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ABSTRAK

Rusidah. 2026. Strategi Pengembangan Profesionalisme Guru: Studi Multi Kasus
di SDK Santa Maria dan SDIT Al Izzah Kotabaru. Tesis Program Magister
Administrasi Pendidikan. Program Pascasarjana. Universitas Lambung
Mangkurat. Pembimbing 1: Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D dan
Pembimbing 2: Dr. H. M. Saleh, M.Pd.

Kata Kunci: Profesionalisme Guru, Kepemimpinan Kepala Sekolah, Budaya
Sekolah, Penjaminan Mutu.

Guru merupakan faktor fundamental dalam peningkatan mutu pendidikan.
Profesionalisme guru tidak hanya ditentukan oleh kompetensi individu, tetapi juga
oleh ekosistem sekolah yang mencakup kepemimpinan kepala sekolah, budaya
organisasi, dan sistem penjaminan mutu. Penelitian ini bertujuan untuk
mendeskripsikan dan menganalisis strategi pengembangan profesionalisme guru
melalui kepemimpinan kepala sekolah, budaya sekolah, serta sistem penjaminan
mutu di SDK Santa Maria dan SDIT Al Izzah Kotabaru.

Penelitian menggunakan pendekatan kualitatif dengan jenis studi multi kasus.
Instrumen penelitian adalah peneliti sendiri, dengan teknik pengumpulan data
berupa observasi, wawancara mendalam, dan dokumentasi. Analisis data dilakukan
secara induktif menggunakan model Miles dan Huberman. Keabsahan data dijamin
melalui triangulasi sumber, metode, dan teori, serta dokumentasi sistematis untuk
memastikan kredibilitas, transferabilitas, konfirmabilitas, dan dependabilitas.

Hasil penelitian menunjukkan bahwa SDK Santa Maria menerapkan
kepemimpinan transformatif dengan menekankan budaya reflektif dan kolaboratif,
serta memperkuat sistem penjaminan mutu melalui supervisi akademik. Sementara
itu, SDIT Al Izzah mengintegrasikan nilai spiritual Islam dalam budaya sekolah,
dengan kepemimpinan instruksional yang mendorong guru untuk berinovasi, meski
menghadapi tantangan dalam konsistensi evaluasi mutu. Temuan lintas kasus
memperlihatkan bahwa kepemimpinan kepala sekolah, budaya sekolah, dan sistem
penjaminan mutu berperan sinergis dalam membentuk guru yang profesional,
adaptif, dan berdaya saing.

Penelitian ini menegaskan bahwa strategi pengembangan profesionalisme
guru harus bersifat kontekstual, partisipatif, dan berkelanjutan. Kepala sekolah
perlu mengintegrasikan visi-misi yang jelas, membangun budaya reflektif dan
kolaboratif, serta memperkuat sistem penjaminan mutu berbasis bukti agar
pengembangan profesionalisme guru dapat berlangsung konsisten dan
menghasilkan pembelajaran bermutu.
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ABSTRACT

Rusidah. 2026, Strategies for Developing Teacher Professionalism: A Multi-Case
Study at SDK Santa Maria and SDIT Al Izzah Kotabaru, Master's Thesis in
Educational Administration. Graduate Program, Universitas Lambung
Mangkurat. Supervisor 1: Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D and Supervisor
2: Dr. H. M. Saleh, M.Pd.

Keywords: Teacher Professionalism, School Leadership, School Culture, Quality
Assurance.

Teachers are a fundamental factor in improving the quality of education.
Teacher professionalism is not only determined by individual competencies but also
by the school ecosystem, which includes school leadership, organizational culture,
and quality assurance systems. This study aims to describe and analyze strategies
for developing teacher professionalism through school leadership, school culture,
and quality assurance systems at SDK Santa Maria and SDIT Al Izzah Kotabaru.

This research employed a qualitative approach with a multi-case study design.
The researcher acted as the primary instrument, while data collection techniques
included observation, in-depth interviews, and documentation. Data analysis was
conducted inductively using the Miles and Huberman model. Data validity was
ensured through triangulation of sources, methods, and theories, as well as
systematic documentation to guarantee credibility, transferability, confirmability,
and dependability.

The findings reveal that SDK Santa Maria applies transformative leadership
by emphasizing reflective and collaborative school culture, supported by strong
quality assurance through academic supervision. Meanwhile, SDIT Al Izzah
integrates Islamic spiritual values into its school culture, with instructional
leadership that encourages teacher innovation, though challenges remain in
maintaining consistency in quality evaluation. Cross-case findings highlight that
school leadership, school culture, and quality assurance systems work
synergistically to shape professional, adaptive, and competitive teachers.

This study affirms that strategies for developing teacher professionalism must
be contextual, participatory, and sustainable. School principals need to integrate a
clear vision and mission, foster reflective and collaborative school culture, and
strengthen evidence-based quality assurance systems to ensure consisten
development and high-quality learning outcomes.




