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ABSTRAK

Abdul Hakim, 2210413210011. Pengelolaan Sampah Berbasis 3R oleh Dinas
Lingkungan Hidup di TPS Cemara Raya, Banjarmasin Utara. Program Studi lImu
Pemerintahan, Fakultas llmu Sosial dan Ilmu Politik, Universitas Lambung
Mangkurat. Pembimbing Budi Suryadi, 2026.

Penelitian ini mengkaji pengelolaan sampah berbasis 3R (Reduce, Reuse,
Recycle) oleh Dinas Lingkungan Hidup Kota Banjarmasin di TPS Cemara Raya,
Kecamatan Banjarmasin Utara, yang sebelumnya mengalami kondisi kritis akibat
penumpukan sampah tidak tertata, diperparah dengan ditutupnya TPA Basirih sejak
Februari 2025 sementara produksi sampah kota mencapai 491 ton per hari.
Menggunakan pendekatan kualitatif deskriptif dengan kerangka analisis POAC
(Planning, Organizing, Actuating, Controlling) dari George R. Terry, penelitian ini
menemukan bahwa aspek perencanaan telah berjalan cukup sistematis namun
masih terkendala kesenjangan data lapangan; aspek pengorganisasian menjadi titik
lemah utama karena struktur yang masih informal, jumlah petugas yang tidak
memadai, dan keterbatasan armada, aspek pelaksanaan menunjukkan hasil positif
dalam pengarahan dan pembinaan SDM meski terhambat minimnya sarana
prasarana, serta aspek pengawasan telah berjalan melalui pelaporan harian namun
masih bersifat reaktif dan terkendala keterlambatan data. Secara keseluruhan, TPS
Cemara Raya telah mengalami transformasi menjadi lebih membaik dari kondisi
kumuh menjadi lebih terorganisir, dan penelitian ini menegaskan bahwa
keberhasilan pengelolaan sampah berbasis 3R sangat ditentukan oleh kualitas

manajerial instansi pemerintah, bukan sekadar ketersediaan kebijakan.

Kata Kunci: Pengelolaan Sampah, 3R (Reduce, Reuse, Recycle), Manajemen
POAC



ABSTRACK

Abdul Hakim, 2210413210011. 3R-Based Waste Management by the
Environmental Service at Cemara Raya TPS, North Banjarmasin. Government
Science Study Program, Faculty of Social and Political Sciences, Lambung

Mangkurat University. Supervisor: Budi Suryadi, 2026.

This study examines 3R-based waste management (Reduce, Reuse, Recycle)
by the Environmental Agency (Dinas Lingkungan Hidup) of Banjarmasin City at
the Cemara Raya Temporary Waste Disposal Site (TPS) in North Banjarmasin
District, which previously faced critical conditions due to unmanaged waste
accumulation, further aggravated by the closure of the Basirih Final Disposal Site
in February 2025 while the city's daily waste production reaches 491 tons.
Employing a descriptive qualitative approach with George R. Terry's POAC
management framework (Planning, Organizing, Actuating, Controlling), this study
found that the planning aspect operates fairly systematically yet remains
constrained by field data gaps; the organizing aspect constitutes the primary
weakness due to its informal structure, insufficient personnel, and limited transport
capacity; the actuating aspect yields positive outcomes in human resource guidance
and capacity-building despite inadequate infrastructure; and the controlling
aspect, though supported by daily reporting mechanisms, remains largely reactive
and hampered by data delays. Overall, the Cemara Raya TPS has undergone a
significant transformation from an unmanaged site into a more organized and
productive waste management facility, affirming that the effectiveness of 3R-based
waste management is determined far more by the quality of governmental

managerial functions than by the mere existence of policy alone.

Keywords: Waste Management, 3R (Reduce, Reuse, Recycle), POAC

Management
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