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ABSTRAK 

ANALISIS BIAYA OPERASIONAL PT YAZA PRATAMA DALAM 

KONTRAK PENGELOLAAN GEDUNG UP3 BARABAI TAHUN 2021-

2025 (Oleh: Muhammad Syahrul Huda; Pembimbing: Norlena SE, MSA, Ak, 

CA; 2026; 53 Halaman) 

Penelitian ini bertujuan untuk menganalisis biaya operasional PT Yaza Pratama 

dalam Kontrak Pengelolaan Gedung PLN UP3 Barabai selama periode 2021–2025. 

Biaya operasional yang dianalisis meliputi biaya gaji karyawan, biaya BPJS 

Kesehatan, biaya BPJS Ketenagakerjaan, dan biaya barang. Penelitian ini 

menggunakan metode deskriptif dengan pendekatan kualitatif. Data diperoleh 

melalui observasi, wawancara, dan dokumen, kemudian dianalisis secara deskriptif. 

Hasil penelitian menunjukkan bahwa biaya operasional PT Yaza Pratama 

mengalami peningkatan setiap tahun. Peningkatan biaya gaji, BPJS Kesehatan, dan 

BPJS Ketenagakerjaan dipengaruhi oleh penyesuaian Upah Minimum Provinsi 

(UMP) Kalimantan Selatan serta penambahan tenaga kerja pada tahun 2025. 

Sementara itu, biaya barang relatif tetap pada tahun 2021–2024 dan meningkat pada 

tahun 2025 karena bertambahnya kebutuhan perlengkapan operasional. 

Berdasarkan hasil penelitian dapat disimpulkan bahwa peningkatan biaya 

operasional PT Yaza Pratama dipengaruhi oleh kebijakan UMP, kewajiban 

pembayaran BPJS, dan penambahan tenaga kerja dalam mendukung pelaksanaan 

Kontrak Pengelolaan Gedung PLN UP3 Barabai. 

Kata Kunci: Analisis Biaya Operasional, Biaya Gaji Karyawan, BPJS Kesehatan, 

BPJS Ketenagakerjaan, Biaya Barang. 
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ABSTRACK 

ANALYSIS OF OPERATIONAL COSTS OF PT YAZA PRATAMA IN THE UP3 

BARABAI BUILDING MANAGEMENT CONTRACT FOR 2021-2025 (By: 

Muhammad Syahrul Huda; Supervisor: Norlena SE, MSA, Ak, CA; 2026; 53 

Pages) 

This study aims to analyze the operational costs of PT Yaza Pratama in the PLN 

UP3 Barabai Building Management Contract during the 2021–2025 period. The 

operational costs analyzed include employee salary costs, BPJS Health costs, BPJS 

Employment costs, and goods costs. This study uses a descriptive method with a 

qualitative approach. Data were obtained through observation, interviews, and 

documents, then analyzed descriptively. The results of the study indicate that PT 

Yaza Pratama's operational costs have increased every year. The increase in salary 

costs, BPJS Health, and BPJS Employment was influenced by the adjustment of the 

South Kalimantan Provincial Minimum Wage (UMP) and the addition of workers 

in 2025. Meanwhile, the cost of goods remained relatively constant in 2021–2024 

and increased in 2025 due to the increasing need for operational equipment. Based 

on the results of the study, it can be concluded that the increase in PT Yaza 

Pratama's operational costs was influenced by the UMP policy, BPJS payment 

obligations, and the addition of workers in supporting the implementation of the 

PLN UP3 Barabai Building Management Contract. 

Keywords: Operational Cost Analysis, Employee Salary Costs, BPJS Health, BPJS 

Employment, Cost of Goods. 
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