, 

collegiality, and structured environmental settings. From the perspective of 

leadership behavior, there is a strong tendency toward transformational leadership 

rooted in local wisdom and religious values, as reflected in the inspirational, 

exemplary, motivational, and charismatic actions of school leaders. 

Furthermore, empowerment strategies in continuous teacher professional 

development are implemented through initiatives that promote teaching 

development and teaching autonomy. Teaching development includes activities 

such as continuous development programs, teaching clinics, best practices, teaching 

reviews, benchmarking, and the creation of learning communities. Teaching 

autonomy, on the other hand, emphasizes the involvement of all teachers, the 

encouragement of innovation and creativity, the promotion of professional and 

personal growth, and the recognition of teachers’ innovative practices in the 

classroom. In addition, quality assurance strategies are also integrated into the 

model of professional development through the establishment of quality standards, 

which include setting clear targets, establishing minimum performance 

benchmarks, preparing structured and comprehensive documentation, and 
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providing guidelines and standard operating procedures. The development of a 

strong school culture is also considered essential, particularly through the 

cultivation of a culture of quality work, teamwork, innovation, creativity, and the 

formation of consistent high-quality working habits. 

Based on these findings, it is recommended that the local government formulate 

policies or regional regulations concerning the model of teacher professional 

development, as well as establish principal recruitment policies that are based on a 

track record of leadership competence, empowerment capacity, and quality 

assurance performance. 
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