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PROSPEK PENGEMBANGAN USAHA PEMBENIHAN IKAN PAPUYU
( Anabas testudineus ) PADA UPT PRODUKSI PERIKANAN BUDIDAYA AIR
TAWAR DIKELURAHAN MENTAOS KECAMATAN BANJARBARU UTARA
KOTA BANJARBARU PROVINSI KALIMANTAN SELATAN

ABSTRAK. Penelitian ini bertujuan untuk menilai prospek pengembangan usaha
pembenihan ikan papuyu (Anabas testudineus) pada Unit Pelaksana Teknis (UPT)
Produksi Perikanan Budidaya Air Tawar (PPBAT) di Kelurahan Mentaos, Kecamatan
Banjarbaru Utara, Kota Banjarbaru. Penelitian ini mencakup aspek teknis produksi,
kelayakan usaha, dan strategi pengembangan. Metode yang digunakan meliputi analisis
deskriptif, analisis kelayakan usaha, dan analisis SWOT. Hasil penelitian menunjukkan
bahwa kegiatan pembenihan telah mengikuti prinsip Cara Pembenihan lkan yang Baik
(CPIB) dan Standar Nasional Indonesia (SNI 8297.2:2016), termasuk dalam pemilihan
induk, pemijahan buatan dengan Ovaprim, penetasan telur secara terkontrol, serta
pemeliharaan larva di kolam beton. Setiap tahun, UPT PPBAT memproduksi sekitar
225.000 ekor benih ikan dari tiga kolam produksi. Secara finansial, usaha pembenihan ini
tergolong layak dengan total pendapatan tahunan sebesar Rp52.535.000 dan laba bersih
sebesar Rp11.718.500. Nilai Revenue Cost Ratio (R/C) sebesar 1,2. Hasil analisis SWOT
dan matriks QSPM menempatkan posisi usaha pada Kuadran | (strategi agresif), dengan
prioritas strategi meliputi peningkatan kualitas induk, penguatan manajemen biosekuriti
dan kualitas air, perluasan pemasaran digital, serta peningkatan kerja sama dengan
pemerintah. Dengan demikian, usaha pembenihan ikan papuyu di UPT PPBAT memiliki
prospek kuat untuk dikembangkan secara berkelanjutan dan berkontribusi terhadap
ketahanan pangan serta peningkatan ekonomi masyarakat lokal.

Kata Kunci : ikan papuyu, pembenihan, kelayakan usaha, strategi pengembangan, UPT
PPBAT



PROSPECTS FOR DEVELOPING PAPUYU FISH SEEDLING BUSINESS (Anabas
testudineus ) AT FRESHWATER FISHERY PRODUCTION UPT IN MENTAOS
VILLAGE, NORTH BANJARBARU DISTRICT, BANJARBARU CITY, SOUTH

KALIMANTAN PROVINCE

ABSTRACT. This study aims to assess the prospects for developing the hatchery business
of papuyu fish (Anabas testudineus) at the Technical Implementation Unit (UPT) for
Freshwater Aquaculture Production (PPBAT), located in Mentaos Village, North
Banjarbaru District, Banjarbaru City. The research covers production techniques,
financial feasibility, and development strategies. Descriptive analysis, cost-benefit
analysis, and SWOT analysis were employed. The findings show that the hatchery practices
follow the Good Hatchery Practices (CPIB) and Indonesian National Standard (SNI
8297.2:2016), involving broodstock selection, induced spawning using Ovaprim, egg
hatching in controlled environments, and larval rearing in concrete ponds. Annually, the
hatchery produces approximately 225,000 fingerlings from three ponds. Financially, the
hatchery business is viable, with an annual revenue of IDR 52,535,000 and a net profit of
IDR 11,718,500. The Revenue Cost Ratio (R/C) stands at 1.2. Based on SWOT analysis
and QSPM matrix, the UPT PPBAT is positioned in Quadrant | (aggressive strategy),
focusing on leveraging its strengths to exploit external opportunities. The top strategic
priorities include improving broodstock quality, enhancing biosecurity and water
management, expanding digital marketing, and increasing government collaboration.
Overall, the papuyu fish hatchery business at UPT PPBAT demonstrates strong potential
for sustainable development and can contribute significantly to local food security and
economic growth.

Keywords: papuyu fish, hatchery, business feasibility, development strategy, UPT PPBAT
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