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ABSTRACT

Muhammad Refona (2026). The Role of Career Development on Turnover Intention
with Job Satisfaction as a Mediating Variable among Employees of PT. Energi
Batubara Lestari, Tapin Regency. Supervisor: Wimby Wandary.

This study aims to examine the effect of career development on turnover
intention, the effect of carcer development on job satisfaction, the effect of job
satisfaction on turnover intention, and the mediating role of job satisfaction among
employees of PT. Energi Batubara Lestari, Tapin Regency. This research was
motivated by the company's relatively low turnover rate, which contrasts with the
characteristics of the mining industry, where employee turnover is generally high.
A quantitative approach with a cross-sectional research design was employed. The
population consisted of 121 employees of PT, Energi Batubara Lestari, all of whom
were included as the research sample using a saturated sampling technique. Data
were collected through a structured questionnaire using a five-point Likert scale.

The data were analyzed using Partial Least Squares—Structural Equation Modeling
(PLS-SEM) with SmartPLS 4.0,

The findings indicale that career development has no significant effect on
turnover intention. However, career development has a positive and significant
effect on job satisfaction, while Jjob satisfaction has a negative and significant effect
on turnover intention. Furthermore, job satisfaction is proven to mediate the
relationship between career development and turnover intention. These Sfindings
suggest that career development does not directly reduce employees' intention to
leave the organization; instead, it enhances Job satisfaction, which subsequently
contributes to lower turnover intention. This study supports the Social Exchange
Theory, which explains that organizational investment in employees through career
development fosters reciprocal positive attitudes in the form of higher job
satisfaction, ultimately encouraging employees to remain with the organization.
Therefore, organizations should optimize career development programs that
enhance job satisfaction as a strategic effort to retain employees.

Keywords: Career Development, Job Satisfaction, Turnover Intention, Social
Exchange Theory, PLS-SEM
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ABSTRAK
Muhammad Refona (2026). Peran Pengembangan Karir terhadap Turnover
Intention dengan Kepuasan Kerja sebagai variabel mediasi pada karyawan PT.
Energi Batubara Lestari, Kabupaten Tapin. Pembimbing : Wimby Wandary

Penelitian ini bertujuan untuk menganalisis pengaruh pengembangan karir
terhadap fwrnover intention, pengaruh pengembangan karir terhadap kepuasan
kerja, pengaruh kepuasan kerja terhadap murnover intention, serta peran kepuasan
kerja sebagai variabel mediasi pada karyawan PT. Energi Batubara Lestari,
Kabupaten Tapin. Penelitian ini dilatarbelakangi oleh rendahnya tingkat turnover
pada perusahaan yang bertolak belakang dengan karakteristik industri
pertambangan yang umumnya memiliki tingkat turnover relatif tinggi. Penelitian
menggunakan pendekatan kuantitatif dengan desain penelitian cross-sectional.
Populasi penelitian berjumlah 121 karyawan PT. Energi Batubara Lestari dan
seluruh populasi dijadikan sampel menggunakan teknik sampling jenuh.
Pengumpulan data dilakukan melalui penyebaran kuesioner dengan skala Likert
lima poin. Analisis data menggunakan metode Partial Least Squares—Structural
Equation Modeling (PLS-SEM) melalui aplikasi SmartPLS 4.0.

Hasil penelitian menunjukkan bahwa pengembangan karir tidak
berpengaruh signifikan terhadap turnover intention. Sebaliknya, pengembangan
karir berpengaruh positif dan signifikan terhadap kepuasan kerja, sedangkan
kepuasan kerja berpengaruh negatif dan signifikan terhadap turnover intention.
Selain itu, kepuasan kerja terbukti mampu memediasi pengaruh pengembangan
karir terhadap turnover intention. Temuan ini menunjukkan bahwa pengembangan
karir tidak secara langsung menurunkan niat karyawan untuk meninggalkan
organisasi, tetapi terlebih dahulu meningkatkan kepuasan kerja yang kemudian
berkontribusi dalam menurunkan turnover intention. Penclitian ini memperkuat
perspektif Social Exchange Theory yang menjelaskan bahwa investasi organisasi
dalam bentuk pengembangan Karir akan menghasilkan hubungan timbal balik
berupa meningkatnya kepuasan kerja, yang pada akhirnya mendorong karyawan
untuk tetap bertahan dalam organisasi. Oleh karena itu, perusahaan perlu
mengoptimalkan program pengembangan karir yang mampu meningkatkan
kepuasan kerja sebagai strategi dalam mempertahankan karyawan.

Kata Kunei: Pengembangan Karir, Kcpuasan Kerja, Turnover Intention, Social
Exchange Theory, PLS-SEM.
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