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ABSTRAK 

Puspita Wulandari, 2210412320019, 2026.  Pengaruh Coahching dan 

Monitoring Terhadap Kinerja Karyawan PT. Simpatik Borneo Utama Kapuas, di 

bawah bimbingan: Maryono. 

Penelitian ini bertujuan untuk menguji Pengaruh Coaching dan Monitoring 

Terhadap Kinerja Karyawan PT. Simpatik Borneo Utama Kapuas.  Penelitian ini 

dilatarbelakangi oleh adanya pencapaian kinerja karyawan yang kurang optimal 

yang mengindikasikan permasalahan pada aspek kuantitas dan kualitas kerja. 

Pendekatan yang digunakan adalah pendekatan kuantitatif.  Sampel penelitian 

berjumlah 39 responden.  Penelitian menggunakan teknik non-probability sampling 

dengan jenis sampling jenuh.  Pengumpulan data menggunakan kuesioner dan 

analisis data menggunakan regresi linear berganda. 

Hasil penelitian menunjukkan bahwa Coaching (X1) tidak berpengaruh 

signifikan terhadap Kinerja Karyawan (Y).  Monitoring (X2)  berpengaruh positif 

dan signifikan terhadap Kinerja Karyawan (Y).  Secara simultan Coaching (X1) 

dan Monitoring (X2) berbengaruh signifikan terhadap Kinerja Karyawan (Y). 

Kata Kunci : Coaching, Monitoring, Kinerja Karyawan, Divisi Marketing 

 



x 

 

ABSTRACT 

Puspita Wulandari, 2210412320019, 2026.  The Effect of Coaching and 

Monitoring on Employee Performance at PT. Simpatik Borneo Utama Kapuas, 

under the guidance of: Maryono. 

 This study aims to examine the effect of coaching and monitoring on 

employee performance at PT. Simpatik Borneo Utama Kapuas. This study is 

motivated by a decline in employee performance, indicating issues in both the 

quantity and quality of work. This study uses a quantitative approach. The sample 

consists of 39 respondents. This study applies a non-probability sampling technique 

with a saturated sampling method. The researcher collects data using 

questionnaires and analyzes data using multiple linear regression. 

The results show that coaching (X1) has no significant effect on employee 

performance (Y). Monitoring (X2) has a positive and significant effect on employee 

performance (Y). Simultaneously, coaching (X1) and monitoring (X2) have a 

significant effect on employee performance (Y). 

Keywords: coaching, monitoring, employee performance, marketing division. 
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